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COMPANY OVERVIEW

nited Ajod Insurance Limited (UAIL), having its corporate office at Sundhara, Kathmandu, Nepal is formed after
U successful merger of the erstwhile United Insurance Company (Nepal) Limited and Ajod Insurance Limited creating

a synergy of strengths and expertise of two renowned insurance entities. United Ajod commenced its operation on
May 28, 2023 (Jestha 14, 2080) with a strong dedication to providing comprehensive non-life insurance solutions and
fostering a resilient future for our esteemed customers.

The company enjoys the strength of 500 plus human resources expanded over a network of 105 offices across the
country. With the support of leading industrialists and reputed trading and commercial houses of Nepal, our company
enjoys a legacy as one of the leading non-life insurance companies of Nepal with a huge clientele base in operation for
the past three decades.

UAIL, with a strong focus on service excellence, aims to ensure exceptional customer service experience through a
hassle-free claim settlement, 365 days of quality service and steady business support from national and international
reinsurance arrangements to enliven the service delight of “United by Trust".

OUR VISION OUR MISSION OUR VALUES

To deliver unmatched and To provide the best insurance We have a vision of changing the
impartial services to our service, valuing customers mindset of people for insurance

clients through innovative in all ways possible and from "additional expense” to

solutions and a highly making them feel special “secure future” with our high-
trained workforce, ensuring through the individualistic quality service and products, to
a seamless and pleasant approach, believing in passion, be the leading non-life insurance
insurance experience. innovations, integrity, flexibility, company of the country, and to
and a positive approach. contribute to the development of

J J the National Economy. J
N N N

WHY UNITED AJOD
INSURANCE LIMITED ? KEY METRICS

v' Pioneerin 365 days branch operations to provide enhanced
customer service.

v' Decentralized and hassle-free claim settlement process
with in-house claim settlement team across all provinces.

YEARS IN NETWORK
OPERATION BRANCHES

v' Focused on continuous innovation and improvisation of
products and services.

v Focused to customize the insurance solutions to meet

customer'’s needs at affordable cost. DEEPLY
v : . - ROOTED IN
Efficient team driven by data-based decisions. CUSTOMER-
With our comprehensive & innovative insurance solutions, we FIRST
seek to redefine the industry standards by offering unparalleled CULTURE

and empathetic services to our partners & customers.

365 DAYS Round the year service

www.uail.com.np 32nd ANNUAL REPORT 2081/082 | 1
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PORTFOLIO SEGMENT

34.15% 25.41%

MOTOR PROPERTY

7.48% 6.55%

AGRICULTURE MARINE

18.01% 7.70%

ENGINEERING MISCELLANEOUS

0.70%

AVIATION

BOARD OF DIRECTORS

Mr. Ajad Shrestha — Chairman

Mr. Bipin Subedi - Director

Mr. Vipin V Pangeni — Director

Mr. Shambhu Adhikari — Public Director

Mr. Bishnu Prasad Nepal — Independent Director
Ms. Sangita K.C. — Public Director

Mr. Wilson Man Ranjit — Public Director

DEPARTMENT HEADS

>

Marketing: Mr. Dorindra Raj Dahal

Legal: Mr. B.P. Upadhayay
Bancassurance: Mr. Dhiraj Dhungana
Direct Sales: Mr. Prem Raj Pandey
Claims: Mr. Sanjay SJB Rana
Underwriting: Mr. Topendra Katel
Reinsurance: Mr. Samser Roka

Human Resource: Ms. Sangita Maharjan
Finance: Mr. Nishchal Khwaunju
Compliance: Mr. Anil Guragain
Agriculture: Mr. Jeet Lal Shestha
Information Technology: Mr. Raju K. Sahukhala
Risk & Internal Control: Mr. Archan M Dixit

Acting Head-Administration: Ms. Usha Basnet

2 | 32nd ANNUAL REPORT 2081/082

MANAGEMENT TEAM

»  Mr. Narayan Kumar Bhattarai — Chief Executive Officer
»  Mrs. Rena Rijal — Deputy Chief Executive Officer

» Mr. Sanjaya Aryal — General Manager

»  Mr. Kashi Nath Burlakoti — General Manager

»  Mr. Dorindra Raj Dahal - Assistant General Manager

» Mr. B.P. Upadhayay - Assistant General Manager

www.uail.com.np
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PRODUCT & SERVICES

We offer a wide range of non-life insurance products approved by Nepal Insurance Authority and are committed to
introducing new products to meet the changing needs, taste and preference of the customers. We have a dedicated and
ambitious team of professionals who combine years of experience in the insurance industry with a fresh mind to provide
innovative, high-quality services that exceed customer expectations.

Property Insurance (Home, Property)

Provides coverage against loss or damage due to various perils such as fire, lightning, earthquake, explosion, storm,
flood, landslide etc. The policy covers buildings, offices, machinery, furniture, equipment, stock/inventory etc.

Motor Insurance (Private, Commercial, Motorcycle)

Protects vehicle owners against financial loss due to accidental damage, theft, or third-party liability. It is
applicable for private vehicles, commercial vehicle and motorcycles.

Motor Third-Party Insurance

Provides financial protection against legal liabilities arising from bodily injury,
death, or property damage caused to third parties by an insured vehicle.
As a mandatory form of motor insurance, it plays a vital role in promoting
road safety, protecting victims of accidents, and ensuring compliance with
applicable laws and regulations.

Aviation Insurance

Covers aircraft against accidental damage,
war and allied risks. It also includes third-
party liability for passengers, cargo, and

other legal liabilities.

Engineering Insurance

Provides coverage for a wide
range of engineering-related
risks. It includes protection for
construction projects (such as

buildings, roads, and bridges),

installation of machinery and

equipment, operational risks in
manufacturing plants, and sudden
and unforeseen physical damage to
machinery and electronic equipment etc.

Travel Insurance

Provides comprehensive coverage

during travel. It safeguards travelers

against unforeseen incidents such as medical
emergencies, accidents, trip disruptions etc.

Micro Insurance

Micro insurance products designed for low-income individuals or households with limited savings. Covers lower-value
assets and provides compensation in cases of illness, injury, or death.

Marine Insurance (Hull Insurance, Cargo Insurance)

Provides protection for goods in transit by sea, air, rail, or road. It covers risks associated with transportation and
shipment, including accidental loss, theft, damage of cargo and vessels etc.

Agriculture Insurance

Covers various agricultural activities including livestock, poultry, aquaculture, paddy, vegetables, fruits, and more. Risks
covered include fire, natural disasters (earthquake, flood, landslide, storm), diseases, insects etc.

www.uail.com.np 32nd ANNUAL REPORT 2081/082 | 3
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Personal Accident Insurance

Provides financial compensation for accidental bodily injury, disability, accidental medical expenses, or death resulting
solely and directly from an accident caused by external, violent, and visible means.

Health Insurance

Provides coverage for medical expenses resulting from illness, hospitalization, or accidents. This policy is vital for
ensuring financial protection and access to quality healthcare for individuals and families.

Miscellaneous Insurance

Includes diverse insurance products such as burglary and housebreaking, fidelity guarantee, group personal accident,
money insurance, Public liability insurance etc.

RE-INSURANCE SUPPORT

Leader : v GIC Re (India) v CICA Re (Togo)

v' BMI (Miami, USA) v' Asian Re (Thailand) v' Kenya Re (Kenya)

Follower : v" GIC Bhutan (Bhutan) v New India (India)

v PVI (Vietnam) v" Tunis Re (Tunisia) v Nepal Re (Nepal)
v Oriental Insurance (India)

v" Himalayan Re (Nepal)

AWARDS & ACHIEVEMENTS

“BEST GENERAL INSURANCE COMPANY OF THE YEAR" Awarded to United Insurance
Co. (Nepal) Ltd. at the 3rd Emerging Asia Insurance Conclave & Awards 2021, organized
by the Indian Chamber of Commerce.

“BEST PRACTICES IN CROP INSURANCE" Awarded to United Ajod Insurance Ltd. at
the 6th Emerging Asia Insurance Conclave & Awards, 2026, organized by the Indian
Chamber of Commerce.

CLIENTELE

Clientele

Corporates, Banks and Financial Institutions, Cooperatives, Industries, Trading Companies, Contractors, Hydropower,
Educational Institution, Service Sectors, INGOs, NGOs, Wholesalers, Retailers and people from all walks of life are our
clients.

Expertise

The qualifications and experience of the team that will be charged with servicing your portfolio comprises qualified
insurance professionals.

Experience

Our hundreds of clients, with assets in billions of Nepalese Rupees, are a cross-section of the economy representing
almost every sector from small to medium and large, whether corporate, Government or NGO. Our association with them
has enabled us to understand their industry-specific insurance and risk management needs. This precious expertise
obtained by us and nurtured by our clients is a great source of strength toward continuous improvement goals of the
company.

Summary

We already have clients from Private and Public Companies and Service organization sectors. We will be pleased to
answer any queries you may have and would welcome your inquiries that will be mutually beneficial.
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SUB COMMITTEE ROLE AND COMPOSITION

HR COMMITTEE COMPOSITION AND ROLE

Composition:

The HR committee of the company is formed in accordance with the Insurance Act and Directives of the Nepal Insurance
Authority. The composition of the HR committee as of FY 2081/82 BS is shown as follows:

Mr. Ajad Shrestha, Chairman Coordinator
Chief Executive Officer Member
HOD HR Department Member Secretary

The role and terms of reference of the HR Committee is as follows:

a.

a o

o

To establish and maintain an effective performance management system, set performance standards, conduct
evaluations, provide feedback, and implement development plans.

To review and recommend to the board the organization's compensation and benefits policies and ensure that
the remuneration packages are competitive, equitable, and aligned with the organization's financial capacity and
strategic objectives.

To develop, review and recommend HR policies and operating procedures.
To develop and review succession planning within the organization.
To promote HR practices that promote a fair, inclusive, and productive work environment.

To foster positive employee relations and address workplace issues and promote a good organization culture of
respect and collaboration.

To oversee conflict resolution and grievance procedures.

To identify training needs and support training program development and promote continuous learning and
professional growth.

Workforce planning, talent management, succession planning, and ensuring that the organization is prepared to
meet future challenges and opportunities.

To ensure that the organization complies with all relevant labor laws, regulations, and industry standards.

To oversee the implementation of HR policies and practices, ensuring they are ethical and consistent with the
organization's values.

COMPOSITION OF AUDIT COMMITTEE AND ROLE

Composition:

The Audit Committee of the company has been formed as per the provision of the Insurance Act, 2079 and Good
Governance Directives of the NIA. The composition of the Audit Committee as of FY 2081/82 BS is shown as follows:

Mr. Shambhu Adhikari, Public Director Coordinator
Mr. Bishnu Prasad Nepal, Independent Director Member
HOD Internal Control Department Member Secretary

The role and terms of reference of the Audit Committee is as follows:

a.

To review the financial statements of the company and ensure the basis, authenticity and reliability of information
extracted from such financial statements.

To ascertain whether the accounts, budget and internal control mechanism of the company are appropriate or not.

To ensure whether the purchase/procurement policy of the company is appropriate, efficient and economical and to
supervise and regulate such purchase/procurement policy.

To ensure whether the accounts, documents and records of internal audit systems and electronic records are
maintained appropriately.

www.uail.com.np 32nd ANNUAL REPORT 2081/082 | 5



NN UNITED AJOD
nsurance Limite
‘ ‘ United by Trust

e. To ensure whether the activities related to calculation of insurance risks, claims, investments, and reinsurance had
been done properly or not and to ensure whether the documents related to such activities had been adequately
maintained or not.

f.  Toensure whether the accounts, audited balance sheet and financial statements of the company or such documents
are prepared according to the prevailing law, regulation and directives of the Nepal Insurance Authority.

g. To Recommend to the board and the Annual General Meeting, appointment or reappointment including terms of
appointment and remuneration of the auditor.

h.  Furnishing opinion on the subjects as required by the Board of Directors.
i.  Ensure whether the company had complied with the directives issued by the Nepal Insurance Authority.

j. Oversight of the work of the internal and statutory auditors and to review and monitor the performance, and
effectiveness of audit process.

k.  Evaluation of internal financial controls and risk management systems.

I.  Review of management letters/letters of internal control weaknesses issued by the statutory auditors.
m. Review the adequacy and coverage of internal audit function and internal control systems.

n. Discussion with internal auditors of any significant findings and follow up there on.

0. Review of Internal audit reports relating to internal control weaknesses and compliance.

p. Toreview and recommend appropriate policy, standard operating procedures to the Board.

CLAIM AND REINSURANCE COMMITTEE COMPOSITION AND ROLE
Composition:

The Claim and Reinsurance committee of the company is formed in accordance with the Insurance Act and Directives
of the Nepal Insurance Authority. The composition of the claim and Reinsurance Committee as of FY 2081/82 BS is as
follows:

Mr. Wilson Man Ranijit, Public Director Coordinator

Mr. Balram Khanal, Director Member

Chief Executive Officer Member

HOD Claim Department Member Secretary

The role and terms of reference of the claim and reinsurance committee is as follows:

a. To develop a claim manual and SOP and recommend to the board for its approval.

b. To delegate necessary authorization or recommend to the board for providing necessary claim sanction authority.
To review and approve the claims other than the limits authorized to the management.

c
d. Reviewing the regular claim related reports.

o

To review the audit reports relating to the functioning of claim processing and claim management.

f.  To provide necessary recommendations to the board for making any decisions regarding claim management of the
company.

Develop and implement reinsurance strategies that align with the company's overall business goals.
h.  Monitor and evaluate the effectiveness of existing reinsurance programs and make necessary adjustments.
i.  Toreview reinsurance programs of the company and provide necessary suggestions to the board.
j-  Toensure compliance with regulatory requirements and industry standards in all reinsurance activities.

k. To analyze market trends and developments to identify opportunities for improving reinsurance arrangements.

INVESTMENT, RISK MANAGEMENT AND FINANCIAL (SOLVENCY) COMMITTEE COMPOSITION AND ROLE
Composition:

The Investment and Risk Management committee of the company is formed in accordance with the Insurance Act and
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Directives of the Nepal Insurance Authority. The composition of the Investment and Risk Management Committee as of
FY 2081/82 BS is as follows:

Mr. Balram Khanal, Director Coordinator
Chief Executive Officer Member
HOD Finance Department Member Secretary

The role and terms of reference of Investment and Risk Management is as follows:

a. Todevelop, review and recommend to the board for approval of the Investment Policy and other related policies and
procedures.

b. Overseeing the implementation of the investment policy approved by the Board from time to time.
c. Periodically updating to the Board about investment activities of the Company.

d. Reviewing the investment strategies adopted from time to time and giving suitable directions as needed in the best
interest of the Company.

e. To ensure that the investment activities of the company are as per the directives of the NIA.

f.  Advising the Board about investment and risk management decisions.
g. Toreview the Company's risk - reward performance to align with overall policy objectives.
h.  To review the solvency position of the Company on a regular basis.

To review the Company'’s risk management and operational risk related policies/frameworks.

j. To assess the overall Asset Liability Management position, especially through the Liquidity, Credit and Market risk
relevant to General Insurance.

k.  To carry out any other function, if any, as may be decided by the Board.

ANTI-MONEY LAUNDERING COMMITTEE COMPOSITION AND ROLE
Composition:

The Anti Money Laundering Committee of the company is formed in accordance with the Insurance Act and Directives of
the Nepal Insurance Authority. The composition of the anti-money Laundering Committee as of FY 2081/82 BS is shown
as follows:

Mr. Bishnu Prasad Nepal, Independent Director | Coordinator

Chief Executive Officer Member
HOD AML/CFT Department Member Secretary

The role and terms of reference of the Anti-Money Laundering Committee is as follows:

a. Todevelop and recommend to the board for the approval of policies and procedures that comply with the prevailing
regulations.

b. Reviewing and updating the company's AML/CFT policies and procedures periodically to ensure they remain
effective and compliant.

c. To maintain reporting framework and ensuring timely submission of reports.

d. To oversee the implementation of monitoring systems and ensure that any unusual or suspicious activities are
reported to the appropriate authorities.

e. Ensuring that all employees receive adequate training and resources to understand and implement AML/CFT
measures.

f.  To conduct regular risk assessments to identify potential vulnerabilities within the organization.

g. Toarrange regular training programs to ensure that staff members are knowledgeable about current regulations, red
flags, and reporting procedures.

h.  To ensure compliance with relevant laws and regulations.

i.  Toreview the audit reports relating to the effectiveness of AML/CFT measures and ensure that any deficiencies are
identified and addressed promptly.

j. To review the compliance report and other periodic report prepared by the implementation officer and compliance
officer relating the AML/CFT.

www.uail.com.np 32nd ANNUAL REPORT 2081/082 | 7
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RISK MANAGEMENT SUB COMMITTEE COMPOSITION AND ROLE
Composition:

The Risk Management committee of the company is formed in accordance with the Insurance Act and Directives of the
Nepal Insurance Authority. The composition of Risk Management Committee as of FY 2081/82 BS is as follows:

Mr. Bishnu Prasad Nepal, Independent Director Coordinator
Chief Executive Officer Member
HOD Risk Department Member Secretary

The role and terms of reference of Risk Management is as follows:

a. Todevelop, review and recommend to the board for approval of related policies and procedures.
b. Periodically updating to the Board about risk related activities of the Company.

c. Advising the Board about risk management decisions.

d. Toreview the solvency position of the Company on a regular basis.

e. Toreview the Company's risk management and operational risk related policies/frameworks.

f.  To review the risk profile of the company for all categories of risk including insurance risk, market risk, credit risk,
liquidity risk, operational risk, compliance risk, legal risk, reputation risk, etc.

ORSA IMPLEMENTATION SUB COMMITTEE COMPOSITION AND ROLE
Composition:

The ORSA Implementation sub-committee of the company is formed in accordance with the directive and ORSA Toolkit
issued by the NIA to lead the action that needs to be performed for the implementation of ORSA. The composition of
ORSA Implementation sub-Committee as of FY 2081/82 is as follows:

Mr. Bishnu Prasad Nepal, Independent Director Coordinator

Chief Executive Officer Member

HOD Underwriting Department Member

HOD Finance Department Member

HOD Internal Control Department Member Secretary

The role and terms of reference of ORSA Implementation Sub-Committee is as follows:

a. To ensure that relevant staff have a clear understanding of their roles, responsibilities, and accountability in the

ORSA process.
b. To oversee the implementation of the ORSA process across all relevant levels of the organization.
c. Toreview gap analysis reports and take or recommend necessary action plans to address identified gaps.
d. To develop the ORSA Policy and recommend it to the Board for approval.
e. Toreview the ORSA Policy periodically and recommend necessary amendments or updates to the Board.

f.  Toreport regularly to the Board on the progress, status, and key outcomes of the ORSA process.

g. To develop standard operating procedures, guidelines, or manuals relating to the ORSA process and recommend
them to the Board for approval.

h. To develop or oversee frameworks for risk identification, risk measurement, and risk management.
i.  To ensure that adequate internal controls are in place for the effective functioning of the ORSA process.

j.  To monitor and supervise the ORSA process and review internal audit reports related to ORSA.
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DESCRIPTION OF INSURER'S BUSINESS
MODEL ALONG WITH DIAGRAM

United Ajod Insurance Limited (UAIL) operates as a Nepal-based non-life general insurer. Its business model is built
around underwriting diversified non-life insurance business, supported by reinsurance, investment of insurance funds
within governance limits, branch-based distribution, claims servicing, internal controls, and risk-management-linked

capital and solvency oversight.

The Company serves a broad market that includes retail customers, small and medium enterprises, commercial clients,
and larger corporate and institutional policyholders. Its principal lines of business include motor, property, marine,

engineering, agriculture or micro insurance, and miscellaneous classes such as travel and medical insurance.

The operating model reflects the post-merger scale of UAIL, combining nationwide distribution reach, underwriting
capability, claims handling infrastructure, reinsurance support, and management oversight. Business development is
intended to be quality-led rather than purely volume-led, with growth expected to remain within risk appetite, solvency

thresholds, operational capacity, and reinsurance protection.

1. Business model diagram

UNITED AJOD INSURANCE LIMITED
Business Model Diagram

Capital Base and Solvency Capacity
Strong financial foundation and capital adequacy

v

Board / Management / Risk Management / Risk Appetite

Strategic oversight, effective management, and risk frameworks

v

Distribution Network, Branches, Intermediaries and Digital Channels
Wide reach through physical presence, agents, brokers and digital platforms

v

Underwriting and Policy Issuance Across Non-Life Lines
Disciplined risk assessment, pricing and issuing of insurance policies

v

Premium Generation and Portfolio Diversification
Collecting premium income and diversifying the risk portfolio

v

Reinsurance Protection, Claims Management and Investments
Mitigating risk with reinsurance, efficient claims handling and investment returns

v

Financial Results, Claims-Paying Ability and Customer Service
Achieving profitability, strong capacity to pay claims and excellent service

v

Sustainable Value Creation for Policyholders, Shareholders, Employees,
Regulators, Reinsurers and Community
Generating long-term shared value for all key stakeholders
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2. Description of insurer's resources, usage, sustainable competitive edge and value creation

Key resources

e  Branch network and market presence: UAIL operates through a nationwide network of more than 100 branches,
giving the Company broad customer access and local service reach.

° Human resources: the Company employs over 500 personnel, providing underwriting, claims, finance,
compliance, operational, risk management, and customer service capability.

e Insurance licence and product platform: UAIL is a licensed non-life insurer with authority to write multiple
classes of business including motor, property, marine, engineering, agriculture or micro insurance, travel, and
medical lines.

e Risk and solvency framework: the Company shall have an ORSA-linked risk appetite framework, solvency
thresholds, internal controls, and governance processes that support disciplined decision-making.

e Reinsurance arrangements: treaty and facultative protection support risk transfer, underwriting capacity,
catastrophe resilience, and earnings stability.

e Data, systems, and digital capability: the business model places emphasis on digital policy issuance, renewal
support, document management, customer communication, and process automation.

e  Brand, customer relationships, and post-merger operating footprint: the merged institution benefits from
combined distribution reach, operating experience, and an established presence in Nepal's insurance market.

How resources are used

These resources are used to generate insurance business, assess and price risks, issue policies, settle claims, manage
customer relationships, support branch operations, comply with regulatory requirements, and maintain financial
resilience. Reinsurance resources are used to manage severity and catastrophe exposures, while investment governance
and liquidity management support claims-paying ability and operating continuity.

People, systems, and controls are also used to improve data quality, standardize underwriting and claims processes,
strengthen cyber resilience, and support Risk management, RBC, and management reporting. In this way, resources are
not treated as separate assets; they function as an interconnected operating base that supports service quality, solvency,
and strategic execution.

Sustainable competitive edge

¢ Nationwide reach and service accessibility through a large branch network.

e Adiversified non-life portfolio rather than dependence on a single line of business.

e  Post-merger scale, combining customer base, operating footprint, and underwriting experience.

e  Acustomer-focused positioning supported by claims service, transparency, and service consistency.

e Risk-Management-linked risk appetite and solvency discipline, which can support more sustainable growth
than purely volume-driven expansion.

e Reinsurance-backed capacity and governance-driven underwriting discipline, especially for larger or more
technically demanding risks.

e  Progressive digital enablement aimed at improving turnaround time, control quality, customer access, and
operational efficiency.

Value creation

UAIL creates value by converting capital, underwriting expertise, distribution reach, and operational capability into
insurance protection for households, businesses, and institutions. Premium income, when supported by adequate
pricing, sound claims management, prudent reinsurance, and disciplined expenses, contributes to underwriting results,
liquidity, and overall financial sustainability.

Value is also created through non-financial outcomes: reliable claims settlement for policyholders, trust and
transparency for customers, stable risk protection for businesses, sustainable returns for shareholders, employment
and capability development for staff, and wider economic resilience through insurance penetration. The business
model therefore combines commercial objectives with solvency preservation, stakeholder confidence, and regulatory
soundness.
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3. Major source of capital and their interconnectedness

The business model shall identify Economic Available Capital Resources (EACR) with reference to audited total equity,
subject to prudent risk management adjustments such as deduction of intangible assets and any other items not fully
available to absorb losses under stress. This indicates that the Company's primary capital base is shareholder-supported
equity, viewed through both accounting and prudential lenses.

This capital base is interconnected with almost every part of the business model. Capital supports underwriting capacity,
reinsurance retention decisions, catastrophe resilience, liquidity strength, operational investment, regulatory solvency
compliance, and the ability to absorb adverse claims, market, operational, or strategic shocks.

As a result, business growth, portfolio mix, reinsurance structure, and strategic initiatives are expected to remain
supportable by available capital and solvency buffers.

Interconnectedness of capital sources and business functions

e  Equity capital supports premium growth capacity and underwriting risk absorption.

e  Capital strength influences the level of net retention that can be safely carried before transferring risk through
reinsurance.

e  Capital adequacy supports confidence of regulators, reinsurers, policyholders, and other stakeholders.

e Liquidity and investment management are linked to capital because claims-paying ability depends on both
solvency and availability of funds.

e  Operational and digital investments depend on capital planning because systems, controls, cyber resilience,
and branch capability require funding over time.

e Adverse business experience, weak reserving, large catastrophe losses, or operational failures may affect
capital; therefore risk management and internal controls help preserve the capital base.

4. Insurer's plan for resource usage and major programs and their relation with the capital plan

UAIL's plan for resource usage is aligned to a three-horizon strategy covering short-term stabilisation and foundation,
medium-term capability and efficiency, and long-term leadership and innovation. This means resources are expected
to be allocated not only to immediate business generation, but also to underwriting quality, claims service, digital
enablement, control maturity, reinsurance optimisation, people capability, and capital planning discipline.

In the short term, resource use is directed toward Risk management reporting readiness, underwriting discipline, claims
service improvement, reinsurance review, operational resilience, control testing, cybersecurity baseline measures,
and insurance literacy initiatives. These programs support capital protection by reducing avoidable risk, improving
underwriting quality, and strengthening readiness for stress conditions.

In the medium term, resources are intended to support portfolio diversification, process automation, reinsurance
recoveries discipline, investment governance, liquidity resilience, leadership development, and climate risk integration.
These programs relate to the capital plan because they aim to improve earnings stability, reduce concentration, strengthen
recoverability and liquidity, and improve the Company's ability to remain within target solvency levels.

In the long term, the business model points toward analytics-led underwriting and claims, technology modernisation,
sustainable distribution, stronger capital planning maturity, recovery readiness, and improved customer experience.
These initiatives have capital-plan relevance because they influence future profitability, required capital, operational
efficiency, resilience under stress, and the sustainability of UAIL's growth model.

Major programs and capital linkage summary

Major program Primary resource usage Relation with capital plan
Underwriting discipline and portfolio Teqhnlcql gnderV\{rltlng, authority Protegts earnings and so_lvency by
control I|m|t_s, pricing review, exposure reducm_g |n§dequately prlped or

monitoring excessive risk accumulation

Supports reserve adequacy, customer
trust, and capital preservation
through better claims outcomes

Claims processes, documentation,

Claims service and reserve discipline . o .
review capability, service standards

Reduces severity risk and supports
capital efficiency by transferring risk
beyond acceptable retention

Treaty structure review, retention

Reinsurance optimisation . .
setting, recoveries management
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Major program

Primary resource usage

Relation with capital plan

Digital enablement and process
automation

Systems, workflow, document
management, customer
communication, data governance

Improves efficiency and control
quality while requiring planned
capital and operating investment

Liquidity and investment governance

Cash-flow monitoring, liquid assets,
concentration discipline, stress
testing

Supports claims-paying ability and
resilience under stress conditions

Control maturity, cyber resilience, and
business continuity

Control testing, cyber safeguards,
backup and recovery readiness,
branch consistency

Protects capital from operational
losses, disruption, fraud, and data-
related incidents

People capability and leadership
development

Training, certification, succession
planning, risk culture strengthening

Supports sustainable growth by
improving execution quality and
reducing control and conduct risk

Climate risk integration and
sustainability initiatives

Scenario analysis, underwriting
integration, operational awareness,
resilience measures

Improves long-term capital planning
by recognizing emerging risks not
fully visible in short-term results

Overall, UAIL's resource usage plan is capital-aware rather than growth-at-any-cost. The business model indicates that
underwriting expansion, digital development, branch continuity, reinsurance arrangements, and operational improvement
are intended to proceed only to the extent that solvency, liquidity, control capacity, and risk-management-based capital

assessment remain supportive.

Accordingly, the capital plan is not a separate finance exercise; it is linked to the business model, risk appetite, operating
model, and strategic priorities. Where proposed activities would place undue pressure on solvency, capital adequacy, or
operational resilience, the business model itself envisages adjustment to pace, scale, resourcing, or risk-taking.
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STRATEGIC PLAN AND DEVELOPMENT

Vision, mission and values
Vision

To deliver unmatched and impartial services to our clients through innovative solutions and a highly trained workforce,
ensuring a seamless and pleasant insurance experience.

Mission

To provide the best insurance service, valuing customers in all ways possible and making them feel special through an
individualized approach. We are guided by passion, innovation, integrity, flexibility, and a positive approach.

Values

We aim to change the perception of insurance from an 'additional expense' to a 'secure future' through high-quality
service and products. We commit to customer trust, operational excellence, innovation, and contributing to Nepal's
economic development by protecting businesses and enabling entrepreneurship.

Strategic plan and development

This section summarizes UAIL's short-, medium- and long-term strategies, and the practical allocation of resources
required to achieve them. The roadmap is designed to support sustainable growth while preserving solvency resilience
through disciplined underwriting, effective claims management, robust reinsurance protection and prudent investment
governance.

Time horizons
e  Short term: less than 1 year (Stabilization and Foundation).
e Medium term: 2-3 years (Capability and Efficiency).

e Long term: 3-5 years (Leadership and Innovation).

Strategic themes

e Risk management and underwriting discipline (pricing, authority limits, referrals, accumulation control).

e  Customer experience and claims excellence (faster, fair and transparent settlement; stronger grievance handling).
e  Operational efficiency and digital enablement (workflow automation, data quality, dashboards, cyber resilience).

e  Financial stability and capital planning (liquidity buffers, investment governance, capital actions discipline).

e Reinsurance optimization (retentions aligned to risk appetite and capital; catastrophe protection; recoveries
discipline).

e  Compliance and governance (risk-based controls, audit discipline, regulatory readiness including NFRS-17/related
reporting).

e  Sustainability and CSR (climate and catastrophe resilience; responsible operations; community risk reduction).

e  People and culture (training, certification pathways, leadership development, consistent risk culture across the
network).

Short-term, medium-term and long-term strategies

Short-term strategic priorities (< 1 year) Stabilization and Foundation

A. Governance, ORSA/RBC and reporting readiness
e  Embed ORSA and risk-based capital oversight into annual planning and Board reporting dashboards.

B. Underwriting discipline and portfolio controls
e  Strengthen underwriting discipline (authority limits, referrals, pricing reviews) and accumulation monitoring.
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Claims service excellence and customer trust

e Improve claims service standards to ensure faster, fair and transparent claim settlement, with clear
documentation checklists.

Reinsurance and catastrophe preparedness

e  Review the reinsurance program to align retentions and catastrophe protection with risk appetite, net worth
and capital strength.

Operational resilience, controls and cyber baseline

e  Strengthen internal control effectiveness and branch-level consistency through standardized processes and
control testing.

e Implement baseline cybersecurity controls and business continuity/disaster recovery testing.

Insurance literacy and outreach
e  Conduct insurance awareness campaigns to reduce the protection gap and improve insurance literacy.

Medium-term strategic priorities (2-3 years) Capability and Efficiency

A.

Portfolio diversification and product development
e Diversify the portfolio with selective growth in SME, agriculture, marine and specialty lines within risk appetite.

Digital enablement and process automation

e  Expand digital enablement (underwriting and claims workflow automation, improved data governance, and
customer self-service where feasible).

Control maturity and assurance
e  Enhance risk-based audit and control testing across branches and key processes.

Reinsurance optimization and recoveries discipline

e  Optimize reinsurance structure and reinsurer diversification; strengthen reinsurance recoveries ageing
management.

Investment governance and liquidity resilience
e  Strengthen investment governance, liquidity buffers and concentration limits supported by stress testing discipline.

People capability and leadership pipeline

e  Develop technical capability and leadership pipeline through structured training, certification and succession
planning.

Climate risk integration

e Integrate climate risk considerations into underwriting, operations and ORSA scenario testing.

Long-term strategic priorities (3-5 years) Leadership and Innovation

A.

Analytics-led underwriting and claims
e  Mature analytics capability for risk-based pricing, fraud detection, claims insights and reserving support.

Sustainable distribution and partnerships

e  Optimize distribution footprint and partnerships for underserved markets with cost and service discipline,
including partner-led channels where allowed.

Capital planning maturity and recovery readiness
e  Strengthen capital planning maturity, including documented recovery planning and a capital actions playbook.

Profitability, stability and stakeholder value

e Deliver sustained improvements in profitability and stability of stakeholder returns through disciplined
execution.

Technology modernization and data governance
e  Modernize technology and data governance to support scalable operations and stronger cyber resilience.

Sustainability and community resilience
e  Deepen sustainability and community resilience initiatives with measurable outcomes and improved disclosures.
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G. Best-in-class customer experience

e Deliver best-in-class customer experience through transparent claims tracking and consistent service
standards.

Resource allocation to achieve the strategy

UAIL will translate the above priorities into annual action plans with accountable owners. Resource allocation is reviewed
at least annually to ensure that growth remains supported by capital strength, reinsurance protection and operational

capacity.
. Primary
Resource area Short term (<1 year) Medium term (2-3 years) Long term (3-5 years) owners
People and Branch capability Structured training and Specialist teams HR,
capability assessment; authority certification; specialist line | (technical underwriting/ Underwriting,
limits; refresher training skills; leadership pipeline | analytics/reserving); Claims, Risk
for underwriting, claims for branches. succession depth and
and service. high-performance culture.
Technology Dashboards and workflow | Scale automation for Enterprise data and IT, Claims,
and data quick wins; data clean-up; | underwriting/claims; self- | analytics platform; core Underwriting

baseline cyber controls;
DR/backup testing.

service features; stronger
data governance rules.

system modernization;
advanced cyber resilience.

Reinsurance

Renewal aligned to

Counterparty

Multi-year resilience

Reinsurance,

and risk appetite and net worth; diversification; optimize program; reinsurance Risk, Finance
transfer exposure mapping; treaty structure; recoveries | strategy integrated with

catastrophe response ageing controls and capital planning and

playbook; recoveries escalation routines. liquidity support.

discipline.
Financial Prioritize underwriting/ Invest in automation Sustained efficiency Finance,
resources claims controls, cyber and DR improvements; investment; modernization | Operations, IT
(capex/opex) | baseline and branch scale training programs; and analytics; maturity

standardization; maintain | strengthen reporting in capital planning

liquidity buffers. readiness. processes.
Distribution Service-led positioning; Selective partnerships Optimized footprint and Marketing,
and service awareness campaigns; (banks/fintech/ partnerships; omni- Operations, IT
model grievance handling associations where channel experience;

improvements; service
standards rollout.

allowed); retention and
cross-sell routines; rural
outreach.

loyalty and retention
leadership.

Strategy for insurance development, insurance products and insurance services

In a largely tariff-influenced non-life market, UAIL's differentiation is built through (i) risk quality and underwriting
governance, (ii) superior claims and service experience, and (iii) value-added services and partnerships that improve
retention and reduce losses within regulatory guidelines.

Insurance development strategy

e  Protection-gap reduction and insurance literacy: Structured awareness programs for households, SMEs and
communities, with clear guidance on coverage, exclusions and claim documentation.

e  Underserved market reach: Optimize branch/network presence and outreach to rural and semi-urban areas; deploy
mobile/digital support where practical.

e Distribution expansion (where allowed): Strengthen agency and broker performance, and explore partner-led
distribution with banks, microfinance institutions, cooperatives, and digital payment/fintech channels.

e Retention focus: Improve renewals through service consistency, proactive communication, and strengthened
grievance handling with root-cause tracking.

e  Microinsurance growth intent: Develop affordable, simple products and onboarding processes for low-income and
informal-sector customers, particularly for agriculture-related risks.

Insurance product strategy

e  Portfolio optimization: Strengthen motor and property risk selection and pricing discipline while selectively growing
profitable lines (engineering, marine, agriculture, SME packages).
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Tariff-environment innovation: Coverage extensions/add-ons, clearer policy wording, and bundled service features
(inspection, risk advisory, safety guidance) to increase value and reduce disputes.

Agriculture and climate resilience: Enhance crop/livestock onboarding and verification routines; improve zoning and
seasonal risk calendars; explore parametric or index-linked add-ons where feasible.

Emerging risks: Build capability for cyber and other specialty covers through underwriting manuals, referral
governance and reinsurance-backed capacity.

Green and responsible products: Promote risk-reducing and eco-friendly behaviors (e.g., incentives for safer
vehicles, resilient construction practices, and renewable/energy-efficient assets) within regulatory frameworks.

lllustrative innovation concept (pilot aligned with UAIL's Climate Policy): In line with UAIL's commitment to explore
climate-friendly and resilience-building products (including parametric solutions), UAIL will assess pilot concepts
that enable quicker, more transparent payouts using objective, independently verifiable climate indicators. The pilots
are intended to support climate adaptation by improving protection against weather variability and climate shocks,
strengthening community resilience, and promoting broader awareness of climate risk and risk-transfer solutions.

Heat-stress add-on for maize: Explore an agriculture add-on that links payout triggers to measurable heat-stress
indicators (e.g., temperature thresholds and heat-degree days) during sensitive crop stages such as flowering and
grain-filling. The objective is to complement existing crop schemes with locally relevant parameters and faster
settlement potential, reduce disputes through clear trigger definitions, and manage basis risk through careful
calibration (historical yield/weather analysis), defined trigger governance, and periodic review with stakeholders (e.g.,
agronomists, meteorological data providers, reinsurers, and regulators). In parallel, UAIL will support climate-risk
awareness through outreach and education activities that explain coverage, trigger logic, and payout processes in
simple terms, encouraging informed participation and reinforcing trust in climate-resilience insurance approaches.

Insurance service strategy

Claims service excellence: Standardized intake and documentation, fraud screening, and a catastrophe claims
playbook for surge events (roles, escalation, and communication).

Transparency and trust: Claim status tracking and milestone-based customer updates; clear grievance escalation
timelines and complaint root-cause analysis.

Digital service enablement: Customer self-service for policy servicing and claim submission (phased); internal
workflow automation to reduce turnaround time and error rates.

Service standards and training: Targeted training for customer-facing staff; consistent service experience across
branches and channels.

Risk management services: Safety advisory and inspection for property/engineering; fleet risk and repair-network
discipline for motor to control severity.

Sustainability strategy with measurable objectives

Sustainability is treated as an integral part of risk management and long-term franchise strength. UAIL's approach
integrates environmental, social and governance (ESG) priorities into underwriting, operations, and community
engagement.

Sustainability pillars

Environmental: Strengthen climate and catastrophe resilience, reduce paper usage, and encourage risk-reducing/
eco-friendly practices through products and operations.

Social: Expand access to insurance, improve customer education and service quality, and support employee
wellbeing and professional development.

Governance: Maintain strong controls, ethical conduct, regulatory compliance, and robust risk management
(including cyber and operational resilience).

Measurable objectives

Focus area Measurable objective KPI/measure (examples) Target timeline
Customer & claims Improve claim settlement Average claim turnaround time Short to
trust timeliness and strengthen (days); % claims closed within medium term
complaint closure discipline. internal standard; complaint closure

rate; complaint ageing.

Climate & catastrophe | Strengthen exposure control and | Exposure mapping updates; annual | Ongoing (annual

resilience event readiness; embed climate catastrophe drill completion; review)
risk in underwriting and ORSA scenario testing frequency;
scenarios. reinsurance adequacy checks.
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Focus area Measurable objective KPl/measure (examples) Target timeline

Responsible operations | Increase paperless processes; Digital transaction ratio; audit Medium term
strengthen cybersecurity and findings closed; backup/DR test
business continuity readiness. results; security incident metrics.

People & culture Increase technical training Training hours per employee; Medium to long
coverage and professional certification completion; branch term
qualification progression. capability scorecards.

CSR & community Link CSR to prevention (road Beneficiaries reached; program Medium to long

resilience safety, disaster awareness, outcome indicators; partner term
agriculture resilience) with institutions engaged; disclosure
measurable reach. quality improvements.

Review of future business prospects

UAIL's business prospects are shaped by Nepal's evolving non-life insurance landscape, regulatory developments, and
customer expectations for faster, more transparent service. The outlook below summarizes key opportunities and risks
that inform UAIL's planning and ORSA-aligned resilience lens.

Key opportunities

e  Premium growth potential supported by motorization, infrastructure activity, expanding SMEs and improving
insurance literacy.

e  Agriculture and climate-resilience solutions (including improved crop/livestock processes and potential parametric
add-ons) as awareness and coverage needs rise.

. Service-led differentiation in tariff-dominant lines: faster claims, clearer communication, and better customer
retention programs.

e Digital adoption: workflow automation and self-service can reduce cost-to-serve and improve turnaround time,
enabling scalable growth.

e  Partnerships: bank/fintech/association partnerships (where allowed) can broaden access and reduce distribution
cost per policy.

Key risks and constraints

e  Claims severity inflation (repair costs, medical costs) can pressure loss ratios if not managed through underwriting
and claims controls.

e  Catastrophe and climate volatility can increase claim volatility and reinsurance costs; requires exposure control and
preparedness.

e  Regulatory and reporting requirements (risk-based capital, governance and related financial reporting readiness)
can increase compliance cost and data demands.

e  Competitive pressure in tariff-influenced segments can lead to discounting and price competition, increasing the
importance of service and expense discipline.

e  Cyberand fraud risks may rise with digitalization; requires strong controls, monitoring and incident response readiness.

UAIL's positioning for the outlook

e  Maintain disciplined underwriting and accumulation control as a core profitability driver.

e  Strengthen claims service standards and transparency to build trust and retention ('United by Trust' experience).
e Usereinsurance proactively to protect capital and support stable growth.

e Investin people, processes and digital foundations that enable efficient operations and strong governance.

e  Embed sustainability and community resilience into planning and disclosures as both risk management and long-
term franchise value.

Effect of external environment on UAIL's business

External conditions influence underwriting results, reinsurance terms, investment income and operational resilience.
UAIL monitors these factors through management dashboards and integrates them into scenario analysis and ORSA
discussions.
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External factor

Positive implications
(opportunities)

Negative implications (risks)

UAIL response /
monitoring

Economic conditions
(growth, inflation,
disposable income)

Growth and rising incomes
can increase insurance
demand and asset creation.

Economic downturn

and inflation can reduce
affordability and increase
claims severity (repair and
replacement costs).

Monitor claim

severity trends; adjust
underwriting/referrals;
review reserving
assumptions; maintain
expense discipline.

Interest rates and
investment environment

Higher rates can improve
returns on fixed deposits and
similar instruments.

Lower rates reduce
investment income; market
volatility can pressure
portfolio values.

Maintain prudent
investment governance,
liquidity buffers and
concentration limits;
periodic stress tests.

Regulatory framework
(RBC/solvency,
governance, reporting
readiness)

Stronger regulation can
improve sector resilience
and trust.

Compliance requirements
can increase cost, data
needs and operational
workload.

Maintain ORSA calendar
and Board reporting;
strengthen controls,
audit discipline, and data
governance.

Technological
advancement and
digitalization

Digital channels and
automation can improve
service speed, accuracy and
cost efficiency.

Cyber threats and fast-
changing tech can create
operational risk and
investment demands.

Cyber hygiene baseline, DR
testing, phased digitization
roadmap, and vendor/
third-party risk controls.

Natural calamities and
climate variability

Rising awareness increases
demand for disaster-
related cover and resilience
solutions.

Frequent floods, landslides,
fire and other perils
increase claim volatility and
reinsurance costs.

Exposure mapping, zoning,
catastrophe playbooks
and drills; reinsurance
optimization; scenario
testing.

Competitive environment

Healthy competition can
encourage innovation and
better service quality.

Price competition/
discounting can compress
margins and increase risk
selection issues.

Service-led differentiation;
tighter underwriting and
claims controls; retention
and cost-to-serve
improvements.

Socio-political and legal
environment

Stable policy environment
and inclusion initiatives
can support expansion,
especially in underserved
areas.

Disruption, strikes or
frequent policy changes
can strain operations

and customer trust; legal
changes can raise liabilities.

Crisis communications
planning; surge claims
handling; stakeholder
engagement; compliance
monitoring.

Strategy review and monitoring mechanism (implementation discipline)

Annual planning and budget cycle aligned to strategy priorities and solvency resilience objectives.

Timely management monitoring of key operational KPIs (loss ratios by line, claim turnaround time, complaints
ageing, reinsurance recoveries ageing, liquidity buffers, and cyber/BCP test status).

Timely strategy review and corrective actions, including Board-level dashboard review where applicable.

Trigger-based escalation: material deviations in KRIs/EWIs (risk appetite breaches, capital pressure, major
catastrophe exposure changes, cyber incidents) drive management actions and, where required, ORSA updates.

Department action plans maintained as rolling initiatives with owners, timelines and measures.

Technology & Digital Transformation Strategy

As part of our upcoming FY 2083/84 IT Strategic Implementation Plan, United Ajod Insurance Limited is prepared to
fundamentally upgrade its technological ecosystem. Our roadmap transitions legacy operations into a highly resilient,
automated, and secure digital environment. We are currently in the planning and pre-deployment phases for the following
strategic initiatives:

Dynamic Infrastructure & Cloud Modernization: We are in the preparatory stages of migrating our Core Insurance
Application to a highly scalable Virtual Private Server (VPS) architecture. This planned deployment features dynamic
compute provisioning (on-demand vCPU, RAM, and Storage scaling) and High-Availability (HA) automated node failover
protocols to guarantee 99.9% uptime, zero-latency processing, and hardware obsolescence avoidance.
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Next-Generation Cybersecurity & Ransomware Resilience: To proactively defend corporate assets, we are rolling out a
strict defense-in-depth security architecture. Upcoming implementations include mandatory Multi-Factor Authentication
(MFA) across core infrastructure gateways, the deployment of advanced Endpoint Detection and Response (EDR)
platforms, and automated full-state Virtual Machine (VM) snapshot policies designed to drastically reduce our Recovery
Time Objective (RTO).

Digital Innovation & Workflow Automation: We are actively developing a secure Customer Self-Service Portal to modernize
and digitize policyholder interactions. Concurrently, we are finalizing the API-driven integration of legally binding Digital
Signature Certificates (DSC) directly into our core insurance systems. This cryptographic enhancement will automate
internal approvals and enable paperless policy issuance.

Al-Readiness & Automated Regulatory Governance: To strictly align with the corporate ORSA framework and Nepal
Insurance Authority (NIA) mandates, we are engineering automated database extraction pipelines to eliminate manual
data manipulation and ensure zero-error regulatory reporting. Additionally, our newly under finalization corporate IT policy
establish the secure, compliant frameworks necessary to safely adopt Artificial Intelligence (Al) and cloud computing
innovations in the near future.

Insurer's Contribution To National Economy

Provides financial protection against insured risks.

Supports economic stability and business continuity.

Contributes to government revenue through taxes and regulatory fees.
Generates direct and indirect employment.

Mobilizes savings through insurance premiums and investments.
Facilitates trade, investment, and business growth.

No ok~ owd A

Supports community development through Corporate Social Responsibility (CSR) initiatives.

Quality of Assets and Capital Resources

The Company maintained a sound quality of assets through prudent investment and risk management practices. Capital
resources remained adequate to support business operations, and the Company complied with the capital adequacy and
solvency requirements prescribed by the Nepal Insurance Authority.

Communication mechanism for interaction and information flow to stakeholders

The Company maintains effective communication with its stakeholders through annual reports, the AGM, regulatory
disclosures, its website, notices, and customer service channels, ensuring timely, transparent, and reliable dissemination
of information.

Grievance handling mechanism for insured, investors and other stakeholders

The Company addresses grievances through multiple channels, including branch offices, customer service desks,
telephone, email, the Company website, and written submissions. Complaints are handled promptly and transparently in
accordance with internal policies and applicable regulatory requirements.

Insurer's initiatives for staff welfare

The Company promotes employee welfare through competitive remuneration and benefits, training and professional
development, health and accident insurance, leave and wellness provisions, a safe working environment, and equal
opportunity practices
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Comparative Financial Highlights
Performance Results for the Year
Rs. In lakhs
S.N. Particulars FY 81/82 FY 80/81 FY 79/80
1 Gross written premium 28,960.61 27,513.43 16,546.46
2 | Net earned premium 12,396.26 10,951.54 7,244.04
3 [ Commission income 4,537.96 3,913.89 2,049.13
4 | Investment & Other income 2,903.84 3,454.88 2,264.81
5 | Net claims incurred 8,413.65 7,213.80 3,655.48
6 | Commission expenses 758.57 762.09 549.21
7 | NIA service fee & other direct expenses 131.75 99.02 81.33
8 | Management expenses 7,039.31 6,203.26 4,285.90
Position at the End of the Year
Rs. In lakhs
S.N. Particulars FY 81/82 FY 80/81 FY 79/80

1 Share Capital 23,100.00 21,000.00 19,045.68
2 | Special Reserves 10,398.75 9,129.25 7971.25
3 [ Catastrophe Reserves 465.53 397.40 336.46
4 | Retained Earnings 1,161.46 941.79 1,579.08
5 | Other Equity 5,624.08 7,093.55 6,845.19
6 | Net Worth 40,749.82 38,562.00 35,777.67
7 | Total Liabilities 39,724.49 37,969.02 42,928.13
8 | Total Assets 80,474.31 76,531.01 78,705.80
9 | Investments 42,635.10 44,431.55 43,547.63
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Declaration of Finance Head For Annual Report of FY 2081/82

The Finance Head is primarily responsible for ensuring the fair preparation and presentation of the company'’s financial
statements in compliance with applicable standards and regulations. Key responsibilities include:

1.

Regulatory Compliance: Ensuring that financial statements comply with Nepal Financial Reporting Standards
(NFRS), the Company Act, Insurance Act and directives, circulars and guidelines issued by the Nepal Insurance
Authority (NIA).

Accuracy and Fair Presentation: Verifying that financial statements fairly reflect the company's financial condition,
performance, and cash flows, with full and transparent disclosures.

Internal Controls: Establishing and maintaining effective internal control systems to ensure reliability of financial
reporting, prevent fraud, and safeguard company assets.

Audit Coordination: Supporting internal audits and facilitating external audits by independent auditors, including
regular interaction with the Audit Committee.

Going Concern and Risk Management: Assessing the company's ability to continue as a going concern and ensuring
appropriate financial strategies and reserves are in place.

Ethical and Legal Assurance: Confirming that all statutory obligations such as taxes and employee-related
contributions are met or duly provided for, and promoting ethical conduct in financial reporting.
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BOARD OF DIRECTORS

Mr. Ajad Shrestha, Chairman

Mr. Shrestha is an accomplished business leader with a strong
background in marketing and sales management. He holds a
graduate degree from Tribhuvan University and a professional
diploma from the Atlanta Management Institute, Georgia,
United State of America (USA).

With over 41 years of leadership experience as the
Executive Director of Sujal Foods Pvt. Ltd., Mr. Shrestha has
demonstrated exceptional capability in driving business
growth and innovation. He also served as a Board of Director
in Machhapuchare Bank Limited from 2007 to 2011. Presently,
he is director of Annapurna Cable Car Ltd, Pokhara. He
has contributed significantly to various other prominent
organizations throughout his career.

Mr. Shrestha has played an influential role in Nepal's business
community, having served as Vice-President and Executive
Member of the Federation of Nepalese Chambers of Commerce
and Industry (FNCCI) as well as he was the President of Pokhara
Chamber of Commerce & Industry, Pokhara in 1995 to 1999 A.D.
He served as a President of the Pokhara University Preparation
Committee. His commitment to social and professional
development is reflected in his leadership roles, including
District President of Leo International District 325 Nepal and as
the Charter President of Annapurna Lions Club, Pokhara.

Mr. Bipin Subedi, Director

Mr. Subedi is a licensed Advocate by the Bar Council of Nepal
with a decade of extensive experience in corporate, commercial,
and investment law. He holds a Master of Laws (LLM) in
International Business Law from Central European University,
Budapest—graduating with third rank in the business law
program—and a Bachelor of Laws (LLB) from Kathmandu
School of Law, where he earned the prestigious Hulas Chandra
LLB Program Topper Gold Medal Award. He is the recipient
of the Nepal Bidhya Bhusan 'Ga’ awarded by the President of
Nepal in 2018.

As the Founding Partner at Alliance Legal Services, Mr. Subedi
has advised numerous national and international business
entities on complex legal matters, including corporate
governance, regulatory compliance, investment structuring,
mergers and acquisitions, cross-border transactions, and
litigation. He also has over nine years of teaching experience
at various academic institutions. His deep legal insight and
academic excellence make him a prominent figure in Nepal's
legal and academic landscape.
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Mr. Vipin V Pangeni, Director

Mr. Pangeni is a Chartered Accountant with over two decades of
experience in corporate finance, strategic management, internal
audit, and business development. He currently serves as General
Manager in Chaudhary Group overseeing Corporate Finance,
Business Review Cell, Internal Audit functions.

Moreover, he also supervises key business divisions of the group,
such as agro, agro-tech, power and infra, exports, and trading. As
a member of both Institute of Chartered Accountants of Nepal and
Institute of Chartered Accountants of India, he brings extensive
expertise in financial management, governance, risk oversight, and
business operations. In addition to his corporate leadership role, he
serves as a Director in the Non-Banking Financial institution and
Hydro power sector, and insurance sector, contributing to strategic
growth and sound governance across diverse industries.

Mr. Shambhu Adhikari, Public Director

Mr. Adhikari is an accomplished professional with extensive
expertise in media, communications, and business development. He
holds a Master's degree in Journalism and Mass Communication
from the College of Journalism and Mass Communication,
Kathmandu.

His career includes prominent roles in national media organizations,
industry associations, and advertising firms, along with experience
coordinating media efforts for major corporate entities and a
financial institution. These roles have equipped him with a strong
foundation in strategic communication and brand management.

Beyond the media sector, Mr. Adhikari has made significant
contributions to Nepal's financial industry. He has served in
leadership and promoter roles at several prominent banks and
financial institutions. An established entrepreneur, he is also the
founder of Radio Gorkha 92.8 MHz and the Managing Director
of Cosmos Advertising & Media Pvt. Ltd. His multidisciplinary
background—spanning media, finance, and entrepreneurship—
positions him as a strategic thinker with the ability to bridge sectors
and foster innovation.

Moreover, he possesses expertise in hydropower development
through his involvement with Panchakot Hydro Private Limited. Mr.
Adhikari's extensive experience and leadership skills make him a
valuable contributor to the Company's growth and long-term vision.
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Mr. Bishnu Prasad Nepal,
Independent Director

Mr. Nepal is an senior government official with a distinguished career
in Nepal Government Civil Service. As Joint Secretary (Gazetted First
Class) at the Ministry of Peace and Reconstruction, he served as
the government focal point for the United Nations Mission in Nepal
(UNMIN) and played a significant role in bringing peace process of the
country to a logical end.

Prior to this, he held the position of Tax Officer/Chief Tax Officer/
Section Officer/Under Secretary (Gazetted Third and Second Class)
at the Ministry of Finance, Government of Nepal. He has participated
in numerous national and international training programs and
seminars related to Revenue administration. His extensive expertise
in governance, peacebuilding, and fiscal management positions led
him as a valuable contributor to institutional development and policy
implementation.

Ms. Sangita K.C., Public Director

Ms. K.C. is a dedicated and detail-oriented legal professional known
for her strong analytical skills and commitment to excellence. She
holds a Master's degree in Business Studies and a Bachelor's degree
in Law.

She has practiced as a lawyer, bringing a robust legal foundation and
a problem-solving mindset to her work. She has held the position
of Director at NRN Infrastructure and Development Ltd., where she
contributed to the company's strategic growth and governance.

Mr. Wilson Man Ranjit, Public Director

Mr. Ranjit is an independent entrepreneur with a diverse and
well-rounded background spanning the financial, insurance, and
Information Technology (IT) sectors. He brings over eight years of
directorial experience in the non-life insurance industry, having served
as a director at United Ajod Insurance (before its merger) and currently
serves as a Public Director.

In addition, Mr. Ranjit is an ICT consultant for various offices of
the Government of Nepal and the United Nations Information
Centre, Kathmandu, Nepal. He is a Microsoft Certified Information
Technology Professional, underscoring his solid expertise in modern
IT and business systems. His professional interests also include
share market trading, financial planning, and strategic implementation
across diverse sectors.

Mr. Ranjit holds a bachelor's degree with a specialization in Finance,
equipping him with a strong foundation in financial management and
investment strategy. As a current representative of the Public Director,
his multifaceted experience, strategic foresight, and entrepreneurial
mindset make him a valuable contributor to the strategic vision, long-

term growth, and success of the organization.
- ______________________________________________________________________

www.uail.com.np 32nd ANNUAL REPORT 2081/082 | 27






NN UNITED AIOD

oSS 35015 AR fotfdiesdl
32 3il aiffis JATENR 0T JHTAT Aodicid Afdifadr

HTRTUNT FATEAT AETTHTIRE,

T FATREE SIS TN .07 3= 3 anfifer arerror avmmr STt g e WUehT STTeRvier SRt e st
rfaelt HETIITIEEAT FHFoIhT TodTelsh HHTTRT qhare Ta Bl SFIHTd dhele gl ST quT STRFaTe =h 16y |

FFEIT Tt foreier ufaeeT A (NFRS) SIS qam Teh 3ATRIe a9 02/ <R a1 TadiT faawor qem ST gt
IYTIEE T AT ST UTeRuTeTe. STRY 9itas SIS o aneRT aTfies Ufader STgaTe-shT aTiT Jeies auet Teqd TReh
|

TR frerrer et ST wfereRtoTeRt STt gfe TRt fdemeTs arerr 1d sreTeRT 32 31 aTfieh STawReT e aiied
FTI1hT T Ioil &. R 3T 32 FUS 20 ARG HI 20% AT &. R3,20,00, 000|- (TN TTH FUS I ARG T Ufd I
200/ — 3Afehd ST 320,000 (3T ART &1 &R FeraT TR AT R0<RUL212% TAGHT FHEH T AT TEEHT ATHT
THIE T ST WS I TTHAT STT-TH SUTHT Tohl T RIS 1T AT ThH I ol GSiT GTATHT STFT AT G HFaeh!
BT TSIt £.3,4%,20,00,000| - (STEHT g3 376 T IS I ATE) FEH G ST SFRRT STUY TS |

TG SHFITeRT ST Y R0¢?/ <R THhT fTauurie TATHIATE STCTErT JehT URT ISif &, R 376 32 HUSH] ¥. ¢4
ATt aTel g7 TR %.%,%0,00,000/ (& =T HUE Too ARG) ST S AT TAT TIET TART AT FT
TRATSTHTRT ATRT 0,345 UfASTdehT lel g AT &. 4R, 20 WRE(3R (TeRdT a3~ aTRg &3 &R Ue | Sesftd J|r
ayfter) TaramoT T TreTer ST TRERT B | 3 WA A qTeTe UTRA T gt rsieed ekl e ferg ae ST
ST TTREY T AT ST ST @I et STt ., 2% 00,00 000 -(3TERY g8 7 FGE FS) T SRRT SR
TS =68 |

TCThT SHT &rsTehT QR STUTETT EUT S Hehoh! & T FHIATE® Ui S@g TUGhT & | HUTet ST, sTal, fell T STetmishr
34 SITGHT & | STaTg INEd-eRT HRUT HIHRT Jeai-2d @i FT-at SHT Seeh! S | thel: L%y J6sh! Afdehel T aTalt
YR O T S | THHT 1Y I8 SR 3T S T faoey fosree T Tast S90T 3Ueiey &4 | 99 STaeImT el
ST SIET AT TSI T HIAATIA R ST T IS |

TS HEERIERT 3. Roc/ <% I AT HITd T FHIEHA ST TS T qaTaR fashrdenT STTEATSHTET TR
FTATEROT T T T fehrresale o sfHTerTs ureifshar fag Tehiicdeh el &1 | SE-THT R SHSTthe®eh! SIaeTo
T, ShfEmTeH, QT T Sifen e famTers o TrEestt SIS, FEThT JTEt JebHT FEaeTs 9 siar
ST AT Ufafershr tfeehan SuAnT T gfafe #aft ST T SifHaens Ha T HaTaTs 3Tvh qiehd T o feaent & |

STIHT, I FHFIIh! HaTe T8 IGHT T8anT U WRTee JaH 7] g 4Tel TLehiehl Trai-od Tehme® Jarel s
ITTeIehT, ShET TSI ReRT haterd, TuTel fodivsT €, JuTel o el fo., JuTer fafeu e foemafts far., S qor
TAT ST T T4 |

AT FHFOTehT ST FIGAHT SHERT T SHerarenT |re JMTEM fag g T8 roHienT ool eI aad avquf
FAATS FHARICEATS T ST ToaTersh diaiaeh! qhare fauy g=rame fad ame-g | o9 |TemoT ST §edm g7
UTeg WUeRT FFYUT ST HRTTWIARE aTiad 8 STTATeedTs Jafeeehl TRHEHT STTITdehT AT &=1a1g 9T 14 a9
AL FHTAT IR ARTITEREaTE ST YIaE T g T SFqUT TEdTaeeHT Ja aeehl THe g STaT TRaet 3 |

IS |

AE S
ey

fafd: R0¢2 AT IR 32 77 FEEAR

www.uail.com.np 32nd ANNUAL REPORT 2081/082 | 29



b
'l
»

ey -

V-

a9 -

(W
-9
"o
-3
L 2
b

[ S

S |

[

L]

v -y




NN UNITED AIOD

UdRd dRIGR] 3iffiddd) ufddagdr

IAIReE fNie Y fafeesr 3= off arfifer ATameT avTT 3ufeed §F WU I9 FHFd-IhT Hoareish
TR T HH=RT THSEE et IOt SHaEIT qT 3T SAThiTd ahele glideh TNTd T4 Teieeeh! TRIHTHT
Juferfaent ST g=IaTe T T =Teg |

TR frrehmer oft et ST TTfesRoTaTe STRY Meh! FERMaETs AT 18 §vquT qshraTaTe®eh! $oaT SRS
et ST FaT g W fara 3R A sfg S asreT g3 ufee wenfud T T ahet YOeRT | SaTeteh!
affar sremT Afeuar fafrer gHtfaesaTs STaeRehT Tt TR 1d “avE TEE § IR @Rt @7 u=
TATSATS ST T FHPiel FHaRIeEeh! G&rdT, ATIATHT ShiHsheadT o qoT faehresht anft ufesr qor
ST TERT AT T SATIIHT T8 HeuTHTdT SIS ST & | el STTEAT fafid did arereTs
ferram ufaterent stfrerad T 18 YHETHT ATRG HETHTRT STTGH STEEITo TR TeT JehaTeTs Te dasT deiT
SfYer SyehTfteRT AThT T e fad sTuehr |

FIOfieT ST SISTehT STERIhRATalTs B T4 1T 2T ST JaTeRt AT T2t sfere STRY T T sroeient faxfrr
TS HATHAT FIqH STGHAT Ieaad Ffahel T R T Tafafersnior TRy =T foaed” TehT & | JERT
FHTOTeRT S HT SHEI el ST T URETE STFTHT Y YHelHT SHHsFHET 9ig g7 am faws |

Frofler Tafd R0¢3 SIS THT-AEETRT ST 3,0¢ 14 32T SHTerE STRT T sfHTS[es aTvd T & 376 6%
FUES 2 ARG TS TR S | T TaTaeht THEEHT YebTHT 7 sifent a1t T SHUST: HTS A ST < 20
J2T TR Y &. 2 376 R0 IS UR TR SRIETEhT STt YThIHT T & |

STATTHY 379, R0c 3¢ T I HEIHIEREATs Tuferd ufdwher fad T smvrafier oear grfeet T shroT aiEm

ToraTaTeT TEehT STENT ST TIEg | AT S HET-aHTH HFIIehT ITRAT T JULMET, TETTeT STHT T30 T IS
FRATATEERT THESH TR 8TeT T HATerd qUT WIS Shaie™ JHd 2oy F2T IIRGT T SUIMNET T JHTIey
&faT HT3vetaTe SfHT FaT YeH Td SUHT T HY T |

T sraftent Teaetes Afffa T AR e U SRR quT AT e Uid AR 3%k e, STITHT
TETaT HEATTA GIME HRIT T+ T FAUETE FaTted g1 daTe® (el Siar, gt T aresft aarg sHroier
ST TeT aTae T Tidagdr oo Tag |

gIdTq |

ATCHUT FHY WIS

)

TE FART AfaH

fafd:- Roc3 AT JWR 22 Td JIEOR

www.uail.com.np 32nd ANNUAL REPORT 2081/082 | 31



NN UNITED AJOD

Unify your insurance experience
with our all-encompasing service

Property
Insurance

Health
Insurance

Engineering
Insurance

Travel Medical
Insurance

Micro
Insurance

Marine
Insurance

Motor
Insurance

Third Party
Insurance

Aviation
Insurance

Agriculture
Insurance

Bankers Indemnity
Insurance

Personal Accident
Insurance



NN UNITED AJOD
W e

YolISCS o015 SRAR feifdiesdl
32 311 aifffcs ATENROT 3T &ol Addah el

(TIH g2 TR : 053/ 03/ 90 )
8t FITEAT AETTHTAEE,
T AT TSI TN fet. T Foarereh Afafasht <3 o7 Saaen! fofargar sermehr fafd, e T awemt fre wedtaes
3T BABS I 0T 7T T8 Froiehr 33 3FF STitieh HTLRUT TUT S JUShIRr HTIHT U, 053 T THT S STTAR IJRTLHT
TRTTHTEEER! STHERRT oI THafefdeRT @THT I AT FeRTTeTa TR & |

fafd  : Roc3 AT IEW 22 A, TUIR (AGIHR 24 TS, 0%)
M ST SATgdaE FARE W 39 UT.ie. | weweHT, HieHeEt |
o faEe 20:30 a9 |

Bbhddl f[dWRES
%) Y TEATEEE :
?) HodTcTh HTTRT qhaTe STEAGSIGRT Ted AT, R0<8/ <R T JTMNeh TidaeT Sehel T qT T & |

R) EtereRehl UfdeeT dfed 3. 9.R0¢2/¢R I ITHAT, ATHI-e feare qur qier stafuehl F1e yare afedent
TararT qorm GRiT T ST IEE Sahd TR 9T T aR |

3) crETHRiET afafaer fawTie T SIS 311,39, R0<R/ <3 T AT aTe raTRiersh gt T fstent arfeifies frerfor
T SR (T dETiers o o, aerveRt we fefa wdE usReew 4 fafthent @it I @) |

%) ToaTeTsh iAfdaTe TEdTd TUehT ETel bt UhT ISfl €. 32,00,00,000/ - (3T&RUT G5 3T THAE FAUS) AT 0.R34%
(I ST §E g5 U ©) WATashT ST g G AT &, 4R,20,4RE|3R (TeHY S~ ARG I TN Ui &
i TET ST T ATHIITERT SR YRATSTTe UTi T R |

@) ooy yea

?) HeuTeTeh ATAfaaTe SRTe TTNUGhT BTeT bt HUGhT TSft &.7,32,00,00,000 /- (T&NUY 33 316 U9 HUS) &I ¥. <46
(IR SIS g3 TS UTT A1) UfasTaer §1 373 T &.%,20,00,000 /- (&Y AT FHUS Too ARG) SR AT
TR S 7T F=dqTE 9T T |

R) ToaTeTs Afafaer FEdTd T SHITSTH Tq AR §9TETE HIFH ORI TR TSt £.3,4% 20,00, 000|- (37&RdY g8 o7
e FAUS 3 AT) AT ST T ST T G9=1d O ST ST &, R %%,00,00,000]|- (3TERHT g 16 0!
FUS) T §aT T HIET SHIfSTT HroienT Feweys T famreefiar gemem 7 an |

3) HENTed e T MHemmEet Ao a1 wWiegd T REeedTe F Haad, JTHUE T ¥ HTed HUAT 81 3TJaR
BEEH T HodTersh aiffaers qot stiedamt g = fawie st S |

m fafae

www.uail.com.np 32nd ANNUAL REPORT 2081/082 | 33



NN UNITED AJOD
nsurance Limite
‘ ‘ Umted by Trust

9.

FATHT IUEAT g & SRIAT HeTAHTaege®d qHT §HT JALTHl AT Fadebel AT THIIA AT fedIer @ran

GITATRT PTTATT, THITT FIITTT ATAT ATRAT Bl BT AeTHl AAFIE TR=TATT ATIAT o5 ATIT &7
> G |

AT FTAROT FATAT IUTEATT FATAHT ATHT AT 053 FTT AW 9% T U &7 HEIRIl SRl gl
fepaTa o RAE | AREHT &A1 fhard o 9UH (Aid 3053 Ad q@R 9% Td AT Afeedl o T80 =7
I Tk T [, O BRIAR 9% TG wrre! 9% Foeer off afae gerad= afey fafree, armo=k,
FTSHIUSIPT FIATATAT T TTHT (TaXUEEST ATIRHT BT g7 AT STRETEw AT AR THATHT AT
fa T s d. 2056 HT AT AR JAT AG ATA IId T ATNT TRT T8 ga1 Fratead aRa=y qad1 9%
@iEwaiesd del ATaR Y ATHAR! THed ARE B |

T FFIATRT SERGHAT ol fharerdT A9 gal JUHT RGAIEE ATh a7 Gy qrhd HTAT 0T fa=, Serdd
T FFGA | T IUled g AHE ARG AETTATIEE FFIATR] A (Il wIRH) AT a&q@d T0
FFIATER] APl ARGAIATS AT F(Are (kT Fo g | Tiarid (Haeh g SaReHre G971 % &1 9T ¥g
HUST IS AT (TRl BRA) T BT 9 e o Afae geiedee dfey fafree, arRmeER,
FISHIUSIHT IHTE T I8 | A (FRT wRH) fad AeraEs s@ad SRIh 9o @ivg Tais
HALATHT AR TXehT TRAGAT (Her TS, | AT FIAHTTT (Gl HIH) o AIar ara g | Gtafafads
(TR ) TH FFIATH dvdrgeare 94 Download T+ &g |

greRiT fae araTer TR fau af arh Sufrd g7 AT Wil 9a% I a1 aiRad e T AEHT Wikl AT T4 90
%ﬁwwwmﬁwmﬁmamﬁwﬁﬁﬁwwaﬁﬁ&ﬁﬁmmﬁwﬁm
faq T |

Tk STARENIS Tk HwaT &l UIATHT (qach TEehl aaTdT JTael (Hgfh I 9wal diecd YTl STl a7 Ay
¥) W Sf@U SHITH 98¢ TRCAT aTed IqaTs Gartg Ai—s; a7 GErHT Geaieerd SRyl aTh Iuredd g
HATTHT ARG [SURT Gl . 93 & |

TATHT TRT a9 I% oRaw Helqqrdd q9T &4 TITHT SUad We 9T TITHT &l gTerel qReeprdn
TEAGT IS, | BT GRETerT e 2:30 ool 3 ool &0, |

qraTeres AT fafare STaReHTR! TRETE HTITH! AT AT [FATTHT YR&Tehehl TTHT ATH AT YU ATchel FHTHT
anT fo= a1 gidiata dre 9, |

Ih FOHT SR GRE TRUH] ATLITHT BT AT A [BATHT dieel ATH Joei@ AU SAleh AFal Jaged
gttt fFaeh TRUET T Alchel A FHHET AR {9 q13e |

FEIAT UA, 053, dTAT UA, 09, TAT GMAT MIHE, 2059 ATARE! qMME faxiia faawor, g=aras arafasr
UicTead, S@IaIETherl Jiqaad, AT q9T ATATT AT FFedl [aR0r FFIIe dadrse www.uail.com.np
|1 3T g |

Q0. AT FFAT A BH FRATEN FFIAT UH, R0%3 THITTH FE |

REC IR E I BIREARCIRIC
FIOAT afea

34 | 32nd ANNUAL REPORT 2081/082 www.uail.com.np



NN UNITED AJOD
W
JolISes 35115 SARed fotfdesdl 32 31 aiffes ArEnRor

HHTAT Jodioid Afdfdd awbdic 3131 3t 31516 ABGRIT
URqa 31feia ay 20ca/ce @1 aiftie ufddca

T FAT3EE TSI SN feAtaegant 37 3if ATfeh HTUROT ST WIT T UTeg HUT SRR HETgHIaeE auT STHi-=a

HTRRUNT FTTEHT TETTHTAEE,

TRIJHTEEHT T FHF-Ieh! ToaTersh AHfd quT 3 SATHTT qhaTe gTiash ST quT STaTe T6g |

TG FHEOHIHT 3R Y JTfeh FTROT TWHT FHFT U, 053 a1 THT 208 JHINTH qIR THUHT 3MTYH I8 0£2|¢R BT
@I Hfdee dfeden! faiier faerue® 1 gsaTeis Affdare Tfiehd 95 STTehT JTfieh Hidea STIHIGeRT ATt I
TTIHTHRT |7 THeT T o I8 eeehl Ut qef uTed g faveme fereent g |

q o av e figEsE:

FEOTRT AT, R0<2|<R UT TET T Tl SHTIeeh TS, 4 9, Gg AThT, TT aTaT ThHT TT et qTat YebT-ehr
T ARIEEE (T SHITSTH &bl & |

F) HA SR
.9 Frarent fRfew ATA. R0zER AT, Rozol5q

q Ff 93%,%,0%, 3R41%% §2¥,¥3% 9915
3 e 95% %95 §3RIR% 9%,9¥%,9%R19%
3 HIX R55,55'9,0341%3 4,090 203358188
¥ EHRIERLS] YRQ LR, L IY3 ¥%,5,3%%,90%15%,
Y ferferer JRR,2565,5 ¥UILE 303,R¥9R051R ¥
g SIS R0,3%4,5 ¥010% 3,2%5,3095 Y
9 STeAT AT TRqHET R9%,4%¥%,905194 954,¥5%,3R¥1R
2 SREL - 1¥9,29140

Skaall 3,5%%,0%9, 3% Y 3,949,3¥R 55 ¥IRG

@) AT I JAT GE ATH

ATd. RozqlgR AT.d. Rozolsq
Yo of ¥ ,09% 253 ¥e% 3,54%,9%%,9%4
M G T R
.9 et fRfem ATA. R0zER _T.A. Rozol5q

9 Ff 94%,953,3¥% 35,033,5941%9
X | afEw 1%,%¥¥3,235 9R,953,20919%

3 | EX Y\9%,03% 43R Y35,9%% 3R
¥ | siiftEie R0,39%,89% RE, ¥ ¥R I
W | fafeer 5,594 %40 3R,8%R,08513%
g | & - -
@ | STt qouT gt 98,385,000 92,938 %R%I13%
S SR - 95Y,05¥19%
GR%,333,93 TUE,RYY, ¥\HIRR

www.uail.com.np

32nd ANNUAL REPORT 2081/082 | 35



NN UNITED AJOD
nsurance Limite
‘ ‘ United by Trust

o) & I ORHT
.9 ClIcaRERiE) . 059I5R 1A, Roz0lz9

Q| A 293, ¥94,34R10% 3%5,534,955100
3 | wHiss Y% ¥ ¥ 09519 R ,RE%, 352100
3 e WY 20,0319 9% ¥ V¥ 550|100
¥ | SlEiE 359, %¥0Y, 52519 33%,05%,930100
4 ferfaer 993,5%3,03%139 939,3%49,5%0100
R | EEE - -
© STt T ugpdEt 99%,34%,00%0195 999,29%,30%100
= SREL 3,400,000 9%,5,949100

Ckaal 1,24 %99 303105 LR¥R,R19%,509100

Tiftga qun sFafgs afteafiare FroeiT FRETAT TR SEY:

ufgedl Tu b T J T STHIERT U gl et favey SISTRAT $roehl HoawT WUeh! JigehT ShRUT IcqTe ATTAHT
HeTEEeT Geid farT i set FaraT Ya T SATSiet "o 9T TS o R0¢R1¢: AT HEHTRT AT Ufdhermr
et T g7 e | AT TUTeTshT ST SSTCAT ST ST Shrrie st SRaeenT sreaey wfawrf, fagaeardt &
afauarT ik T ot gae, SeargaT afted T wfaftenr semT et wider fsftan ST sreemehT &smT 2@ o

IR FAITTEEATS HIA HATITIIE TTHHT T TheT TS I STETRRT ST GoT HUhT S |
3)  gfdaeae fafa @F F1e auat Juafsy T wiasrt araremT asaras aifaant aTom:

F) AT AU ITATSH :

FOieT STfeear o AT F.R0¢2 /<R T .. R0¢R/ ¢ (I THTHTT) 0T TehT Ff SHTYeh I8 FTER

W IR ST T3EH |
HTF.R05R /53 (I AEWT GF) (]) | ATF.R0zq/cR (W AEW @) (7))
¢ | qugtq T L9% %3%,R5913% 10% Y0y ¥L¥I50
R | gfass sfmr 05 455 TLTIRE 9%, 54R,1¥315Y
3 | &g S 5, 3%,5¥%I5 Y 14,539, 5HHIRY
¥ | O s 952,9%% 992189 TI,%34,403133
« | gh-riarics sffar 33%,94%, 435195 93, ¥ ¥R, ¥\90I5%
© | fafey smr R ECER T [E 9%4,953,9 ¥4
© | T T i ST 93¥,99% %53 1¥%,2¥9,03¥I1509
FA ST Tow R,RER,5UR, 0¥V 9,54%,%5%,%0%
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M. Ro¢Rc3 FI oF FHAEH HA SHRCh &. L3¢ FUS HATSH THT S | AT AHReh TS Ao
AT F.R0¢2|0¢R HT AT SFaTehT JoHMT :3.05% o T |

F e

TSI qAT & 3-IehT 1 TR S | AT AT R0<RU<E hT AT A 0T FGa Mgt T g
FIATAT AT € T TSI HRTAT, 2% 2T T, ¥ 2 TT IURET FIATAIGE, 2% T ST TFET FHIIVEE
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M) QST ST

off STt ST SfreRuTeTe Ut T STET TR Efd YT s eEaTs v wreifekdr fagu s
FHIfSTT Direct Cession T &M 3TTqeaTaal Direct Reinsurance Treaty Td 3TTUshT & | €T q9iysehT farfv=T
ST TS GUYT reweeh! ATURAT Co-Insurance @ Facultative JAETHT HATEH-YGH T+ T & |
AT Froter faaeft qasfior wro-fesdT arry e e oIwdT HIHIEET JAsHT ShEE HThd SITeH
ST e NT@%’ D | FFOATT IR Best Meridian Insurance T EIQC_OITIT T mroeET gﬂaﬁm
TnpIdT (Reinsurance Treaty) Teflehtor T & |

General Insurance Corporation of India, Mumbai, India.
Asian Reinsurance Corporation, Bangkok, Thailand.
GIC Bhutan Re Company Ltd. Bhutan.

Kenya Reinsurance Corporation Ltd., Nairobi, Kenya.
CICA Re, Togo, Africa.

Nepal Reinsurance Company Ltd., Kathmandu, Nepal

Himalayan Reinsurance Company Ltd. Kathmandu, Nepal

T FHFITT U GHETHT HFI-IGET JEIHT 3ocl 1@d J6 AT S1ehe® HThd JASTHT T4 awl Tl & |

].B. Boda Insurance and Reinsurance Brokers Pvt. Ltd., Mumbai India.
J.B. Boda & Co. (S) PTE. LTD., Singapore.

Pioneer Insurance and Reinsurance Broker Pvt. Ltd. India

Protection Insurance and Reinsurance Broker Pvt. Ltd. Bahrain
Synergy Re (Labuan), Singapore

Riskcare Broking Services, Mumbai, India.

o) WAl JISHT qAT HTEAHA
T FHFITRT Tt FTSHT TUT FHTIHHhT HE-LHT HodTereh AiHTdehT LR fTETIER el @ :

2.

FFIHThT AMHIATS JUT STHT FTRISHOTSTE STRT THUehT sfiHehehl a1 rereft FEfeTehT R0¢R amifem adt
3T &I ATHIETR &HT TTHT T e & fag & |

Trsifer sfmmeht T T qoIT AT TeERT favers T Taf srafier aTeft YehTIctTs HTfHeRaTHT TRegu- HUshiel
T AT, Roc/ ¢y AT el Yoo et ST weile 1 rafienT v swraferr T e HrEtdaeedrs
TR FITIIST T+ qeT FHIETIer Fiafidst sHET © |

FEITeRT SITGHTEA T ST FepT TR ST & |
TR Retail Business T8 3o ATATHRATHT Te T HFITERT TTGeRT0T A7 SfHTeRg AfaeRior T Hriarg
[ENERCRITCEN

quq qaT faedr 1¢ afee |

FITIhT TS 7T HrEATS FRear ez |

TSI STTHE T ATEshehl STTTTIHATHT STHHT AT ST TSFE TFATHT TS |

fsftar sftaT ST qa7 STHTTeReRT ST TEehT §aT hFUHTHT I STPIET T TerT SHwTferenT gar sThigfg
T GHATIRS dTierd JaM T T i faehm T shriars grerfisharmr afay & |

FOATRT ST, R0¢R/ 3 T Taeiier faawor sfiar UT T qHT cv(2) TUT co(W) o drehenl EET iy Jurer
SfmT FTfereRToTET U7 7T T ST s ariier ST ST T arareReT ey © |
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2o, Tsila et asmT STt fHent Tfaa T shFoHict TeueRT AT aEmRenT TeaTs g R ISRReedrs
3Tfershan Hfawhet fad SR TS |

dRNfTF ar sraaTtiF avawy

AT U TG GHEL TS HIIH Teq STTH S |

SATEHTIIeRdT, TRETSTAT T STfercrarut STTEmRaT FHeR Trer faear 18 A | |1 SIaemeh! SiTeHeh! faveror Y
AT Jhg T TeHT ot vidas T B |

oA QiafAT FTRT FIHT FHILOT

A, Roc2leR FHI afamr ffd R0210R13% T ¥R HedTers Afffde ¥o i Saware #ff dritar &.5.aw i
HoaTeTehehl TGHT HAETITOT IeHTehT TidTferenT E90T STATHY HTeReT aTeTe STgure g4 I g mivessr, fafa
R0c2122l0R T oft To. A7, gw (Aurer) fet. st awane ufaf-fushr Tt TEg okt off YoTer FAR TRt T3t ot e
71 {fsTaerts wfafafe sATs geTeeRT gaT ffd 0212210 T S¥RT ToaTere GfffdeR! wo 37t s3eware o fa.fsT. gea
(Furer) fer. a0 awane it faere ur fsraens deurers genT T menr R | fufd R0¢R02i0c T ToETeH St
TIE YISae] SATHAT ST 0T HoaTeteh g fag Hushl TheHTT fafd 204102123 T S¥iehT Hearere fafden
4% 3T dehaTe TEHd HUeh! T TG R0cRl0RIRe Td ot T0.197. Bed (Furer) fat. st awarre ot faere w1 {fsashr @
oft fardir gerdies wfafafr sm1g vaTuent ga1 fafd 0cRI0310R 70 THhHT ToaTerh AiffdeRl <o 37 Sgware i fadiT
gediaTs Y TRl T el doskare ot faae o (Saas s GodTeiohoh! TGHT SEETeROT YRTeHTenT Sfafrashr
FIUT HodTeTsh TR TTNURT IR SIHeRRT T3S Hiel STIHR HodTeish TfdaT SThT Tt T3 9Teh! & |

FIUATLATE, AT T AT FIEE
T HFIHRT HRERATS T e THF T T S -

F) Tgehl ATk fifa, wifaes Hifa qom =1 U7 Hrar g afad=ent T,

@) ufey Fqur faxier sfiashr =7 gfEred,

M) ST & wfafaes ST S T A U a7 SHRTiadehT 3T,

) STcAaT UREdehT SIRUT GioTd Tehfdeh Yehid Tst STl Tietl eRTIIdeht HeTfadfe SHGHeEeh! ST 3113 aTegeeh!
%) ST graeEt qgTe SeEdETehT 79T,

AT TET0T FTTITTHT el HIFT Iea@ WUHT WU &Y JUT q=ATF Afafarent Fierfha :

FHTIIhT ATET AT I TGNV FTFGTaT STCATSUHT hihIde® T FHIT HRATIERT TaddT qUHT Jie, FHH
FASIEE i ToaTeish Aafd TR bl © | T RaTadieor fafaet SfadeaT SiauehT Sithaaes 3T STavasHh
UR T T fagUent Gpiaes wE-aad T e STTavde v fa T HrIi-aaehl STawTehl ST ST
T TR B | rETHiEvT afffaerr ot wERe qur fl ey STl ST HouTersh AiHfdeh! SSHHT UE
S A1 3T SAhETRT HT FTAAGTHT STCATTRT hithdeseh! fawe a&q Ty TRRATTs faa=mT MR &Rl HieIaes
TS ST Afe a% TonT e el qraTe T FTEITIHATS Sawe ey fad i & |

A afewhie T g afgest T

T HFAIRT A, R0c?/ ¢ BT Taiier foaor aifom faauore gIeETe Seteeses gl ehl wush gsft
%.3,32,00,00 000/~ (3TENUT g3 T8 UhdH HUS) T 0.3R4% (I AT 5 §s U ) UfqeTdent Sl g e
AN &, UR,20,4REI3R (TeNUT T3 G &1 &R UTe 8 BTG T ael1d) TEQATiSd ATIIEDT H AT
T ¥.R¢euy (AN SWHAT g5 TS Ui A1) Ufaerael g7 T3 WA %.%,20,00,000/- (&Y It S ool ATH)
ST S SR ST 74 HodTeresh atafaae yeara T &fisgfaent T 28 arfifer arermer aummT Jega v & |
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YT FARA HURT WY TR HUHT T TEIT, Tl QIR Si{hd Tod, Tl QU AR g Weal 3T &1 A1 FHEier
I TR FEAT A T &l Y FThd WY A &1 3 fomnt T fFaie g et T&HA adl Shd SOHT ST
A YA fRaT Tt W T faaor:

FIOAIRT 31,9, R0<fl¢R T FH I SIHA TGHT SRR STHRRT TS |

T TR AT T T TR AR FEIRIERT HICETLHRT W T G ST T SIraAT L eafast [aate
T HTHIhT o TERIH FHETHT TEoh! ERT STHRRT TS |

FEOAT FAT TART TEEF FFIAA SUF AT GFI TIHT THE FIATEE T 1 AATTHT FEIATRT HIL AT ATTHT
T HEeqUT i -

T FHEIRT TERIH HPIHT TEehT | T FHETRT HRIETRAT 4 HecdquT TR THURT STHHRT TIST ATe-a |

fermar s e FFURTRT STEMTHA SATUHIEEA FFIHIATE JTse T{UHT AHHRI
IRRETEETE e faRIT STRRT HTed THUhT STHRRT TS Ae- |

fermar snfier auwT FUTHT T5aTeR aAT TR g TRt STt &t fauT T FR AuY HIRETHT
foTEE doe WA WU @7 G (Aotgeate Faeiel JTod TehT AT

JM.F. R0¢8I¢R ITHN T FHPIHIRT ToaTeTheeh! THeHT Wehl I et faator fun @ & |
froTe® T8 FHroeRT IR HRISHAT H TUHT STHeRRT UTod TUehT 3 |

.. T ATAHTEH] A T HE
9 ot 3TTSE IS, STeuE %,00,0R
(+ft far.fr. @ (Juter) far. =r
3 ot Tt god, s (wfaffer off fafor. gew (Fumer) far. %, ¢, 0% TohT IR oY)
(ot fe. . g L fer. 1
3 ot STt G, Feerereh (widtafer of forfsr. goonfer.) 2¢,22,3%3 Tehell SIT TahT)
¥ | ot e e, eaTes Ro,0%8
W | ot foT ST ST, SEAt gedTad -
& | of wifrar &4, gearersw ARARL
o | ot foerem AT dho, geaTerR IR

formar e e o arafead aERiaTEET i ToaTdE qat et AR AT AR e T
ITASH TTGTHRT AFHILRT STEIRT @

FFIHTET raIf-erd TRBIATEEHT 5 HodTerh qoT fHSTehT AfsTeheh! ATdaRehT SAfhTd TaTel Teeh! SITHERRT RIS ATe- |

FEAHIA STHAT ST TR @I TRT HY AL TR T @I TR 0T, Tt ALY FEAT T $ifehet qedr q
A AT @i T AT FFOAT R TR TR

T SATHAT I AT @G TReT STHHRT TS I |
AT fae=oT quTTelt W ar AWt T WOHT WY et faeqa faaor:

FFeRT TR THI==0T JuTedt saafeard se ST U qer frammeett way Juter sfidr ufuertomere S smeent
AT GIe drerelt TSRt Roco sHIfST HeuTere wfufaere e ymee fafremmeett, sHE gar awd
fafemmacht, svewmsfes faaw, ardt faasf, qmetar foest, arafa gigwtmr qur sdwsrt famwama famm
Frdifafer a1 arfcd it sTesRRt F9mT AR TR SR B | T o fRmTEet, Rowew auifeT ST g e
T Tl TR gfaeeT UeT T TRueRT @ | | iR TTafer et favmrer farfaaedmr guiaeer o
ST 711G STTTHT S |
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FITCT SEIfeTd hFaT vareell S T SiTHT et ST T a7t SHT TTTeRtuTeTe. THe SHHT STRT Tiueh! e,
TS U ATTERi qul &OHT UTe T Hiedg Wbl STRRT ST B |

FIOART 3T, 02 FHI AN ACTRIAVEATS Toa-= T RS aA1sd ffd Roc2low|Re Td a¥ehT a9
FIOTRT TodTereh Giffden! o 3 dahe! MURTIHR - aed J1ee THhE-eed &4 f f7.0d. < we Hrt
€ THRSH (M/s PL. Shrestha & Company, Chartered Accountants) 1§ gt TRTH S |

aTet SfuT FTfERTeTe ST sfieeheR! SETTa GeTree Trswet frdferent smifsny 3113, 0c21<R AT T Afafa qor 37

qfafd T MU SRR TI3Es! |
&) AW GEMEN At
9. oft 3TTSTIE I3, STewrer B RISED
2. UE FHRERT Afeshd e HEET
3. WS HMEA Tt g ey giea
@) A@EeToT afhfa
2. oft sy rfeRrd, deTeTR B RISED
R, ft Taw] weE JuTe, Teeersh qa
3. AR =0T farirer gq@ owg giad
M T, SRew sraeas qun faefi smedar (@eae) afafa
2. T T BT, HoaTcleh pIEE
2. U FHRIHRT Afeshd o HEET
3. fort T yq@r ey giaq
") IE R aAT QAT A
2. ot faerem 7 e, geerers pIEC
R. aﬁ' SAH YA, Hodledsh LS
3. WG HRERT Afesgd ST T
¥, et foraTher vq@ oy giag
¥) aFata gigwor framor afafa
2. #ft faw] weTe JuTe, TeeTetsh TSI
R. THE HRIERRT At o HEeT
3. giTe favm vgE ST T
¥, STEH eI quT fawdie T (A=) TE | 9 aaer
. AT TR e gfe
) WRaw FqeAuq IT-affa
2. oft T weTe JuTe, Teeersh pINED
R. W@ FREN At o HEET
3. Sty famT uga e gtaa
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%) ORSA Implementation I7-8ff

2. oft faw] weTe JuTe, Teeersh EpINED

2. TE FRRRT At o HEET
3. SiifewTEe favm sE o HEET
¥, Tt famr v o HEeT

Q. AR =0T T sqe qeeg giaq

) forTa e aeRt FHet e = faEToT
farrar emifefer aeRT et SawITO Wikt faatur T Her wraiehr faxfier faarumT oo TiwwT B |

15) A@TILIEUT ATHITHT AIETEER] AHEH!, FTged I TIHT THHE, A0 qan qiaen, a7 qfaa Tat w1
FIETErRT faawur T & afafaer w7 gy foger s Ee faaor:

®) AT AfHfT
2. o 3] iy, dearaieh pIEC
2. #ft fawy yaTe JuTe, TedTetsh qe=T
3. TR =0T favTier s qeeg giaq
FHTIIhT TRATILETT HiATqehT TATSTeh qUT TEGRIATS Uid A3 .20,000/ - S AT UG THUHT & | &Y Tk
3T e Giae UgH MU &7 |

@) AQURIEIUT AT TR FH FIETRERT @@t -

sroftent foreiier feremurent gefterr 7 |
AT AETIIETOT Sldaie TT |7 Yidae ATfr sFaeael feuen! ST 3W Sdha T |

FIUIRT ITh aToie qeIT aTEdiash Gkl AiaeT T WY aver arfie aeie e @it geeres
AtafaeTs STTaveh GubTd fa T TelehT TrawemT SaEATIeTs ATaveh Hoalle quT e e |
FFOTRT TR TR0 HUTTT SUTh 9T a7 THUEhT ST T |

arier foreiter faamor qem areT SETRiET Yidaed qoT 81 SW R feUshl ST i Sk
T qT AT AGTIRIETIT Ufdae, a1 AETORIETT Siaae-TaT STeaTSUahT Sl HuSTTs HUehtor T
SIS HATTLIh 1T T G vam e |

SATANER TUT ST AGTIRTETUT SHTIsHH I SAhe TH |

AT SHT HTRUTETE TR SHIHT TR UavT Sfaae 3T Sthel T TT ST JFI-ewT ST T
AT GRId qT 1G9 JaH T |

TraTRYersReh! fgfehent ATRT Hoaersr afafa aTha aTfier arerrer e fawTie m |
ORI HoaTereh AHfaer HT Teh! TSt T qom qumet fa |

R) ToAH, Jad GoATh, FUR TG, FFAAHT FTURAT qaCet ar st At aaer a1 e o @
TH, FEOH AT NS FEATA FFIHIATE Frl T JHTSA ArehT Y &Y T ¢

FIIICATS o TR SRBIST Steht & |
R0) TSATH, Fawel ASATAR, AR TIE, e TR [GEdTs HThIHT TR qICHE, AT qal GAeEeh! @

T FHETAehT 3T o 02/ < HoATAR, 3T AiATTRT TSI, TG, HRABH TG TAT TGTIRRIEEATS YebHT
TTicusht aTfefae, T, qoT giaemenT Ty FMETER T S
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F.9. faaor FIThHT THH (%)
9. | ToaTereh |faidaen! S W= 2,9%,000]00
. | 3= glafaerr saeh war R¢¢,000|00
2. m/m/ﬁm ©&? ¥1cloo
¥, | I HERRT STIRAeTs YT Teh! dard HaT Q,0%% ccol3?
W, | VEE qUT SAAEATIHT ST RIEEaTs ST TEhT qetd, wo,%%R,0¢0|3

TS HRIERT SAIHAATS TG THUR Taie ST T 1= iaeT qraremT JuTel siaT Miiervmeare SR siHeheht
SIS TR AT, T AT ST GIaHT Seelt AR, R0ty HT STUSHT e SHITTHaRT GiamT FTgET s
ST |

T AT d.R059/3R (V)

(%) | Tfyera arfier qorer aur saes ¥,20%,¢33|33
(@) | T TrTenT MR uTtefies -
2. | FHERN Mg -
Ro WWWW K,0%%,£0|ce
3. | OicETed giaem (3iey) -
() | sitaT gt giaaes ¥2¢,R9%12¢

2. | FEIHRT ygEehT gHeAT sfHTslesh -
. | R yHE T fstent ufemenr e st -

() | 317 glaues -
S R, 9%%, 5Tl
) NuHEES JivRfam St TR AR THA
M. Ro¢?/ <R THHT AT ST PRI RBIer dehl £.2%,30,9%0/ - WH B |
RR) TR Q%9 FHIfer geaf @fve ar fosht TRt Kt foareon
THT 2% 2 FHITSIT TrITT @G T fersht ThT FHAehT TIaR0T FFoTeRT 3T1.9. R0<21¢R &I faxfir faaromT 3o mitushr
STERT SRR TS |
33) THT Y THIVH TFaE FFIAT = WUHT RIETLRT [FET0T

I TR TR HFAHT THUGhT T AT FHFAHT e &I FHITHIR] TaTIh HFA-T G THIRT 3T STUh THMT Jeaid
W SHITSTH i FHIITR THUHT STHHRT TRISEa |

R¥) TH TF A1 T FEA T TAF GATTR! TTaaTH GATST T 370 F F[:
FET THTHT |
Y) FHT FERTET R00R FT HETH ot swIfwHERT ITEWUT:

offT UF R00R, ST fRMTEET 02, SHeFHHT HEITTA Fene Trswt MRt R0<0, JaTer ST FTfERUETE SR
THdTEE T AT U, R0 % 2 HT WUHT AT FaTEEeh! T TTeiT MRS | T8 fTuamT Hroien! Hoarerd amfa
T SO HeT G L 89 3 |
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R%) W ATAIF FIEE
®) A@EIETE et T avaeeET:

FIOT U, R0%3 3T GHT 222(F) THITSTH T8 HITHIRT 3TM.T.R04R/ <3 T dTed A@IIET (Statutory Audit),
foreqa cr@TdierT ufdee (LFAR), FHT UF, R0%3 I T We SHITSTHRT faarur FHTvfishoT, SemTa geme
Tt aTfieh STHTE Hfdaed T T @TadEnT T fafd Roc3lo3|0) T SERI AT AfHfdeR 2o 3
okt fawrie saifem of o fa.aenuei we fefam, add wwR=m FAMIE, afdaqers Ieafed
F TR ST qTieie €<, 34, 000|-(3TERMT 3718 A Ufead §9R) Yoo Afgig o ek e T T e
SraTHRYeTe f1eh T a9 T et fameTie mEe |

g AT -

TAREE SIS TR fafaeeshr wfa qorm ayfgnT TeanT q=msg g4 ~uTe 9K, e Tk urer sfmr smieeror,
FHPOHT TTRERT AT, STl fdis d1E, JuTel &oh T faiee, fafeuw we fremaf fafree, sreret neramess,
weft T faeeft Sfmr qur qHetaT FFoieE, ST AhEE, do quT foxi s, Jurft e, S e,
STNRATEE, FFIT-T 3T HEATEE, 0 ol ST TG AT SHHERT T R TehT AT AMTET fagg a8 FHrdIent oo
FFEITIH AT TPV FHARIGE Hid HoaTeish Aifden! qhaTe aTideh S-IaTg M9 716 WiaemT ufT Jeies deent qui
HEANT qT G 9T g W~ favare fawerr & |

FIOIETS farvamer T =t aTent STaek UaH T g+ arqut sifaaes ufq arfder sasrar e méet |

TATEEE HITY SAthel T Weh{d T&M T &7 31U Tag | |1 T8 (eeaTe T Ghlas® T g1d T STUEIHT 8ref
a1 wfdereT g STgaid aeg |

gIdTq |

LTS, FSATAR AT

fafd : R0c3 A6 SR 32 Td IO |
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fﬁ?ﬂuaaﬁimmmaoms @) 1o Qv
(forrat 2 @Y 3uforIa (2) o1 Asaferra aiftfa ufddgen

@ geaTE atafaRr afaded ; o arfie ufdaeT Rocgle AT Her et B |

R A IETERR Tfraed : FEOTRT ATiier HfadaT Roc2leR WY Her TRUET & |

3. A@IIEIUT WO faeir faawor : srosfient anfifer idqeeT R0<21¢R AT Ha T |

¥, FRA FEE aw o -
&) AT, Roc2|<R AT FHFUHICT AT HFIHIHRT Tt G HUhT GETeh! TaaruT fFTgHR &l & -
o  FHUTIeRT et weiie ErawEt fuler 3uT Juter ST TiftreRtoTT el IS G WUeHT & |

T) TR GoATw AT GEATTRS a1 AT a1 GEAUH [qRgd TAfeia (w1 @ a1 RisErT s T3t
TEIFUAT H {ET AT TR AT HOH WY Y Y a0t - 87 TE=2HT 8TeT TFF o SIHehRT UTed T |

T) FHIR GoaTAE 1 GEATE fag AH SAURTEN TET TEEEHT F HET I WUHT WC @R fawor - A
TS BTl O 3 SRR UTed THUHT |

Y. FIHTRT T RILETE qT Wit fagamoT

. 02/ 0¢R AT UTEh! THI IR SSTAT JNGURT SARAGTAHT FHFITehT T Hoo qT I HIRSHT THA
ITEL T B |

. fuaTs SSTeAT TR U FIRETCERT TFFHT SaedTam@T o
M. Ro¢?/0¢R UT YT AT SSTRAT ST FRIEEHT SHro-eh! IR HRIEK HEAT TT I T THd TTiad
UG & | HUTCThT 3T SAGEITHT g U J9ehT Frdus SSTaT G g 310eT 7 afes |

afgeT STafuehT Hcieh AT STATHT FHFoHTehT SIERERT SATIHAHT ~JFad T T Heden! T FHoT HRITR &A1 T
FTUST JUHT I FET :

s ufeaw .
| T || | T | | S
ey €39.30| 4R3.%0 %%¢ wo 2,022 32,%3,0%
are Y3.R0 |  2%.3o %3% wy ©,%% ¥ 22,%3,2¢%
asw Lo |  %29.%0| €30.3% “% 22,0%R 2,043,342
IR UL “go | “L2.4% %3 €432 20,£0,33%
9. TEET AT IAAEE :

® U SfHT &YSHT & SIRITTheh! FHT ! |

o UTHfde FhIT STEd YT SIET Tiedl aTRIdel (eears HeTaura SieH |
o o quT forftr HETEER! Hedt fTEITehT SATSTEX ST RIS 3T e |
o fosiiert sfiur s wfaemertar swuent gfg |
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RISK MANAGEMENT AND INTERNAL CONTROL

Insurer's risk management policy or framework and its mechanism to identify and manage risks
Governance and oversight

United Ajod Insurance Limited (UAIL) maintains a board-approved Risk Management Policy and Procedure, 2082 as the
principal document governing its enterprise-wide risk management framework. The framework is designed to ensure that
risk management is embedded in strategic planning, underwriting, claims management, reinsurance, finance, investment,
compliance, operations, and day-to-day decision-making. The Company regards risk management as a critical pillar of
operational integrity, financial resilience, regulatory compliance, and sustainable growth.

Oversight . Board
Participation : Senior Management
Followed by  : Department Heads

This governance structure essentially supports the Board and senior management with oversight of material risks, risk
reporting, risk appetite monitoring, and timely escalation of significant issues.

The objectives of the framework include the following:

e  To establish a robust and company-wide risk management framework and ensure consistent implementation
across all functions and levels.

e Toidentify, assess, quantify, monitor, and manage current and future material risk exposures using structured
methodologies and procedures.

e To promote a forward-looking risk culture characterized by awareness, openness in reporting, ownership of
risks, and integration of risk considerations into decision-making.

e  To support compliance with applicable laws, regulations, directives, and internal policies.
e  To promote sustainable business growth, financial stability, and policyholder protection.

Risk management framework

UAIL's framework is based on the principle that risks should be identified and managed at the point where they arise,
rather than only after they materialize. The framework provides a structured and consistent process for recognizing
current and emerging risks, assessing likelihood and impact, determining appropriate treatment actions, and monitoring
residual exposures.

The key elements of the framework include:

e Board and senior management oversight of material risks and control issues.
e Defined risk policies, procedures, and reporting lines for major risk categories.
e Regular monitoring of exposures against approved limits, thresholds, and internal risk parameters.

e Integration of risk assessment into underwriting, claims, investment management, business planning, and
operational processes.

e  Periodic review of the risk environment in order to capture emerging, evolving, and interconnected risks.
Risk universe
The Company considers a broad range of material risks, including:

e Underwriting risk.

e  Reserving risk.

e Market risk.

. Credit risk, including reinsurance recoverable.
e Liquidity risk.

e  Operational risk.

e  Compliance and regulatory risk.
e  Strategic risk.

e  Reputational risk.

e  Climate-related risk.

e Legalrisk.
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e  Catastrophic risk.
e  Fraud risk.
e Dataintegrity and cyber risk; etc.

These risks are not managed in isolation. They are considered in an integrated manner so that concentration effects, risk
interactions, and cumulative impacts on solvency, liquidity, profitability, and reputation can be understood and managed
appropriately.

Risk identification, assessment, and measurement
UAIL applies a structured risk management process comprising the following stages:

Risk identification.
Risk analysis.
Risk assessment.
Risk evaluation.

o~ wnN -~

Risk treatment.
6. Risk control and monitoring.

Risk identification is carried out across functions through review of underwriting trends, claims experience, reinsurance
arrangements, investment exposures, operational processes, legal and compliance developments, information system
controls, and external market developments. Particular attention is given to risks that could materially affect solvency,
liquidity, operational continuity, claims volatility, or the reliability of financial and operational information.

The Company has developed and implemented an Underwriting Risk Matrix Framework to support risk-based underwriting
decisions. Underwriting risks are categorized into major domains such as:

e  Physical risk.

e  Geographical risk.

e  Financial risk.

e  Customer/KYC risk.

e  Other relevant underwriting criteria.

Each department is expected to maintain risk registers or equivalent risk documentation showing identified risks, risk
owners, likelihood, impact, existing controls, and treatment actions. These are reviewed and consolidated at enterprise
level to support committee oversight, prioritization, and reporting.

Mechanisms used to identify and manage risks
The Company uses a range of mechanisms to identify and manage risks, including:

e Underwriting risk matrix and proposal-level assessment tools.

e  Departmental risk registers and periodic risk reviews.

e Quantitative analysis and management judgment.

e Quarterly and periodic financial and statistical reporting.

e  Scenario analysis and stress testing.

e Reinsurance arrangements as a risk transfer tool.

e  Management information systems designed to support timely and accurate reporting.
e Training and awareness programs to strengthen risk culture.

e  External audit and specialist review where necessary.

Risk treatment and response
Risk treatment measures applied by UAIL include:

e Risk avoidance: refraining from exposures that are inconsistent with the Company'’s risk appetite or beyond
acceptable tolerance.

e Risk reduction: strengthening underwriting discipline, claims controls, operational procedures, and internal
controls to reduce the likelihood or impact of risk events.

e Risktransfer. using reinsurance and related arrangements to mitigate the effect of large or catastrophic losses.

e Risk acceptance: documenting and monitoring exposures where the cost of mitigation is disproportionate to
the expected impact.
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Risk reporting and continuous improvement

Risk reporting forms an important part of the Company's governance process. Risk assessment results, exposure
summaries, and risk analysis reports are submitted to the Risk Management Committee and escalated to the Board as
required. The Company also maintains systems and processes to produce quarterly and annual statistical and financial
information for management, the Nepal Insurance Authority, and reinsurers.

The framework is subject to periodic review and continuous improvement. Findings from incident reports, internal
reviews, audits, feedback mechanisms, and regulatory developments are used to update risk practices, improve controls,
and strengthen the overall effectiveness of the framework.

Other disclosures in respect of risk management as per the direction on Nepal Insurance Authority
Risk-Based Capital

UAIL calculates and monitors its solvency position in accordance with the Risk-Based Capital Directive, issued by the
Nepal Insurance Authority. The Risk-Based Capital framework serves as the primary regulatory measure of capital
adequacy in relation to the Company's risk profile and solvency obligations.

Own Risk and Solvency Assessment (ORSA)

The Company is in the process of implementing the Own Risk and Solvency Assessment (ORSA) framework in compliance
with the NIA's ORSA Directives. ORSA has been established as a forward-looking and insurer-specific assessment
framework that links risk management, solvency assessment, capital planning, strategic planning, reinsurance protection,
and stress testing into a single decision-support process.

The ORSA framework is designed to:

e Assess the adequacy of capital resources relative to the Company's risk profile, risk appetite, and strategy.
e  Evaluate solvency under both normal and adverse conditions.
e Identify potential vulnerabilities early and define management actions.

e  Support risk-based decision-making in underwriting, reinsurance, investments, product development, and
business planning.

e  Provide transparent and traceable documentation for governance and supervisory review.
ORSA Governance and planning horizon

ORSA applies to the Company as a solo non-life insurer and covers all material risks, including those not fully captured by
regulatory capital rules. The assessment is performed over a forward-looking horizon aligned with the business planning
period, while specific analyses may extend further where longer-tail or strategic considerations are relevant.

Strategic linkage

Risk management under the NIA direction is not limited to compliance measurement. The Company's ORSA approach
shall link risk management to underwriting discipline, reinsurance structure, investment governance, operational
resilience, climate risk integration, and long-term business sustainability. This strengthens the connection between
solvency oversight and practical business decisions.

Climate risk related disclosure
Climate risk governance

UAIL recognizes climate change as a material and emerging risk for the insurance business. Climate-related developments
may affect claims frequency and severity, catastrophe exposures, asset values, operating conditions, business continuity,
and stakeholder expectations. The Company has prepared a Climate Change Policy, 2082 in compliance with the Climate
Risk Directive, 2078 and has incorporated climate risk into its broader risk management and solvency framework.

Climate-related risks are managed under the oversight of the Risk Management and Financial Solvency Committee,
supported by relevant committees and management functions. A designated Climate Risk Officer is responsible for
coordinating climaterisk activities, reporting to management and the risk governance structure, and supporting consistent
implementation across the organization. Department heads, province heads, and branch managers are responsible for
implementation in their respective operating areas.

Climate risk classification

The Company classifies climate-related risks into the following broad categories:
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° Physical risks: losses arising from acute or chronic climate events such as floods, landslides, storms, and
related weather disruptions.

e Transition risks: exposures resulting from changes in law, regulation, policy, technology, market expectations,
and the transition to a lower-carbon economy.

e Liability risks: exposures arising from legal claims, obligations, or failures to respond adequately to climate-
related responsibilities.

Climate risk identification and assessment

Climate risks are identified at the operational level and assessed through scenario analysis, stress testing, underwriting
review, and management discussion. The Company tailors its assessment to Nepal's climate vulnerabilities and intends
to update underwriting manuals and related operational guidance to reflect relevant climate considerations, particularly
in business lines more sensitive to catastrophe and weather-related events such as property, motor, agriculture, and
engineering.

Historical claims experience remains a useful reference point, but the Company recognizes that past data may not fully
capture future climate patterns or severity trends. For this reason, climate risk assessment is intended to combine
historical experience with forward-looking analysis.

Climate risk measurement
The Company measures climate-related risk primarily by considering its potential financial and strategic effects, including:

e Increased claim frequency and severity.

e Higher catastrophe accumulation exposure.

e  Potential increase in operating costs.

e  Pressure on pricing adequacy and underwriting profitability.
e Impacts on capital and solvency under stressed conditions.
e  Broader strategic and reputational implications.

Climate risk measurement is supported by the underwriting risk matrix, qualitative assessment, capital impact analysis,
and ORSA-based stress testing. This approach is intended to evolve further in line with regulatory expectations, business
needs, and industry practice.

Climate risk monitoring and reporting

Climate-related exposures and responses are monitored through internal reporting channels and are escalated to senior
management where appropriate. The Company has identified future climate-related monitoring indicators such as:

e  Carbon emissions.

e  Climate-linked claims trends.

e  Paper and energy usage.

e  Regulatory compliance indicators.

e  Operational preparedness and control response metrics.

These metrics are expected to be consolidated through internal dashboards and departmental reporting coordinated by
the Climate Risk Officer.

Climate risk mitigation and operational response

The Company's climate-related response includes both underwriting and operational actions. The principal measures
include:

e  Maintaining reinsurance protection against major climate-related catastrophe exposures.
e  Conducting annual reinsurance optimization reviews.

e Integrating climate considerations into policy issuance and underwriting decisions.

e  Reducing paper usage through digital systems.

e  Encouraging improved environmental practices within operations, including incentives for lower-emission
transport where feasible.

e  Targeting reduction in paper usage and waste.
e  Strengthening awareness and preparedness among employees and stakeholders.
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Client support and product response

The Company recognizes that climate resilience is not only an internal control matter but also a policyholder and market
issue. Accordingly, UAIL supports clients through awareness and guidance intended to help them understand and manage
their own climate exposures. Clients are encouraged to review policy coverage, strengthen resilient infrastructure, and
consider suitable insurance solutions for climate-sensitive operations.

The Company also intends to develop products and product features that respond to increasing climate-related exposures,
including quicker payout structures where appropriate and incentives or premium features that support environmentally
sustainable practices.

Climate risk and ORSA linkage

Climateriskis integrated into the Company’s ORSA process through scenario design and stress testing. This is intended to
assess the potential solvency impact of catastrophe-level weather events and longer-term climatic shifts on underwriting
results, reinsurance adequacy, capital position, and business continuity. In this way, climate-related disclosure forms
part of a wider forward-looking solvency and resilience framework rather than a stand-alone compliance exercise.

Insurer's reinsurance policy and qualitative and quantitative disclosure on adequacy of reinsurance
coverage including catastrophic reinsurance

Reinsurance governance and policy

UAIL maintains an annual reinsurance policy as a core risk transfer mechanism. The reinsurance programme is structured
to support underwriting capacity, protect the balance sheet, stabilize earnings, reduce volatility from large claims, and
mitigate catastrophe exposures. The programme is finalized at the beginning of each financial year with reference to the
Company's risk profile, capital position, net worth, retention capacity, and regulatory requirements.

Reinsurer selection is based on:

e Market standing and leadership of the lead reinsurer.

e  Access to foreign exchange settlement.

e  Credit rating and credit quality of the lead reinsurer.

e  Similar due diligence standards in the selection of reinsurance brokers.

Where exposures exceed treaty limits or treaty capacity, the Company places facultative reinsurance on a case-by-case
basis.

Reinsurance counterparty monitoring

In relation to reinsurance, adequacy is not assessed only by treaty limits and retentions but also by the quality and
diversification of counterparties. Ongoing monitoring of reinsurance recoverables, concentration by reinsurer, payment
performance, contractual clarity, and credit standing helps reduce the risk that expected recoveries may not be realized
in full or on time.

This is particularly relevant following large losses or catastrophe events, when timely recoveries are important for liquidity
management and claims settlement capacity.

Treaty structure
The Company's reinsurance arrangements include a mix of proportional and non-proportional protections, including:

e Quota Share Treaty.

e  Surplus Treaty.

e  Excess of Loss Treaty.

e  Catastrophe Excess of Loss (CAT XL) Treaty.
e  Facultative Reinsurance.

This layered structure supports risk distribution across lines of business and provides both frequency and severity
protection, including protection against event-based accumulation losses. In compliance with he NIA mandate, the
company reserved an 8% direct cession arrangement to designated local reinsurers for FY 2081/82 BS.
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Quantitative disclosure on adequacy for FY 2081/82 BS :
The following disclosed data are relevant to reinsurance adequacy:

e  Catastrophe cover limit for Property and Engineering: NPR 2 billion.

e  Per-event net retention limit: NPR 100 million.

e  Catastrophe reserve accumulated: approximately NPR 47 million.

e  Catastrophe reserve requirement: 10 percent of net profit annually.

e Direct cession to local reinsurers: 8 percent in accordance with regulatory requirements.

Adequacy assessment

The adequacy of reinsurance protection is assessed qualitatively and quantitatively. From a qualitative perspective,
adequacy is supported by:

e  Use of multiple treaty layers.

e  Facultative support for exposures above treaty limits.

e  Counterparty selection based on market position and credit profile.

e  Catastrophe-specific protection for accumulation exposures.

° Integration of reinsurance review into overall solvency and risk management.

From a quantitative perspective, adequacy is supported by disclosed catastrophe limits, event retentions, catastrophe
reserve balances, local cession compliance, and retention-cession ratios. The Company also considers adequacy by
reviewing treaty limits, retentions, reinstatement assumptions, catastrophe scenarios, and concentration of recoverable
by reinsurer and rating. Catastrophic reinsurance is a particularly important element of the Company's non-life insurance
risk management framework given exposure to natural peril events. The CAT XL structure is intended to provide protection
against the accumulation of losses arising from a single catastrophic event such as flood, landslide, earthquake, or other
severe weather-related events. The maintenance of a catastrophe reserve and the use of catastrophe-level reinsurance
together support balance sheet resilience and claims-paying capacity in stress conditions.

Internal Control system framework of insurer
Control environment and purpose

UAIL maintains an internal control framework designed to safeguard assets, ensure accuracy and reliability of financial
and operational records, support compliance with the Insurance Act, applicable regulations, and Nepal Insurance
Authority directives, promote operational efficiency, and reduce the likelihood of error, fraud, and material loss. The
Company emphasizes not only the design of controls but also their operating effectiveness and ongoing suitability to the
scale and complexity of the business.

Organizational structure and segregation of duties
The internal control framework operates across the Company's major departments, including:

. Human Resource Department.

e  Marketing Department.

e  Reinsurance Department.

. Finance Department.

e Information Technology Department.
e Risk and Internal Control Department.
e  Underwriting Department.

e  Claims Department.

e  Compliance Department.

e  Agriculture Department.

° Bancassurance Department.

e Administration Department.

e  Legal Department.

Each department operates with segregation of duties and defined responsibilities supported by approval hierarchies,
reconciliations, access restrictions, document controls, and physical safeguards. These measures are intended to
prevent, detect, and correct control weaknesses in a timely manner. Responsibility for control performance rests with
the respective functional heads, while significant control issues, process gaps, and unresolved exceptions are escalated
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through the appropriate management and governance channels. The framework also promotes coordination among
departments so that control activities are not performed in isolation. This helps ensure that transactions, approvals,
reporting, and compliance obligations are handled consistently across functions, and that interdepartmental risks are
identified and addressed on a timely basis.

Regular monitoring by management, supported by review mechanisms and follow-up procedures, strengthens
accountability for control execution at department level.

Board-approved control framework and policies
The internal control system is supported by Board-approved policies and frameworks, including:

e Investment Policy, 2080.

. Underwriting Risk Matrix Framework, 2081.
e Reinsurance Policy, 2080.

e  Anti-Money Laundering Policy, 2080.

. CSR Procedure, 2080.

e  Financial Bylaw, 2080.

° Human Resource Bylaw, 2080.

e  Claim Manual, 2080.

e  Climate Risk Policy, 2082.

e  Risk Management Policy and Procedure, 2082.
e Underwriting Policy, 2082.

° Risk-Based Internal Audit Policy, 2082.

Three lines of defense:

e  First line: In practical terms, operational management is the first line because it runs the business, owns the
risks arising from day-to-day activities, and implements controls.

e  Second line: Risk and Internal Control Department, Compliance, and similar oversight functions are often part
of management's broader governance structure and form the second line, providing frameworks, monitoring,
and challenge.

e  Third line: Internal Audit is the third line and remains separate from management in its assurance role. It
provides independent assurance to the Board or Audit Committee on whether the first and second lines are
working effectively.

Key control activities
Core control activities include:

e  Delegation of authority and approval limits.

e  Reconciliations and review of financial and operational data.

e  Documented procedures for underwriting, claims, investments, payments, and related critical activities.
e Independent monitoring and internal audit review of selected high-risk processes.

e  Follow-up and closure of control observations.

e  Access controls and information security measures.

e  Reporting processes designed to support timely escalation of control issues.

IT controls and cybersecurity
IT Systems, Controls and Cybersecurity

In an increasingly digital operating environment, information technology plays an important role in supporting operational
efficiency, service delivery, internal control, and customer experience. For United Ajod Insurance Limited (UAIL), IT is
regarded as an important enabler of business operations, risk management, reporting, and ongoing digital development.

System development and digital enablement

UAIL shall be giving increasing emphasis to digital policy issuance and servicing in order to improve customer access,
turnaround time, data quality, and operational efficiency. The Company’s digital development efforts are intended to
support smoother policy administration, improved customer communication, and more consistent service delivery
across its operating network.
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IT control framework

The Company maintains IT-related controls as part of its broader internal control environment. These controls include
role-based access management, authorization protocols, system-based validations, and audit trail features intended
to support accountability, reduce operational risk, and strengthen the reliability of data and processing. Appropriate
IT controls also help ensure that system use remains aligned with approved responsibilities, internal procedures, and
regulatory expectations. In this way, technology controls contribute not only to system security but also to governance,
compliance, and process discipline.

Cybersecurity readiness

UAIL recognizes that information security and cybersecurity are essential to the protection of policyholder information,
operational continuity, and stakeholder confidence. The Company’s cybersecurity approach includes layered defensive
measures such as firewalls, encrypted communication, patch management, endpoint protection, and related security
practices designed to reduce exposure to cyber threats and unauthorized access. These measures are reinforced through
vulnerability assessment, monitoring, and staff awareness initiatives aimed at promoting a stronger security culture
across the organization. As digital processes continue to expand, cybersecurity preparedness remains an important part
of the Company's operational resilience framework.

Infrastructure, audit and compliance

UAIL's IT environment supports its day-to-day business processes, reporting needs, and digital service objectives, and
is expected to evolve in line with business growth, control requirements, and customer expectations. The Company's
broader business model also places importance on reliable systems, standardized processes, data quality, and resilient
operations as part of sustainable business execution. The Company has also conducted an Information Systems and
Information Technology audit in line with regulatory requirements. This has supported the assessment of system
effectiveness, security, compliance, control gaps, and business continuity preparedness, and helps management
strengthen the integrity and reliability of the IT environment over time.

Through ongoing digital development, embedded IT controls, cybersecurity measures, and audit-backed improvement,
UAIL remains committed to maintaining secure, reliable, and efficient technology support for its insurance operations.

Monitoring and continuous improvement

The control framework is designed to evolve over time. Control gaps identified through internal review, audit, compliance
monitoring, operational feedback, or regulatory change are addressed through management action, process revision,
policy updates, and strengthening of control procedures. Structured feedback mechanisms help the Company respond to
changes in operational scale, digital systems, regulatory expectations, and risk environment.

Brief information on effectiveness of insurer's internal control system
Oversight of effectiveness

The Audit Committee of the Board plays the principal role in evaluating the effectiveness of the internal control system.
It reviews internal audit findings, compliance reports, statutory audit observations, and departmental reports in order to
assess whether controls are functioning as intended and remain adequate for the Company's size, complexity, and risk
profile.

Sources of assurance
Internal control effectiveness is supported through multiple assurance channels, including:

e Quarterly internal audits conducted in line with the Risk-Based Internal Audit Policy.
e  Annual statutory audits conducted by independent external auditors.

e  Continuous evaluation by the Risk, Internal Control and Compliance related functions.
e  Regular follow-up of audit observations and management action plans.

e  Escalation of material weaknesses, compliance issues, and risk matters to appropriate management and
governance levels.

Overall assessment

Based on the current governance and review mechanisms, the Company's internal control environment may be described
as structured, continuously monitored, and supported by defined governance, policy documentation, segregation of duties,
audit review, and corrective action follow-up. The framework supports regulatory compliance, operational discipline,
financial reporting reliability, protection of assets, and timely identification of control deficiencies.

At the same time, the Company continues to strengthen internal control effectiveness through process improvement,
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risk-based audit, stronger reporting discipline, enhanced IT controls, climate-risk integration, and alignment of internal
control practices with evolving business conditions and regulatory expectations.

Other Information:
Risk culture and accountability

An effective risk management framework depends not only on policy documentation but also on accountability across
the organization. In this regard, the Company promotes a culture in which risk ownership rests with business functions,
while oversight, challenge, and independent assurance are exercised through the second and third lines of defense.

This approach supports timely communication of incidents, near misses, control weaknesses, emerging risks, and
regulatory concerns. It also reinforces the expectation that material matters are reported without delay and addressed
through documented remedial action.

Emerging risk and horizon scanning

In addition to currently identified exposures, company monitors emerging risks that may affect the insurer over time.
These may include shifts in claims patterns, regulatory developments, technological disruption, cyber threats, climate
variability, market competition, changes in customer behavior, and concentration of exposure by geography or product
line.

Periodic horizon scanning and management discussion support the early recognition of such risks and allow the
Company to consider adjustments to underwriting strategy, pricing, reinsurance structure, operational controls, and
capital planning.

Control testing and remediation tracking

The effectiveness of internal controls is strengthened where observations arising from audit, compliance review, risk
review, or management supervision are formally tracked until closure. A structured remediation process supports
accountability, helps management assess the timeliness of corrective action, and provides the Audit Committee and
the Board with visibility over unresolved high-risk issues. This process also assists in identifying recurring themes, root
causes, and areas where policies, systems, staffing, training, or supervision may require improvement.

Key Risks, Mitigation Measures, and significant improvements during the year:

During the year, the Board of Directors maintained close oversight of the Company's risk management framework and
internal control environment, recognizing risk governance as a core element of sustainable growth and policyholder
protection. Through its Board-approved Committees and management oversight mechanisms, the Company continued
to monitor and manage key risk categories, including underwriting risk, market risk, credit risk, operational risk, liquidity
risk, and compliance risk. Regular reviews were undertaken to ensure that these risks remained within the Company's
approved risk appetite and that appropriate controls, monitoring processes, and escalation mechanisms were functioning
effectively.

The Board also reviewed the Company's solvency position, including compliance with Risk-Based Capital requirements
and Minimum Capital Requirement thresholds prescribed by the Nepal Insurance Authority. In addition, focused attention
was given to strengthening the Company's preparedness for the phased implementation of the Own Risk and Solvency
Assessment framework, with further progress made during the year in embedding risk-based thinking into business
planning, capital management, and decision-making processes. These efforts reflect the Company's commitment to
maintaining financial resilience and enhancing its long-term risk management capability.

As a non-life insurer, the Company continued to play an important role in supporting individuals, businesses, and
institutions by providing insurance protection across major lines of business, including property, motor, marine,
engineering, aviation, agriculture, microinsurance, and other miscellaneous classes. By helping clients manage financial
uncertainty and recover from unexpected losses, the Company contributes to business continuity, investment confidence,
and broader economic activity. Hence, company mitigates the risks for the individuals, business, and institutions by
providing insurance coverages.

Significant improvements were implemented during the year to further strengthen the Company's governance,
operational discipline, and regulatory readiness. These included continued growth in business volume supported by
prudent underwriting practices, enhanced focus on regulatory compliance and reporting, further strengthening of internal
controls and risk monitoring processes, and continued investment in systems, processes, and capacity building. Particular
emphasis was placed on readiness for the full implementation of NFRS 17 from the next fiscal year, FY 2082/83 B.S,,
including execution, coordination across functions, and improvement in reporting and data processes. The Company has
made meaningful progress during the year and remains well positioned to meet evolving regulatory, financial reporting,
and business requirements.
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NA/

EMINENCE WAYS

YOUR CYBERSECURITY TARTNER

Ref. No.: EW-082/83-485

Date: July 1, 2026

To Whom It May Concern,

Subject: Completion of Information Systems Audit for FY81/82

Dear Sir/Madam,

This letter serves as an official communication from Eminence Ways Pvt. Ltd. confirming that Information Systems
Audit of United Ajod Insurance Limited has been completed in accordance with the Insurer IT Guidelines - Nepal
Insurance Authority in conjunction with professional standards and guidelines. This audit was underlaken from
November 30, 2025, to December 11, 2025, All the necessary information regarding the findings has been described in
the final report referenced EW-082/83-218.

About Security Assessor:

Eminence Ways Pvt. Ltd. is dedicated Information Security Company into operation since 2013 under laws and
regulations of Nepal Government. It focuses primarily on providing solutions of IS audit, IT Sccurity asscssment and
IT consultation across Nepal and other countries in Asia, Europe, and USA with rich expertise in the area. Eminence
Ways has earned experiences as well as reputation by working with lots of private as well as governmental
organizations and helping them to secure their IT infrastructure and software/web application prior to disaster as a
result of cyber-attack.

About Assessee:

United Ajod Insurance Limited is a distinguished insurance company holding ISO 9001:2000 certification.
Commencing operations on May 28, 2023 (Jestha 14, 2080) post-registration with the Company Registrar's Office and
approval by the Insurance Board. the company boasts a prominent backing from leading industrialists and esteemed
trading and commercial houses in Nepal, ensuring broad participation. With a visionary commitment to contribute
significantly to the development of the national economy, the company aims to provide prompt insurance services fo
non-life policyholders.

Regards,

Pratik Paudel
Chief Project Management Officer
Eminence Ways Pvt. Lid.

info{@eminenceways.com
+977 1 4569328

Eminence Ways Pvt. Ltd. Email: info@eminenceways.com
setopool (Maitidevi) Kathmandu, Nepal URL: www.eminenceways.com
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Certificate of Appointed Actuary of the Insurer
as on 12/05/2026

1, Jatin Arora , being the Appointed Actuary to the insurer United Ajod Insurance Limited, being the fellow
of Institute of Actuaries of India, with Membership Number: 756 and COP No.: 756/067 to the best of my
knowledge certify the following that:

a. I have complied with the provisions of the Insurance Act and directives of Nepal Insurance Authority;
b. I have taken reasonable steps to ensure the accuracy and completeness of the-data for the purpose
of valuation.

I have complied with the extant RBC and Solvency Directives in conducting the valuation.

The various risk components like market risk, credit risk, Non-life Insurance risk and Operational
Risk have been determined by the Company as per the extant RBC and Solvency Directives to arrive
at the Total Risk-Based Capital.

€. The technical provisions of the insurer are adequate to meet its liabilities towards policyholders.
f. My observations are as under;

o The Company has adequate Available Capital Resources (ACR) on the date of valuation viz.
July 16, 2025 with Solvency Ratio of 429.29% without transitional requirements for Non-Life
Insurers.

g. | also declare that:

1. I have not been held guilty of professional misconduct by my professional body or court or any
other body;

2. 1 do not have any conflict of interest while performing the valuation exercise of the insurer; and

3. | have not furnished any false information in any statement furnished to the Nepal Insurance
Authority;

A K]
‘ \ ) | Tonke™
UNITED aj

Narayan Khmar Bhattarai Insurance Limited Jatin Arora
Uni
Chief Executive Officer ied by Trust Appointed Actuary
United Ajod Insurance Limited Fellow, Institutg of Actuaries of India
Place :Kathmandu, Nepal Place: Gurugram, India
Date :18/05/2026 Date :18/05/2026
United Ajod Insurance Limited i Valuation Note — May, 2026
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ICRA
NEPAL

United Ajod Insurance Limited: Rating removed from ‘Watch with
Negative Implications’

November 13, 2025

Summary of rating action

Facility Rated Amount | Rating Action

Issuer Rating NA [ICRANP-IR] BBB+; removed from ‘Watch with Negative Implications’*
*The symbol ‘&’ denotes rating on ‘Watch with Developing Implications’.

Rating action

ICRA Nepal has removed the issuer rating of United Ajod Insurance Limited (UAIL), at [ICRANP-IR] BBB+ (pronounced ICRA
NP Issuer Rating triple B plus), from 'Watch with Negative Implications'. Issuers with this rating are considered to have a
moderate degree of safety regarding timely servicing of financial obligations. Such issuers carry moderate credit risk. The
rating is only an opinion on the general creditworthiness of the rated entity and not specific to any particular debt
instrument. The sign of + (plus) or — (minus) appended to the rating symbols indicate their relative position within the
rating categories concerned.

Rationale

The rating removal from ‘Watch with Negative Implications’ mainly factors in the increasing clarity regarding the
company’s ability to withstand the impact of claims related to the recent protest (September 08 and 09, 2025) and
flood/landslides (October 03-06, 2025), both in terms of liquidity as well as the balance sheet strength. Based on the
information till November 2, 2025, the company has outstanding gross claims of NPR 528 million related to the protest
with ~34% retention (net claims of NPR 182 million), while the retention related to the flood/landslides was lower at NPR
39 million (gross claims of NPR 770 million). The reinsurance arrangement along with the adequate on-balance sheet
liquidity is expected to remain sufficient to cover the liabilities, despite the likely major impact on the profitability for
FY2026 (with more pronounced impact in Q1FY2026's published financials).

Additionally, the rating derives comfort from the company’s adequate track record of operations with United Insurance
(one of the merged entities) operating since September 1993, and the enhanced operational scale achieved through
merger with Ajod Insurance in May 2023. The rating also derives comfort from UAIL's adequate solvency margin (~273%
as of mid-July 2024; regulatory minimum requirement of 130%) and liquidity profile that is expected to be further
supported by the proposed rights issue (~10% of paid-up capital). Further, the satisfactory reinsurance arrangements and
experienced management team remain among the rating positives. The rating also positively factors in adequate
headroom for future business growth given the current low market penetration of the general insurance sector in Nepal.

However, the rating remains constrained by the company’s moderate operational scale vis-a-vis leading industry players
and in relation to its own capital base, while the gross premium earnings have also steadily declined post-merger (~12%
in FY2024 and ~4% in FY2025), leading to slight decline in market share. Further, the company has increased risk retention
ratio to ~42% in FY2025 (~37% in FY2024), while the commission income ratio has also decreased. Moreover, the sharp
moderation in yield on investment (~4.9% in FY2025 compared to ~7.4% in FY2024) has impacted its net profitability,
despite improved underwriting performance in FY2025. The rating also remains constrained by the company’s sectoral
concentration in the motor segment (~31% of GPE and ~50% of NPE in FY2025), albeit largely in line with industry trends;
any regulatory changes affecting the motor portfolio may impact its business profile.

Going forward, the company’s ability to garner synergy from the merger in enhancing the operational scale will remain a
key rating sensitivity. Further, the company’s ability to improve the underwriting performance and adequately diversify
investments by sector/tenure, thereby restraining higher deviation in yield on investments on a longer term also remain
a key monitorable.
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ICRA
NEPAL

Key rating drivers

Credit strengths

Adequate track record of operation and experienced senior management team — UAIL was formed by the merger of
two entities with United Insurance Company (Nepal) Limited (one of the merged entities) being one of the oldest general
insurance companies in Nepal (operating since 1993) and Ajod Insurance Limited (AlL; a new-age player operating since
2018). The adequate track record of operations, decent consolidated market share post-merger, and experienced
management team has been factored among the rating positives.

Comfortable solvency and adequate liquidity profile — The company’s regulatory solvency ratio as of mid-July 2024
(based on risk-based capital approach) stood at ~273%, against the regulatory minimum of 130%. The adequate solvency
offers cushion to absorb risks and also provides adequate room for business growth. The company’s planned rights issue
(10% of the paid-up capital) to meet the regulatory minimum paid-up capital is also expected to support the solvency
profile. Further, UAIL's liquidity position remained adequate as reflected in liquid assets to net insurance contract
liabilities (gross contract insurance liabilities less reinsurance assets) ratio of ~4.6 times as of mid-July 2025.

Satisfactory reinsurance arrangements — UAIL has maintained satisfactory reinsurance arrangement including
catastrophic coverage (further increased since last rating), which is likely to support the company’s ability to pay claims,
while maintaining adequate solvency during regular as well as catastrophic events. While the catastrophic cover has
gradually increased over the years, ICRA Nepal expects further refinements in line with incremental growth in business
volume. Further, the credit profile of the counterparty lead reinsurer also remains strong (Best Meridian Insurance
Company' as lead reinsurer), providing comfort. However, the company’s ability to timely settle the receivables from
reinsurers related to the recently increased riot related claims and avoid liquidity stress will remain monitorable.

Credit challenges

Expected moderation in profitability profile by increased claims in FY2026 — While the company’s underwriting
performance improved in FY2025 with increased net premium earnings and decreased claims ratio, thus lowering the
combined ratio to ~87% (albeit subject to actuarial adjustments), the increase in claims in Q1FY2026 due to the impact
of the recent gen-Z protest and flood/landslides is expected to subdue the underwriting performance in FY2026. This is
likely to accentuate the impact on the net profitability as seen in FY2025 (return on assets of ~3.8% and return on net-
worth of ~5.3%, compared to ~4.6% and 6.4% respectively in FY2024) due to the decreasing yield on investments. Its
investment yields are expected to remain low given the majority of investment in fixed-interest bearing instruments
(~79% as of mid-July 2025) and low interest rates prevailing at present. Hence, the company's incremental financial profile
will remain reliant on the net claim settlements and its ability to generate adequate investment yields amid the declining
market interest rates. Over the longer terms, ability to adequately diversify the investment book by sectors and/or tenure
will remain crucial to avoid high fluctuations in investment yields.

Sectoral concentration and exposure to regulatory risk — Despite the moderation in FY2025, the motor portfolio remains
a major business segment for UAIL (~31% of GPE and ~50% of NPE in FY2025 as compared to ~41% of GPE and ~62% of
NPE in FY2024), in line with the broad industry trends, with high risk retention ratio (~65% in FY025). Despite a granular
composition, sectoral concentration impact herein was among the major factors for higher claims related to the recent
riot influenced damages. Additionally, the industry’s exposure to regulatory risks is reflected in frequent changes in the
regulatory environment, especially those related to tariff and risk cover. Furthermore, other provisions like mandatory
cession, licensing of new players (mainly the micro insurance companies which could impact the retail segment), etc.,
also affects the operating environment. While the regulatory changes are likely to eventually lead to strengthening of the
overall sector over the long term, these could potentially impact the financial profile of all players over the short to
medium term.

Competitive landscape and industry fragmentation — The mergers of multiple general insurance companies in recent
years have yielded larger players which could affect the industry dynamics. At the same time, the industry continues to
be fragmented due to the presence of 14 players (despite recent consolidation) and further licensing/addition of four
micro insurance companies, which are likely to impact retail business segment to an extent. While the low penetration
of the insurance industry in the Nepalese market offers growth potential for all players, UAIL’s ability to garner post-

1 Rated Financial Strength Rating A- (Excellent); Outlook — stable; assigned by AM Best
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merger synergy and compete with other established and large-scale players in the fragmented industry will determine its
long-term growth and financial profile.

Analytical approach: For arriving at the rating, ICRA Nepal has applied its rating methodology as indicated below.

Link to the applicable criteria:
Issuer Rating Methodology

Link to the last rating rationale:
Rationale — United Ajod Insurance Limited — Rating Surveillance — September 2024
Rationale — United Ajod Insurance Limited — Rating Review (placed on negative watch) — September 2025

Company Profile

United Ajod Insurance Limited (UAIL) is a general insurance company, established through the merger of the erstwhile
United Insurance Company (Nepal) Limited (UIC; operating since 1993) and the erstwhile Ajod Insurance Limited (AIL;
operating since 2018). Its head office is in Sundhara, Kathmandu. As of mid-July 2025, UAIL's major shareholders include
Chaudhary Group Private Limited (~7.7%), | ) Group Private Limited (~6.9%), Mr. Ravi Bhakta Shrestha (~4.7%), C.G. Foods
(Nepal) Limited (3.3%) and Bhat Bhateni Super Market & Departmental Store Pvt. Ltd. (~2.5%), among others. UAIL has
promoter: public shareholding ratio of 51:49.

As of mid-July 2025, the company is in operation through a network of 101 branches. UAIL reported profit after tax (PAT)

of NPR 216 million in FY2025 over an asset base of NPR 6,326 million as of mid-July 2025, compared to PAT of NPR 248
million over an asset base of NPR 6,189 million as of mid-July 2024.

Key Financial Indicators

FY2022* FY2023* FY2024 FY2025

Audited Audited Audited Provisional

UIC+AIL UIC+AIL UAIL UAIL
Gross premium earned (GPE, in NPR Million) 2,969 3,339 2,947 2,829
Net premium earned (NPE, in NPR Million) 1,007 1,215 1,095 1,175
Premium retention (NPE/GPE) 34% 36% 37% 42%
Claims ratio (Net claims incurred/NPE)- A 59% 57% 66% 58%
Management expense ratio (Management expense/NPE)-B 63% 57% 53% 53%
Commission expense ratio (Commission expense/NPE)-C -36% -27% _ -29% -24%
Combined ratio (A+B+C) 87% 87% _ 90% 87%
Underwriting surplus (NPR Million) 135 161 _ 111 157
Investment earnings (NPR Million) 294 357 _ 321 221
Average yield on investments 8.1% 8.7% 7.4% 4.9%
Profit after tax (PAT, in NPR Million) 306 289 248 216
Return on equity 10.7% 8.1% 6.4% 5.3%
Return on assets 6.5% 5.7% 4.6% 3.8%

Source: Company data
*combined numbers of UIC and AIL in the pre-merger years

Analyst Contacts
Mr. Rajib Maharjan (Tel No. +977-1-4519910/20)
rajib@icranepal.com

Mr. Bipin Timilsina (Tel No. +977-1-4519910/20)
bipin@icranepal.com

Relationship Contacts
Ms. Barsha Shrestha (Tel. No. +977-1-4519910/20)
barsha@icranepal.com
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About ICRA Nepal Limited:

ICRA Nepal Limited, the first credit rating agency of Nepal, is a subsidiary of ICRA Limited (ICRA) of India. It was licensed
by the Securities Board of Nepal (SEBON) on October 3, 2012. ICRA Nepal is supported by ICRA Limited through a technical
support services agreement, which envisages ICRA helping ICRA Nepal in areas such as the rating process and
methodologies, analytical software, research, training, and technical and analytical skill augmentation.

Our parent company, ICRA Limited was set up in 1991 by leading financial/investment institutions, commercial banks and
financial services companies as an independent and professional investment information and credit rating agency. Today,
ICRA and its subsidiaries together form the ICRA Group of Companies.

For more information, visit www.icranepal.com

ICRA Nepal Limited,

Sunrise Bizz Park, 6th Floor, Dillibazar, Kathmandu, Nepal.
Phone: +977-1-4519910/20

Email: info@icranepal.com

Web: www.icranepal.com

All Rights Reserved.

Contents may be used freely with due acknowledgement to ICRA Nepal.

ICRA Nepal ratings should not be treated as recommendation to buy, sell or hold the rated debt instruments. The ICRA Nepal ratings
are subject to a process of surveillance which may lead to a revision in ratings. Please visit our wehsite (www.icranepal.com) or
contact ICRA Nepal office for the latest information on ICRA Nepal ratings outstanding. All information contained herein has been
obtained by ICRA Nepal from sources believed by it to be accurate and reliable. Although reasonable care has been taken to ensure
that the information herein is true, such information is provided ‘as is’” without any warranty of any kind, and ICRA Mepal in
particular, makes no representation or warranty, express or implied, as to the accuracy, timeliness or completeness of any such
information. All information contained herein must be construed solely as statements of opinion and ICRA Nepal shall not be liable
for any losses incurred by users from any use of this publication or its contents.
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J. B. Rajbhandary & DiBins

CHARTERED ACCOUNTANTS 2™ Floor House No-181, Jagannath Marg, Kumaripati-05
Lalitpur, Nepal, P.O. Box: 23725
Tel: (01) 5347177, (01) 5344971
E-mail: info@)jbrdibins.com.np
Web: www.jbrdibins.com.np

INDEPENDENT AUDITOR'S REPORT
TO THE SHAREHOLDERS OF UNITED AJOD INSURANCE LIMITED

Opinion

We have audited the Financial Statements of UNITED AJOD INSURANCE LIMITED (UAIL), which comprise of
the Statement of Financial Position as at 32nd Ashad 2082 (16th July 2025) and the Statement of Profit or Loss,
Statement of Other Comprehensive Income, Statement of Changes in Equity, Statement of Distributable Profit
or Loss and Statement of Cash Flows for the year then ended, and Notes to the Financial Statements, including
a summary of Significant Accounting Policies.

In our opinion, the accompanying Financial Statements present fairly, in all material respects, the financial
position of UAIL as at 32nd Ashad 2082 (16th July 2025), its financial performance and its cash flows for the
year then ended in accordance with Nepal Financial Reporting Standards (NFRSs).

Basis for Opinion

We conducted our audit in accordance with Nepal Standard on Auditing (NSAs). Our responsibilities under
those standards are further described in the Auditor's responsibilities for the Audit of the Financial Statements
section of our audit report. We are independent in accordance with the ICAN's Handbook of Code of Ethics
for Professional Accountants, and we have fulfilled our other ethical responsibilities in accordance with the
ICAN's Handbook of Code of Ethics for Professional Accountants. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in the
audit of the financial statements. These matters were addressed in the context of financial statements, and in
forming our opinion thereon, and we do not provide a separate opinion on these matters. We have determined
the matters described below to be the key audit matters to be communicated in our report.

S.No. Description How the matter was addressed in our audit

1 Investment Our audit approach included:

The investment portfolio of UAIL includes |1. We have checked the compliance of

investment in debenture of public companies, Investments made by UAIL with the
fixed deposits of commercial banks, development Investment Directive issued by Nepal
banks, investment in shares and mutual funds. Insurance Authority (NIA) and UAIL's
internal policy with regards to decisions and
Total Investments: Rs. 4.26 billion as on 16th July procedures related to financial investment,

2025 (Rs. 4.44 billion on 15th July 2024)
2. We have assessed the appropriateness of
Total Investment represents 52.98% of total assets the valuation of investments and checked
of UAIL. whether adequate impairment loss has been

booked or not,
Investments are made as per Investment

Directives issued by Nepal Insurance Authority | 3 We have verified the adequacy of disclosure
(NIA). Thus, we have considered it as a key audit made in the financial statement regarding
matter. financial investments.

Our results: We considered the valuation
and disclosure of financial investment to be
acceptable.
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Valuation of Insurance Contract Liabilities

The valuation of the liabilities for insurance
contracts involves complex and subjective
judgments about future events, both external and
internal to the business for which small changes
can result in a material impact on valuation of
these liabilities.

Economic assumptions such as investment
returns and associated discount rates and
operating assumptions such as expenses,
mortality and lapse rates are the key inputs.

Our audit approach included:

Our audit approach focused on assessing the
appropriateness of the actuarial assumptions,
models and methodologies used by valuator
in accordance with the guidelines provided by
Nepal Insurance Authority, in calculation of gross
contract liabilities. Also, we have verified the data
forwarded to the valuator for valuation of Gross
contact liabilities of business.

Our results: The valuation of insurance contract
liabilities is appropriately determined and the
presentation of these liabilities in the financial
statement is fairly made in accordance with.
applicable regulatory requirements.

Information Technology General Controls

IT controls include recording of transactions,
generating reports in compliance with NIA
directives and guidelines and other applicable
regulations. Hence, UAIL's financial and reporting
processes are highly dependent on the effective
working of information technology systems and
other allied systems.

We have considered this as a key audit matter as
any control lapses, validation failures, incorrect
input data and wrong extraction of data may
result in incorrect reporting to the management,
shareholders, regulators and stakeholders.

Our audit approach included:

1. Understanding the Core Insurance Software
and other allied systems used by UAIL for
accounting and reporting purposes,

2. Understanding the process of feeding data in
the system and conducting a walkthrough
of the extraction of the financial information
and statements from the IT systems existing
in UAIL,

3. Checking of the user requirements for any
changes in the regulations/ policy of UAIL,

4. Reviewing the reports generated by the
system on a sample basis.,

Our Results: We considered the controls in
information technology to be acceptable.

Revenue Recognition (Premium Income):

Premium income comprises major stream of
revenue which is recorded on issue of the policy
as prescribed by the directives of Insurance
board. Unearned premium income as estimated
by actuarial valuation report has been accounted
in books of account.

Our audit approach included:

1. Obtaining a clear understanding of the
process of issuing the policies as directives
issued by NIA and understanding the process
of booking such income,

2. Verified unearned premium income as
provided by actuarial valuation report,

3. Verification of the documentation requirement
as per the directivesissued by Nepal Insurance
authority related to AML/CFL, individual
policy directives etc,

Our Results: We considered the premium income
recognition to be acceptable.

Information other than the Financial Statements and Auditor's Report Thereon

UAIL's management is responsible for the presentation of the other information. The other information
comprises the information included in UAIL's Annual Report, including the Report of Board of Directors/
Chairman's Statement but does not include the financial statements and our auditor's report thereon. We have
not received the Annual Report prior to the date of this Auditor's Report but it is expected to be received for
review after the date of this Auditor's Report.
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Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements, or
our knowledge obtained during our audit or otherwise appears to be materially misstated.

When we read the Annual Report and if we conclude that there is a material misstatement therein, we are
required to communicate the matter with those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these Financial Statements in
accordance with Nepal Financial Reporting Standard (NFRS), and for such internal control as management
determines is necessary to enable the preparation of the Financial Statements that are free from material
misstatement, whether due to fraud or error.

In preparing the Financial Statements, management is responsible for assessing UAIL’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the company or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing UAIL's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the Financial Statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but it is not a guarantee that an audit conducted
in accordance with NSAs will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these Financial Statements.

As part of an audit in accordance with NSAs, we exercise professional judgement and maintain professional
skepticism throughout the audit. We also:

i.  Identify and assess the risks of material misstatement of the Financial Statements whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. Therisk of not detecting material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

ii. Obtain an understanding of internal control relevant to the audit to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
UAIL's internal control.

iii. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

iv. Conclude on the appropriateness of management's use of the Going Concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on UAIL's ability to continue as a going concern. If we conclude that material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in
the Financial Statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditors' report. However, future events or
conditions may cause the company to cease to continue as a going concern.

v. Evaluate the overall presentation, structure and content of the Financial Statements, including the
disclosures, and whether the Financial Statements represent the underlying transactions and events in a
manner that achieves fair presentation.
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vi. Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within UAIL to express an opinion on the Financial Statements. We are responsible for the
direction, supervision and performance of the audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide those charged with governance with a statement that we have complied with the relevant
ethical requirement regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements

To the best of our knowledge and according to the explanations given to us and from our examination of the
books of accounts of UAIL, necessary for the purpose of our audit to the extent for the scope of our audit:

a. Wehave obtained all the information and explanations along with replies to our queries, which to the best
of our knowledge and understanding, were necessary for the purpose of the audit.

b. In our opinion, the financial statements comprising of Statements of Financial Position, Statement of
Profit or Loss, Statement of Other Comprehensive Income, Statement of Changes in Equity, Statement of
Distributable profit or Loss and Statement of Cash flows, prepared in accordance with the requirements of
Company Act, 2063 and format prescribed by Nepal Insurance Authority are in agreements with the books
of Accounts.

c. In our opinion, books of accounts, records, books and ledgers have been maintained accurately in
accordance with prevailing laws.

d. To the best of our information and according to the explanations provided to us and as so far appeared
from the examination of the books of accounts, we have not come across cases where board of directors or
any official has committed any act contrary to the prevailing laws or committed any irregularity or caused
any loss or damage to UAIL and/or violated directives of Nepal Insurance Authority or acted in a manner
to jeopardize the interest and security of UAIL, its clients and investors.

e. We have not come across any fraudulence in the accounts, so far as it appeared from our examination of
books of accounts.

f.  To the best of our knowledge, UAIL has maintained Insurance Fund, and other required reserves in line
with directives issued by Nepal Insurance Authority.

g. We did not obtain any information indicating engagement of UAIL in activities other than Insurance
business as approved/ licensed by Nepal Insurance Authority.

h. We did not obtain any information indicating the UAIL's activities, which is prejudicial to the interest of
the insured.

i. It appears that all the financial and other information/subject matters which are required to inform the
shareholders as per the prevalent laws have been provided to the shareholders.

j-  To the best of our knowledge, UAIL is eligible and capable of bearing its long-term liabilities from its
assets.

k. The internal control system implemented by UAIL is found to be effective.

CA Kiran Dongol
Partner
COP: 212
Date: 2083/03/04
UDIN: 260618CA00249YVT{A
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UNITED AJOD INSURANCE LIMITED

Minimum Disclosure in Directors' Report

Information related to Non-Life Insurer
Under this title following matters shall be disclosed
Date of establishment: 15/03/2049

Insurer licence date: 15/08/2050
Insurance business type, nature : General Insurance Business
Date of commencement of business : 15/08/2050

Company commenced its joint operation from 14/02/2080 after merger with Ajod Insurance Limited.

Insurer's Board of Directors have approve following matters

Tax, service charges, fine and penalties to be paid under laws & regulation has been paid.
Share structure of the insurer is in line with prevailing laws & regulation

Solvency ratio as prescribed by Nepal Insurance Authority is maintained.

a) Assets presented in SOFP are not overstated than it's fair value.

b) Measurement basis of the assets are disclosed in Accounting Policies

Investment made are in line with prevailing laws.

Number of Claim settled within the year 2081/82 is 8,125 . The number of outstanding claims as at 31st Asar, 2082
is 9,615. The time frame to settle the outstanding claims is few months.

Provision of Insurance Act 2079, Insurance Regulation, Company Act 2063, NFRSs and other prevailing laws &
regulation has been complied

Appropriate accounting policy has been consistently adopted unless disclosed.
Financial Statements as at Reporting Date are presented true & fairly.

Board of Directors have implemented adequate and appropriate provision to safeguard the assets and for
identification and mitigation against losses due to fraud, embezzlement and irregularities.

Financial Statements have been prepared based on going concern basis.
Internal control system is commensurate with the size, nature & volume of the business.

Company has not conducted any transactions contrary to Insurance Act, 2079, Insurance Regulation, Companies
Act, 2063, related regulations and directions with any person, firm, company and insurer’s director or with any entity
in which insurer's director has interest.
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UNITED AJOD INSURANCE LIMITED

Statement of Financial Position
As At 16th July, 2025 (Ashad End 2082)

Fig in NPR
Particulars Notes Current Year Previous Year
Assets
Goodwill & Intangible Assets 4 175,991,472 176,492,162
Property and Equipment 5 203,536,146 165,744,747
Investment Properties 6 = -
Deferred Tax Assets 7 - -
Investment in Subsidiaries 8 - -
Investment in Associates 9 = -
Investments 10 4,263,510,106 4,443,155,229
Loans 11 769,506 3,854,418
Reinsurance Assets 12 2,002,980,529 1,463,720,894
Current Tax Assets 21 96,754,644 71,276,452
Insurance Receivables 13 553,392,520 628,245,157
Other Assets 14 179,037,391 214,280,723
Other Financial Assets 15 213,017,441 176,672,599
Cash and Cash Equivalent 16 358,441,633 309,658,986
Total Assets 8,047,431,388 7,653,101,368
Equity & Liabilities
Equity
Share Capital 17 (a) 2,310,000,000 2,100,000,000
Share Application Money Pending Allotment 17 (b) = -
Share Premium 17 (c) - -
Special Reserves 17 (d) 1,039,875,169 912,925,279
Catastrophe Reserves 17 (e) 46,553,048 39,740,473
Retained Earnings 17 (f) 116,146,254 94,178,606
Other Equity 17 (g) 562,408,025 709,355,437
Total Equity 4,074,982,496 3,856,199,795
Liabilities
Provisions 18 97,957,167 90,138,143
Gross Insurance Contract Liabilities 19 3,154,466,616 2,632,177,160
Deferred Tax Liabilities 7 72,882,579 1,050,484
Insurance Payable 20 188,800,167 616,366,298
Current Tax Liabilities 21 - -
Borrowings 22 - -
Other Liabilities 23 155,964,341 120,071,732
Other Financial Liabilities 24 302,378,023 337,097,758
Total Liabilities 3,972,448,893 3,796,901,573
Total Equity and Liabilities 8,047,431,388 7,653,101,368
The accompanying notes form an Integral Part of Financial Statements.
Ajad Shrestha Bipin Subedi Vipin V Pangeni Shambhu Adhikari Bishnu Prasad Nepal Sangita K.C.
Chairman Director Director Director Director Director

Nishchal Das Khwaunju
Head - Finance
Department

Wilson Man Ranjit
Director

Narayan Kumar Bhattarai
Chief Executive Officer

Date: 04/03/2083
Place: Kathmandu
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CA Kiran Dongol
Partner
J.B. Rajbhandary & DiBins
Chartered Accountants
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UNITED AJOD INSURANCE LIMITED

Statement of Profit or Loss
For Period 16th July, 2024 - 16th July, 2025
(For the Year Ended Ashad 2082)
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UNITED AJOD

Insurance Limited

United by Trust

Fig. in NPR
Particulars Notes Current Year Previous Year
Income:
Gross Earned Premiums 25 2,859,932,293 2,947,289,480
Premiums Ceded 26 1,620,305,832 1,852,135,300
Net Earned Premiums 1,239,626,461 1,095,154,180
Commission Income 27 453,795,554 391,389,267
Other Direct Income 28 15,225,633 20,234,234
Income from Investments & Loans 29 204,877,836 321,364,944
Net Gain/ (Loss) on Fair Value Changes 30 - -
Net Realised Gains/ (Losses) 31 - -
Other Income 32 70,280,279 3,889,197
Total Income 1,983,805,763 1,832,031,822
Expenses:
Gross Claims Paid 33 1,956,577,303 1,549,976,877
Claims Ceded 33 (1,101,643,572) (891,331,405)
Gross Change in Contract Liabilities 34 486,160,433 (387,637,663)
Change in Contract Liabities Ceded to Reinsurers 34 (499,729,573) 450,372,518
Net Claims Incurred 841,364,590 721,380,327
Commission Expenses 35 75,857,291 76,209,429
Service Fees 36 9,271,691 8,498,313
Other Direct Expenes 37 3,903,451 1,404,048
Employee Benefits Expenses 38 463,138,204 394,374,753
Depreciation and Amortization Expenses 39 65,726,073 55,488,859
Impairment Losses 40 33,042,821 41,345,424
Other Operating Expenses 41 134,881,438 118,206,434
Finance Cost 42 7,142,391 10,910,600
Total Expenses 1,634,327,950 1,427,818,187
Net Profit/(Loss) For The Year Before Share of Net Profits of
Associates(Accm)mted for Using Equity Method and Tax Sl gl 404,213,634
Share of Net Profit of Associates accounted using Equity Method 9 - -
Profit Before Tax 349,477,812 404,213,634
Income Tax Expense 43 171,476,324 155,810,185
Net Profit/(Loss) For The Year 178,001,488 248,403,449
Earning Per Share 51
Basic EPS 7.71 11.83
Diluted EPS 7.71 11.83
The accompanying notes form an Integral Part of Financial Statements.
Ajad Shrestha Bipin Subedi Vipin V Pangeni Shambhu Adhikari Bishnu Prasad Nepal Sangita K.C.
Chairman Director Director Director Director Director

Wilson Man Ranjit
Director

Date: 04/03/2083
Place: Kathmandu
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Chief Executive Officer
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Partner
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UNITED AJOD INSURANCE LIMITED

Statement of Other Comprehensive Income
For Period 16th July, 2024 - 16th July, 2025
(For the Year Ended Ashad 2082)

Fig. in NPR
Particulars Notes Current Year Previous Year
Net Profit/(Loss) For the Year 178,001,488.24 248,403,449
Other Comprehensive Income
a) Items that are or may be Reclassified to Profit or Loss
Changes in Fair Value of FVOCI Debt Instruments
Cash Flow Hedge - Effective Portion of Changes in Fair Value
Exchange differences on translation of Foreign Operation
Share of other comprehensive income of associates accounted for 9
using the equity method
Income Tax Relating to Above Items
Reclassified to Profit or Loss
b) Items that will not be Reclassified to Profit or Loss
Changes in fair value of FVOCI Equity Instruments 47,154,689 59,617,691
Revaluation of Property and Equipment/ Goodwill & Intangible Assets
Remeasurement of Post-Employment Benefit Obligations 1,302,107 (8,334,963)
Share of other comprehensive income of associates accounted for 9
using the equity method
Income Tax Relating to Above Items (14,537,039) (15,384,818)
Total Other Comprehensive Income For the Year, Net of Tax 33,919,758 35,897,910
Total Comprehensive Income For the Year, Net of Tax 211,921,246 284,301,359
The accompanying notes form an Integral Part of Financial Statements.
Ajad Shrestha Bipin Subedi Vipin V Pangeni Shambhu Adhikari Bishnu Prasad Nepal Sangita K.C.
Chairman Director Director Director Director Director
As per the report of even date
Wilson Man Ranjit Narayan Kumar Bhattarai Nishchal Das Khwaunju CA Kiran Dongol
Director Chief Executive Officer Head - Finance Partner
Department J.B. Rajbhandary & DiBins
Date: 04/03/2083 Chartered Accountants

Place: Kathmandu
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UNITED AJOD INSURANCE LIMITED

Statement of Cash Flows

For Period 16th July, 2024 - 16th July, 2025

(For the Year Ended Ashad 2082)

UNITED AJOD

Insurance Limited

United by Trust

Fig. in NPR

Particulars

Current Year

Previous Year

Cash Flow From Operating Activities:

Cash Received

Gross Premium Received

2,896,061,316

2,751,342,884

Reinsurance Commission Received 365,593,021 351,621,414
Claim Recovery Received from Reinsurers 1,176,496,209 513,925,139
Realised Foreign Exchange Income other than on Cash and Cash Equivalents

Other Direct Income Received 15,225,633 20,234,234

Others (to be specified)

Cash Paid

Gross Benefits and Claims Paid (1,956,577,303) (1,549,976,877)
Reinsurance Premium Paid (1,659,835,894) (1,618,234,495)
Commission Paid (63,028,407) (46,884,972)
Service Fees Paid (21,720,460) (20,635,072)
Employee Benefits Expenses Paid (468,506,412) (381,309,932)
Other Expenses Paid (134,881,438) (118,206,434)

Other Direct Expenses Paid

Others (to be specified)

Income Tax Paid

(139,659,460)

(111,012,782)

Net Cash Flow From Operating Activities [1]

9,166,806

(209,136,893)

Cash Flow From Investing Activities

Acquisitions of Intangible Assets

Proceeds From Sale of Intangible Assets

(605,876)

345,113

Acquisitions of Investment Properties

Proceeds From Sale of Investment Properties

Acquisitions of Property & Equipment

(102,410,906)

(74,334,596)

Proceeds From Sale of Property & Equipment

Investment in Subsidiaries

Receipts from Sale of Investments in Subsidiaries

Investment in Associates

Receipts from Sale of Investments in Associates

Purchase of Equity Instruments

Proceeds from Sale of Equity Instruments

Purchase of Mutual Funds

Proceeds from Sale of Mutual Funds

Purchase of Preference Shares

Proceeds from Sale of Preference Shares

Purchase of Debentures

Proceeds from Sale of Debentures

Purchase of Bonds

Proceeds from Sale of Bonds

Investments in Deposits

179,645,123

(88,392,290)

Maturity of Deposits

Loans Paid

www.uail.com.np
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Particulars Current Year Previous Year
Proceeds from Loans 3,084,912 3,356,069
Rental Income Received
Proceeds from Finance Lease
Interest Income Received 195,909,888 313,951,555
Dividend Received 3,549,141 2,756,902
Others (to be specified) (228,503,809) 218,375,942
Total Cash Flow From Investing Activities [2] 50,668,473 376,058,696
Cash Flow From Financing Activities
Interest Paid
Proceeds From Borrowings
Repayment of Borrowings
Payment of Finance Lease
Proceeds From Issue of Share Capital
Share Issuance Cost Paid
Dividend Paid (11,052,632) (10,285,895)
Dividend Distribution Tax Paid
Others (to be specified)
Total Cash Flow From Financing Activities [3] (11,052,632) (10,285,895)
Net Increase/(Decrease) In Cash & Cash Equivalents [1+2+3] 48,782,648 156,635,910
Cash & Cash Equivalents At Beginning of The Year/Period 309,658,988 153,023,077
Effect of Exchange Rate Changes on Cash and Cash Equivalents
Cash & Cash Equivalents At End of The Year/Period 358,441,633 309,658,988
Components of Cash & Cash Equivalents
Cash In Hand -
Cheuge in Hand - -
Term Deposit with Banks (with initial maturity upto 3 months) -
Balance With Banks 358,441,633 309,658,986
The accompanying notes form an Integral Part of Financial Statements.
Ajad Shrestha Bipin Subedi Vipin V Pangeni Shambhu Adhikari Bishnu Prasad Nepal Sangita K.C.
Chairman Director Director Director Director Director

As per the report of even date

CA Kiran Dongol
Partner
J.B. Rajbhandary & DiBins
Chartered Accountants

Narayan Kumar Bhattarai
Chief Executive Officer

Nishchal Das Khwaunju
Head - Finance
Department

Wilson Man Ranjit
Director

Date: 04/03/2083
Place: Kathmandu
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UNITED AJOD INSURANCE LIMITED

Statement of Distributable Profit or Loss

For Period 16th July, 2024 - 16th July, 2025

(For the Year Ended Ashad 2082)

Insurance Limited

United by Trust

Nishchal Das Khwaunju
Head - Finance

Narayan Kumar Bhattarai
Chief Executive Officer

Wilson Man Ranjit
Director

Fig. in NPR
Particulars Current Year Previous Year
Opening Balance in Retained Earnings 221,369,183 157,908,473
Transfer from OCI reserves to retained earning in current year
Net profit or (loss) as per statement of profit or loss 178,001,488 248,403,449
Appropriations:
i) Transfer to Insurance Fund
ii) Transfer to Special Reserve (117,648,272) (109,709,199)
iii) Transfer to Catastrophe Reserve (5,882,414) (5,485,460)
iv) Transfer to Capital Reserve
v) Transfer to CSR reserve (2,352,965) (2,194,184)
vi) Transfer to/from Regulatory Reserve = -
vii) Transfer to Fair Value Reserve
viii) Transfer of Deferred Tax Reserve 57,295,056 (33,986,029)
ix) Transfer to OCl reserves due to change in classification
x) Transfer from Ajod Insurance S -
xi) Transfer on Disposal of Shares 8,185,424 5,359,764
xii) Transfer on Capital Adjustment Reserve
Deductions:
i)  Accumulated Fair Value Gain on each Financial Assets Measured at FVTPL
a) Equity Instruments
b) Mutual Fund
c) Others (if any)
i) Accumulated Fair Value gain on Investment Properties
iii) Accumulated Fair Value gain on Hedged Items in Fair Value Hedges
iv) Accumulated Fair Value gain on Hedging Instruments in Fair Value Hedges
v) Accumulated Fair value gain of Ineffective Portion on Cash Flow Hedges
vi) Goodwill Recognised (174,600,000)
vii) Unrealised Gain on fluctuation of Foreign Exchange Currency
viii) Accumulated Share of Net Profit of Associates accounted using Equity
Method included in Investment Account
ix) Overdue loans
X) _ Fair value gain recognised in Statement of Profit or Loss
xi) Investment in unlisted shares
xii) Delisted share Investment or mutual fund investment
xiii) Bonus share/ dividend paid (221,052,632) (205,717,895)
xiv) Deduction as per Sec 17 of Financial directive
xiv) Deduction as per Sec 18 of Financial directive
xv) Others (to be specified) - -
Adjusted Retained Earning 117,914,868 (120,021,081)
Add: Transfer from Share Premium Account
Less: Amount apportioned for Assigned capital
Less: Deduction as per sec 15(1) Of Financial directive
Less: Prior period adjustment (1,768,614) (8,209,737)
Add/Less: Others (to be specified) 349,600,000
Total Distributable Profit/(loss) 116,146,254 221,369,183
Ajad Shrestha Bipin Subedi Vipin V Pangeni Shambhu Adhikari Bishnu Prasad Nepal Sangita K.C.
Chairman Director Director Director Director Director

As per the report of even date

CA Kiran Dongol

Partner

Department
Date: 04/03/2083

Place: Kathmandu

www.uail.com.np

J.B. Rajbhandary & DiBins
Chartered Accountants
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements
For the year ended Ashad 32, 2082 (16th July, 2025)

1. General Information

Uni

ted Ajod Insurance Limited (herein after referred to as the ‘Company’) was incorporated on 15/03/2049 and

operated as general insurance company after obtaining license on 15/08/2050 under the Insurance Act 2049. The

reg

istered office of the Company is located at, Kathmandu, Nepal. The Company's shares are listed on Nepal Stock

Exchange.

The financial statements are approved for issue by the Company's Board of Directors on 2025/06/18.

After merger of United Insurance Co. (Nepal) Ltd. and Ajod Insurance Ltd. , the merged company started its joint
operation from 14th Jestha, 2080.

2. Basis of Preparation

a.

Statement of Compliance

The Financial Statements have been prepared in accordance with the Nepal Financial Reporting Standards (NFRS)
issued by the Nepal Accounting Standards Board (ASB), as per the provisions of The Nepal Chartered Accountants
Act, 1997. These confirm, in material respect, to NFRS as issued by the Nepal Accounting Standards Board. The
Financial Statements have been prepared on a going concern basis. The term NFRS, includes all the standards
and the related interpretations which are consistently used.

Basis of Measurement

The Financial Statements have been prepared on the historical cost basis except for following Assets & Liabilities
which have been measured at Fair Value amount:

i. Certain Financial Assets & Liabilities which are required to be measured at fair value
ii. Defined Employee Benefits

iii. Insurance Contract Liabilities which are required to be determined using actuarial valuation for Liability
Adequacy Test (LAT).

Historical cost is generally Fair Value of the consideration given in exchange for goods & services.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date, regardless of whether that price is directly observable or
estimated using another valuation technique.

In addition, for Financial Reporting purposes, Fair Value measurements are categorized into Level 1, or 2, or 3
based on the degree to which the inputs to the Fair Value measurements are observable & the significance of the
inputs to the Fair Value measurement in its entirety, which are described as follows:

Level 1 - Inputs are quoted prices (unadjusted) in active markets for identical Assets or Liabilities that the entity
can access at the measurement date;

Level 2 - Inputs are inputs, other than quoted prices included within Level 1, that are observable for the Asset or
Liability, either directly or indirectly; and

Level 3 - Inputs are unobservable inputs for the Asset or Liability.

Use of Estimates

The preparation of these Financial Statements in conformity with NFRS requires management to make estimates,
judgements and assumptions. These estimates, judgments and assumptions affect the reported balances of
Assets & Liabilities, disclosures relating to Contingent Liabilities as at the date of the Financial Statements and the
reported amounts of Income & Expenses for the years presented. Actual results may differ from these estimates.
Estimates and underlying assumptions are reviewed on an ongoing basis. Changes in estimates are reflected in
the Financial Statements in the period in which changes are made and, if material, their effects are disclosed in
the Notes to the financial statements.
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d. Functional and Presentation Currency

These Financial Statements are presented in Nepalese Rupees (NPR) which is the Company's functional currency.
Allfinancial information presented in NPR has been rounded to the nearest rupee except where indicated otherwise.

e. Going Concern

The financial statements are prepared on a going concern basis. The Board of Directors have considered a wide
range of information relating to present and future conditions, including future projections of profitability, cash
flows and capital resources while assessing the going concern basis. Furthermore, Board is not aware of any
material uncertainties that may cast significant doubt upon Company's ability to continue as a going concern and
they do not intend either to liquidate or to cease operations of it.

f. Changes in Accounting Policies

Accounting policies are the specific principles, bases, conventions, rules and practices applied by the Company in
preparing and presenting financial statements. The Company is permitted to change an accounting policy only if
the change is required by a standard or interpretation; or results in the financial statements providing reliable and
more relevant information about the effects of transactions, other events or conditions on the entity's financial
position, financial performance, or cash flows.

g. Recent Accounting Pronouncements

A number of new standards and amendments to the existing standards and interpretations have been issued by
ASB but its' effective date is yet to incept, hence the company has not adopted those standards.

Standards issued but not yet effective up to the date of issuance of the financial statements are set out below. The
Company will adopt these standards after these standards are mandatorily effective.

NFRS 17- Insurance Contracts

IFRS 17 Insurance Contracts was issued by the IASB on 18 May 2017 and has a mandatory effective date of annual
periods beginning on or after 1 January 2022. It supersedes IFRS 4 Insurance Contract. IFRS 17 with corresponding
effective date has not been endorsed by Accounting Standard Board (ASB) Nepal to be implemented from July 17,
2023. The management is still assessing the potential impact on its financial statements, if IFRS 17 is applied in
future.

h. Carve-outs : NA
3. Significant Accounting Policies
This note provides a list of the significant policies adopted in the preparation of these Financial Statements.
a. Property, Plant and Equipment (PPE)
i. Recognition

Freehold land is carried at historical cost and other items of property, plant and equipment are stated at cost of
acquisition or construction less accumulated depreciation when, it is probable that future economic benefits
associated with the item will flow to the Company and it can be used for more than one year and the cost can
be measured reliably.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate,
only when it meets the recognition criteria as mentioned above. The carrying amount of any component
accounted for as a separate asset is derecognised when replaced. All other repairs and maintenance are
charged to profit or loss during the reporting period in which they are incurred.

ii. Revaluation

After recognition as an asset, lands and buildings whose fair value can be measured reliably, have
been carried at revalued amount at the date of revaluation less any subsequent accumulated
depreciation and subsequent accumulated impairment losses. Valuations are being performed to ensure
that the fair value of a revalued asset does not materially differ from its carrying amount as at the reporting
date. Valuation of the land and buildings are undertaken by professionally qualified valuers.

Anincrease in the carrying amount as a result of revaluation, is recognised in other comprehensive income and
accumulated in equity under the heading of revaluation reserve. However, the increase is recognised in profit
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or loss to the extent that it reverses a revaluation decrease of the same asset previously recognised in profit
and loss. A decrease in the carrying amount as a result of revaluation, is recognised in profit or loss. However,
the decrease is recognised in other comprehensive income to the extent of any credit balance existing in the
revaluation surplus in respect of that asset.

Additionally, accumulated depreciation as at the revaluation date is eliminated against the gross carrying
amount of the asset and the net amount is restated to the revalued amount of the asset. Upon disposal, any
revaluation reserve relating to the particular asset being sold is transferred directly to retained earnings.

Difference between depreciation on the revalued carrying amount of the asset and depreciation based on the
asset's original cost is transferred to retained earnings.

Depreciation

Depreciation on Property, Plant and Equipment other than Freehold Land i.e. the Company's Freehold Building,
Plant & Machinery, Vehicles & Other Assets is provided on Diminishing Balance Method (DBM)" based on
Useful Life estimated by technical expert of the management.

The Assets Useful Life/ Rate of Depreciation and Residual Values are reviewed at the Reporting date and the
effect of any changes in estimates are accounted for on a prospective basis.

Useful Life of Property, Plant and Equipment based on DBM (except mentioned as SLM) is categorised as
stated below:

List of Asset Categories Rate of Depreciation (In %) for DBM
Land Not Applicable

Buildings Not Applicable

Leasehold Improvement Over useful life of assets in SLM basis
Furniture & Fixtures 25%

Computers and IT Equipments 25%

Office Equipment 25%

Vehicles 20%

Other Assets 15%

Derecognition

An item of Property, Plant and Equipment is derecognized upon disposal or when no Future Economic Benefits
are expected to arise from the continued use of the Asset. Any Gain or Loss arising on the disposal or retirement
of an item of Property, Plant and Equipment is determined as the difference between the sales proceeds and
the carrying amount of the Asset and is recognized in the Statement of Profit or Loss.

Impairment

Assets are tested for impairment whenever events or changes in circumstances indicate that the carrying
amount may not be recoverable. An impairment loss is recognized for the amount by which the Asset's carrying
amount exceeds its recoverable amount. The recoverable amount is higher of an asset's fair value less cost of
disposal and value in use. Value in use is based on the estimated future cash flows, discounted to their present
value using pre-tax discount rate that reflects current market assessments of the time value of money and risk
specific to the assets. Assets that suffer an impairment are reviewed for possible reversal of the impairment
at the end of each reporting period. In case of such reversal, the carrying amount of the asset is increased so
as not to exceed the carrying amount that would have been determined had there been no impairment loss.

Capital Work-In-Progress

These are expenses of capital nature directly incurred in the construction of buildings, major plant and
machinery and system development which are to be capitalized. Capital Work in Progress would be transferred
totherelevant asset when itis available for use. Capital Work in Progress is stated at cost less any accumulated
impairment losses.

Intangible Assets

Recognition

Intangible assets acquired separately are measured on initial recognition at cost. Following initial recognition,
intangible assets are carried at cost less any accumulated amortization and any accumulated impairment
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losses. Internally generated intangibles, excluding capitalized development costs, are not capitalized and the
related expenditure is reflected in statement of profit or loss in the year in which the expenditure is incurred.

Subsequent expenditure on intangible assets is capitalized only when it increases the future economic benefits
embodied in the specific asset to which it relates. All other expenditure is expensed as incurred.

ii. Amortization

The useful lives of intangible assets are assessed to be either finite or indefinite. An intangible asset shall be
regarded as having an indefinite useful life when, based on an analysis of all of the relevant factors, there is no
foreseeable limit to the period over which the asset is expected generate net cash inflow for the entity.

Amortisation is recognised in income statement on diminishing balance method from the date that it is
available for use since this most closely reflects the expected pattern of consumption of the future economic
benefits embodied in the asset. The amortisation period and the amortisation method for an intangible asset
with a finite useful life are reviewed at least at each financial year end. Changes in the expected useful life
or the expected pattern of consumption of future economic benefits embodied in the asset are considered
to modify the amortisation period or method, as appropriate, and are treated as changes in accounting
estimates. The amortisation expense on intangible assets with finite lives is recognised in the statement of
profit or loss.

Useful Life of Intangible Assets based on SLM/ DBM is categorised as stated below:

List of Asset Categories Rate of Depreciation (In %) for DBM

Softwares 20%

Licences NA
Others (to be specified) NA

iii. Derecognition

An Intangible Asset is derecognised when no Future Economic Benefits are expected to arise from the continued
use of the Asset. Any Gain or Loss arising on the derecognition is determined as the difference between the
sales proceeds and the carrying amount of the Asset and is recognized in the Statement of Profit or Loss.

iv. Impairment of Assets

The Company assesses at each reporting date as to whether there is any indication that Intangible Assets may
be impaired. If any such indication exists, the recoverable amount of an asset is estimated to determine the
extent of impairment, if any. An impairment loss is recognised in the Statement of Profit or Loss to the extent,
asset's carrying amount exceeds its recoverable amount. The recoverable amount is higher of an asset's
fair value less cost of disposal and value in use. Value in use is based on the estimated future cash flows,
discounted to their present value using pre-tax discount rate that reflects current market assessments of the
time value of money and risk specific to the assets.

c. Investment Properties

Cost Model: Property that is held for rental income or for capital appreciaiton or both, is classified as investment
property. Investment properties are measured initially at cost, including related transaction cost. It is subsequently
carried at cost less accumulated depreciation. Subsequent expenditure is capitalised to the asset's carrying
amount only when it is probable that future economic benefits associated with the expenditure will flow to the
Company and the cost can be measured reliably. All other repairs and maintenance costs are expensed when
incurred.

Land is carried at historical cost, however, buildings are depreciated over their estimated useful lives as mentioned
above.

Investment properties are derecognised either when they have been disposed of, or when the investment property
is permanently withdrawn from use and no future economic benefit is expected from its disposal. Any gains or
losses on the retirement or disposal of an investment property are recognised in the statement of profit or loss
in the year of retirement or disposal.

Transfers are made to (or from) investment property only when there is a change in use. For a transfer from
investment property to PPE, the deemed cost for subsequent accounting is the fair value at the date of change
in use. If PPE becomes an investment property, the Company accounts for such property in accordance with the
policy stated under PPE up to the date of change in use.
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Cash & Cash Equivalent

Cash & Cash Equivalents includes Cash In Hand, Bank Balances and short term deposits with a maturity of three
months or less.

Financial Assets

Initial Recognition & Measurement

Financial Assets are recognized when, and only when, the Company becomes a party to the contractual
provisions of the Financial Instrument. The Company determines the classification of its Financial Assets at
initial recognition.

When Financial Assets are recognized initially, they are measured at Fair Value, plus, in the case of Financial
Assets not at fair value through profit or loss, transaction costs that are attributable to the acquisation of
the Financial Asset. Transaction costs of Financial Assets carried at Fair Value through Profit or Loss are
expensed in the Statement of Profit or Loss.

Subsequent Measurement
a) Financial Assets carried at Amortized Cost (AC)

A Financial Asset is measured at amortized cost if it is held within a business model whose objective is to
hold the asset in order to collect contractual cash flows and the contractual terms of the Financial Asset
give rise on specified dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding. Interest income in these financial assets is measured using effective interest rate
method.

b) Financial Assets at Fair Value through Other Comprehensive Income (FVTOCI)

A Financial Asset is measured at FVTOCI if it is held within a business model whose objective is achieved
by both collecting contractual cash flows and selling Financial Assets and the contractual terms of the
Financial Asset give rise on specified dates to cash flows that are solely payments of principal and interest
on the principal amount outstanding. These financial assets are measured at fair value and changes are
taken to statement of other comprehensive income.

¢) Financial Assets at Fair Value through Profit or Loss (FVTPL)

A Financial Asset which is not classified in any of the above categories are measured at FVTPL. These
financial assets are measured at fair value and changes are taken to statement of profit or loss.

De-Recognition

A Financial Asset is derecognized only when the Company has transferred the rights to receive cash flows
from the Financial Asset. Where the Company has transferred an Asset, the Company evaluates whether it
has transferred substantially all risks and rewards of ownership of the Financial Asset. In such cases, the
Financial Asset is derecognized. Where the Company has not transferred substantially all risks and rewards of
ownership of the Financial Asset, the Financial Asset is not derecognized. Where the Company retains control
of the Financial Asset, the Asset is continued to be recognized to the extent of continuing involvement in the
Financial Asset.

Impairment of Financial Assets

The Company assesses at each reporting date whether there is objective evidence that a financial asset or
group of financial assets is impaired. A financial asset or a group of financial assets is deemed to be impaired
if, there is objective evidence of impairment as a result of one or more events that has occurred since the initial
recognition of the asset (an incurred 'loss event') and that loss event has an impact on the estimated future
cash flows of the financial asset or the group of financial assets that can be reliably estimated. Evidence
of impairment may include indications that a financial asset or a group of financial assets is experiencing
significant financial difficulty, default or delinquency in interest or principal payments, the probability that
they will enter bankruptcy or other financial reorganization and observable data indicating that there is a
measurable decrease in the estimated future cash flows, such as changes in arrears or economic conditions
that correlate with defaults.

Expected Credit Loss for Impairment of Financial Assets is applicable after implementation of NFRS 9

In accordance with NFRS 9 “Financial Instrument”, the Company uses 'Expected Credit Loss' (ECL) Model, for
evaluating impairment of Financial Assets other than those measured at Fair Value through Profit or Loss (FVTPL).
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Expected Credit Losses are measured through a loss allowance at an amount equal to:

The 12-months Expected Credit Losses (Expected Credit Losses that result from those default events on the
Financial Instrument that are possible within 12 months after the reporting date); or

Full Lifetime Expected Credit Losses (Expected Credit Losses that result from all possible default events over
the life of the Financial Instrument)

For other assets, the Company uses 12 months Expected Credit Losses to provide for impairment loss where
there is no significant increase in credit risk. If there is significant increase in credit risk Full Lifetime ECL is
used.

f. Financial Liabilities
i. Initial Recognition & Measurement

Financial Liabilities are recognized when, and only when, the Company becomes a party to the contractual
provisions of the Financial Instrument. The Company determines the classification of its Financial Liabilities
at initial recognition.

All Financial Liabilities are recognized initially at Fair Value, plus, in the case of Financial Liabilities not at fair
value through profit or loss, transaction costs that are attributable to the issue of the Financial Liability.

ii. Subsequent Measurement

After initial recognition, Financial Liabilities are subsequently measured at amortized cost using the Effective
Interest Method.

For trade and other payables maturing within one year from the date of Statement of Financial Position, the
carrying amounts approximate Fair value due to short maturity of these instruments.

ili. De-Recognition

A Financial Liability is de-recognized when the obligation under the liability is discharged or cancelled or
expires. When an existing Financial Liability is replaced by another from the same lender on substantially
different terms, or the terms of an existing liability are substantially modified, such an exchange or modification
is treated as a de-recognition of the original liability and the recognition of a new liability, and the difference in
the respective carrying amounts is recognized in the Statement of Profit or Loss.

g. Offsetting financial instruments

Financial assets and liabilities are offset and the net amount is reported in the Statement of Financial Position
where there is legally enforceable right to offset the recognised amounts and there is an intention to settle on
a net basis or realise the asset and settle the liability simultaneously. The legally enforceable right must not be
contingent on future events and must be enforceable in the normal course of business and in the event of default,
insolvency or bankruptcy of the Company or the counterparty.

h. Reinsurance Assets

Reinsurance assets are the assets which are created against insurance contract liabilities of the amount which are
recoverable from the reinsurer. These assets are created for the resinsurer's share of insurance contract liabilities.

A reinsurance asset is impaired if there is objective evidence, as a result of an event that occurred after the initial
recognition of the reinsurance asset, that the Company may not receive all amounts due to it under the terms of
the contract, and the event has a reliably measurable impact on the amount that the company will receive from
the re-insurer. If a reinsurance asset is impaired, the company reduces the carrying amount accordingly and is
recognized in statement of profit or loss.

i. Equity

Financial Instruments issued by the Company are classified as Equity only to the extent that they do not meet the
definition of a Financial Liability or Financial Asset.

j- Reserves and Funds

i)  Share Premium: If the Company issues share capital at premium it receives extra amount other than share
capital such amount is transferred to share premium. The amount in share premium is allowed for distribution
subject to provisions of company act & regulatory requirement.
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vii)

Insurance Fund: The Company has allocated insurance fund for the amount which is 50% of the net profit
every year as per Regulator's Directive.

Catastrophe Reserves: The Company has allocated catastrophe reserve for the amount which is 10% of the
net profit for the year as per Regulator's Directive.

Fair Value Reserves: The Company has policy of creating fair value reserve equal to the amount of Fair Value
Gain recognized in statement of other comprehensive income as per regulator's directive.

Regulatory Reserves: Reserve created out of net profit in line with different circulars issued by regulatory
authority.

Actuarial Reserves: Reseserve against actuarial gain or loss on present value of defined benefit obligation
resuting from, experience adjustments (the effects of differences between the previous actuarial assumptions
and what has actually occurred); and the effects of changes in actuarial assumptions.

Cashflow Hedge Reserves: Is the exposure to variability in cash flows that is attributable to a particular risk
associated with all or a component of a recognized asset or liability or a highly probable forecast transaction,
and could affect profit or loss. Reserve represent effective portion of the gain or loss on the hedging instrument
recognized in other comprehensive income.

viii) Revaluation Reserves: Reserve created against revaluation gain on property, plant & equipments & intangible

ix)

assets, other than the reversal of earlier revalaution losses charged to profit or loss.

Other Reserves: Reserve other than above reserves, for e.g. deferred tax reserve, others (to be specified)

k. Insurance Contract Liabilities

Provision for unearned premiums

Unearned premiums reserve represents the portion of the premium written in the year but relating to the
unexpired term of coverage.

Change in reserve for unearned insurance premium represents the net portion of the gross written premium
transferred to the unearned premium reserve during the year to cover the unexpired period of the polices.

Outstanding claims provisions

Outstanding claims provisions are based on the estimated ultimate cost of all claims incurred but not settled at
the statement of financial position date, whether reported or not, together with related claims handling costs.

Provision for claim incurred but not reported (IBNR)

Significant delays are experienced in the notification and settlement of certain types of claims, the ultimate
cost of which cannot be known with certainty at the statement of financial position date.

The liability is calculated at the reporting date using a range of standard actuarial claim projection techniques,
based on empirical data and current assumptions that may include a margin for adverse deviation.

Liability adequacy

At each reporting date, the Company reviews its unexpired risk and a liability adequacy test is performed to
determine whether there is any overall excess of expected claims and deferred acquisition costs over unearned
premiums. The calculation uses current estimates of future contractual cash flows after taking account of the
investment return expected to arise on assets relating to the relevant non-life insurance technical provisions.
If these estimates show that the carrying amount of the unearned premiums is inadequate, the deficiency is
recognized in the statement of profit or loss by setting up a provision for liability.

I. Employee Benefits

Short Term Obligations

Liabilities for wages and salaries, including non-monetary benefits that are expected to be settled wholly
within 12 months after the end of the period in which the employees render the related service are recognized
in respect of employees' services up to the end of the reporting period and are measured at the amounts
expected to be paid when the liabilities are settled. The liabilities are presented as current employee benefit
obligations in the Statement of Financial Position.

Post - Employment Benefits
- Defined Contribution Plan

The Company pays Provident Fund contributions to publicly administered Provident Funds as per local
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regulations. The Company has no further payment obligations once the contributions have been paid. The
contributions are accounted for as defined contribution plans and the contribution are recognized as Employee
Benefit Expense when they are due.

Defined Benefit Plan

For Defined Benefit Plan , the cost of providing benefits is determined using the Projected Unit Credit Method,
with Actuarial Valuations being carried out at each Statement of Financial Position. Actuarial Gains & Losses
are recognized in the Other Comprehensive Income in the period in which they occur. Past service cost is
recognized immediately to the extent that the benefits are already vested and otherwise is amortized on a
Straight Line Basis over the average period until the benefits become vested. The retirement benefit obligation
recognized in the Statement of Financial Position represents the present value of the defined benefit obligation
as adjusted for unrecognized past service cost, as reduced by the Fair Value of plan Assets (If Any). Any Asset
resulting from this calculation is limited to past service cost, plus the present value of available refunds and
reductions in future contributions to the plan.

iii. Long Term Employee Benefits

The liabilities for un-availed earned leaves are not expected to be settled wholly within 12 months after the end
of the period in which the employees render the related service. Leave Encashment has been computed using
Actuarial Assumptions and these are measured at the present value of expected future payments to be made
in respect of services provided by employees up to the end of the year using the Projected Unit Credit Method.
The benefits are discounted using the market yields at the end of the year that have terms approximating to
the terms of assumptions.

iv. Termination

Termination benefits are payable when employment is terminated by the Company before the normal retirement
date, or when an employee accepts voluntary retirement in exchange of these benefits. The Company
recognises termination benefits at the earlier of the following dates:

a) when the Company can no longer withdraw the offer of those benefits; and

b) when the entity recognises costs for a restructuring that is within the scope of NAS 37 and involves the
payment of termination benefits.

The termination benefits are measured based on the number of employees expected to accept the offer in case
of voluntary retirement scheme.

m. Revenue Recognition
i. Gross Earned Premiums

Gross Earned Premiums are arrived at after deducting unearned premium reserves from Direct Premium and
Premiums on Reinsurance Accepted. Direct premiums comprise the total premiums receivable for the whole
period of cover provided by contracts entered into during the reporting period. They are recognised on the date
on which the policy commences.

Unearned premiums are those proportions of premiums written in a year that relate to periods of risk after
the reporting date. Unearned premiums are calculated on a daily pro rata basis. The proportion attributable to
subsequent periods is deferred as a provision for unearned premiums.

ii. Reinsurance Premium

Direct Reinsurance premiums comprise the total premiums payable for the whole cover provided by contracts
entered into the period and are recognized on the date on which the policy incepts. Premiums include any
adjustments arising in the accounting period in respect of reinsurance contracts incepting in prior accounting
periods.

Unearned reinsurance premiums are those proportions of premiums written in a year that relate to periods
of risk after the reporting date. Unearned reinsurance premiums are deferred over the term of the underlying
direct insurance policies for risks- attaching contracts and over the term of the reinsurance contract for losses
occurring contracts.

Reinsurance premiums and claims on the face of the statement of profit or loss have been presented as
negative items within premiums and net claims, respectively, because this is consistent with how the business
is managed.
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iii. Commission Income

Commission Income is recognised on accrual basis. If the income is for future periods, then they are deferred
and recognised over those future periods.

iv. Investment income

Interest income is recognised in the statement of profit or loss as it accrues and is calculated by using the
EIR method. Fees and commissions that are an integral part of the effective yield of the financial asset are
recognised as an adjustment to the EIR of the instrument. Investment income also includes dividends when
the right to receive payment is established.

v. Net realised gains and losses

Net realised gains and losses recorded in the statement of profit or loss include gains and losses on financial
assets and properties. Gains and losses on the sale of investments are calculated as the difference between
net sales proceeds and the original or amortised cost and are recorded on occurrence of the sale transaction.

Product Classification

Insurance contracts are those contracts when the Company (the insurer) has accepted significant insurance risk
from another party (the policyholders) by agreeing to compensate the policyholders if a specified uncertain future
event (the insured event) adversely affects the policyholders. As a general guideline, the Company determines
whether it has significant insurance risk by comparing benefits paid with benefits payable if the insured event did
not occur. Insurance contracts can also transfer financial risk.

The Company has following portfolios under which it operates its business:

i)  Fire Portfolio - Fire insurance business means the business of affecting and carrying out contracts of
insurance, otherwise than incidental to some other class of insurance business against loss or damage to
property due to fire, explosion, storm and other occurrences customarily included among the risks insured
against in the fire insurance business.

ii)  Motor Portfolio - Motor insurance business means the business of affecting and carrying out contracts of
insurance against loss of, or damage to, or arising out of or in connection with the use of, motor vehicles,
inclusive of third party risks but exclusive of transit risks.

iii) Marine Portfolio - Marine insurance business means the business of affecting and carrying out contracts of
insurance against loss of consignment of goods during transit.

iv) Engineering Portfolio - Engineering insurance business means the insurance that provides economic
safeguard to the risks faced by the ongoing construction project, installation project, and machines and
equipment in project operation.

v)  Micro Portfolio - Micro Insurance protects against loss of or damage to crops or livestock. It has great
potential to provide value to low-income farmers and their communities, both by protecting farmers when
shocks occur and by encouraging greater investment in crops.

vi) Aviation Portfolio - Aviation Insurance provides coverage for hull losses as well as liability for passenger
injuries, environmental and third-party damage caused by aircraft accidents.

vii) Cattle and Crop Portfolio - Cattle and Crop Insurance provides insurance against loss of or damange to Cattle
and crops.

viii) Miscellaneous Portfolio - All the insurance business which doesn't fall in above categories fall under
miscellaneous insurance business. Group Personal Accidents, Medical Insurances, Professional indemnity
insurance etc. fall under this category of business.

Borrowing Costs

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which are
assets that necessarily take a substantial period of time to get ready for their intended use or sale, are added to
the cost of those assets, until such time as the assets are substantially ready for their intended use or sale.

Interest income earned on the temporary investment of specific borrowings pending their expenditure on qualifying
assets is deducted from the borrowing costs eligible for capitalization.

All other borrowing costs are recognized in statement of profit or loss in the period in which they are incurred.
Cash Flow Statement

Cash Flows are reported using the direct method, whereby major classes of cash receipts and cash payments are
disclosed as cash flows.
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gq. Leases
Finance Leases

Leases in which the Company has substantial portion of the risks and rewards of ownership are classified as
Finance Leases. Assets acquired under Finance Leases are capitalised at the lower of the Fair Value of the Leased
Assets at the inception of the Lease Term & the Present Value of Minimum Lease Payments. Lease Payments
are apportioned between the Finance charge and the reduction of the outstanding liability. The Finance Charge
is allocated to periods during the Lease Term at a constant periodic Rate of Interest on the remaining balance of
the liability.

Operating Lease

Leases in which the Company doesn't have substantial portion of the risks and rewards of ownership are classified
as Operating Leases. Payment made under Operating Leases are charged to Statement of Profit & Loss on a
Straight Line Basis.

r. Income Taxes
Income Tax Expense represents the sum of the tax currently payable & Deferred Tax.
i. Current Tax

Current Tax Expenses are accounted in the same period to which the revenue and expenses relate. Provision for
Current Income Tax is made for the Tax Liability payable on Taxable Income after considering tax allowances,
deductions and exemptions determined in accordance with the applicable tax rates and the prevailing tax laws.

ii. Deferred Tax

Deferred Tax is recognized on temporary differences between the carrying amounts of Assets & Liabilities
in the Statement of Financial Position and their Tax Base. Deferred tax Assets & Liabilities are recognized
for deductible and taxable temporary differences arising between the tax base of Assets & Liabilities and
their carrying amount in Financial Statements, except when the Deferred Income Tax arises from the initial
recognition of goodwill, an Asset or Liability in a transaction that is not a business combination and affects
neither accounting nor taxable Profits or Loss at the time of the transaction.

Deferred Tax Assets are recognized to the extent that it is probable that taxable profit will be available against
which the deductible Temporary differences and the carry forward of unused tax credits and unused tax losses
can be utilized.

Deferred Tax Liabilities are generally recognized for all taxable Temporary differences.

The carrying amount of Deferred Tax Assets is reviewed at each reporting date and reduced to the extent that
it is no longer probable that sufficient taxable profits will be available to allow all or part of the Deferred Tax
Asset to be utilized.

s. Provisions, Contingent Liabilities & Contingent Assets
i. Provisions

Provisions are recognized when the Company has a present legal or constructive obligation as a
result of past events, for which it is probable that an outflow of resources embodying economic
benefits will be required to settle the obligation and a reliable estimate of the amount can be made.
Provisions are measured at the present value of management's best estimate of the expenditure required to
settle the present obligation at the end of the reporting period. The discount rate to determine the present value
is a Pre-Tax Rate that reflects current market assessments of the time value of money and the risks specific
to the liability. The increase in the provision due to the passage of time is recognized as interest expense.
Provisions for Contingent Liability are recognized in the books as a matter of abundant precaution and
conservative approach based on management's best estimate. However, Management believes that chances
of these matters going against the company are remote and there will not be any probable cash outflow.

ii. Contingent Liabilities

Contingent liabilities are recognized only when there is a possible obligation arising from past events due
to occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the
Company or where any present obligation cannot be measured in terms of future outflow of resources or where
a reliable estimate of the obligation cannot be made. Obligations are assessed on an ongoing basis and only
those having a largely probable outflow of resources are provided for.
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ili. Contingent Assets

Contingent assets where it is probable that future economic benefits will flow to the Company are not
recognized but disclosed in the Financial Statements.

Foreign Currency Transactions

The Financial Statements of the Company are presented in Nepalese Rupees, which is the Company's Functional
Currency. In preparing the Financial Statements of the Company, transactions in currencies other than the
Company's Functional Currency i.e. Foreign Currencies are recognized at the rates of exchange prevailing at the
dates of the transactions.

Earnings Per Share

Basic Earning per share is calculated by dividing the profit attributable to owners of the company by the Weighted
Average Number of equity shares outstanding during the Financial Year.

For diluted earning per share, the weighted average number of ordinary shares in issue is adjusted to assume
conversion of all dilutive potential ordinary shares.

Operating Segment

Operating Segments are reported in a manner consistent with the internal reporting provided to the chief operating
decision maker (CODM) as defined by NFRS 8, “Operating Segment”.

Company's Income & Expenses including interest are considered as part of un-allocable Income & Expenses
which are not identifiable to any business segment. Company's Asset & Liabilities are considered as part of un-
allocable Assets & Liabilities which are not identifiable to any business.

92 | 32nd ANNUAL REPORT 2081/082 www.uail.com.np



NN UNITED AJOD
“ nsurance Limite!

United by Trust

UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

4. Goodwill & Intangible Assets

Fig. in NPR

Particulars

Softwares

Goodwill

Others (to

be Specify) L]

Gross carrying amount

As at Shrawan 1, 2080

4,263,828

174,600,000

- 178,863,828

Additions during the year

Acquisition

155,000

155,000

Internal Development

Business Combination( to be Specified)

Disposals during the year

Revaluation/Adjustment

Balance as at Ashadh 31, 2081

4,418,828

174,600,000

= 179,018,828

Additions during the year

Acquisition

605,876

605,876

Internal Development

Acquired In Business Combination from Ajod Insurance

Disposals during the year

Revaluation/Adjustment

Balance as at Ashadh 32, 2082

5,024,704

174,600,000

= 179,624,704

Accumulated amortization and impairment

As at Shrawan 1, 2080

1,488,277

- 1,488,277

Additions during the year

1,038,390

1,038,390

Disposals during the year

Impairment during the year

Balance as at Ashadh 31, 2081

2,526,666

= 2,526,666

Additions during the year

1,106,565

1,106,565

Disposals during the year

Impairment during the year

Balance as at Ashadh 32, 2082

3,633,231

o 3,633,231

Capital Work-In-Progress

As at Shrawan 1, 2080

Additions during the year

Capitalisation during the year

Disposals during the year

Impairment during the year

Balance as at Ashadh 31, 2081

Additions during the year

Capitalisation during the year

Disposals during the year

Impairment during the year

Balance as at Ashadh 32, 2082

Net Carrying Amount

As on Ashadh 31, 2081

1,892,162

174,600,000

- 176,492,162

As on Ashadh 32, 2082

1,391,472

174,600,000

- 175,991,472
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NN UNITED AJOD
nsurance Limite!
‘ ‘ United by Trust

UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

Fig. in NPR
6. Investment Properties
Investment Properties at Cost
Particulars Land Building Total

Gross carrying amount

As at Shrawan 1, 2080

Additions during the year

Acquisition

Subsequent Expenditure

Assets classified as held for sales

Disposals during the year

Transfer/Adjustments

Balance as at Ashadh 31, 2081

Additions during the year

Acquisition

Subsequent Expenditure

Assets classified as held for sales

Disposals during the year

Transfer/Adjustments

Balance as at Ashadh 32, 2082

Accumulated depreciation and impairment

As at Shrawan 1, 2080

Additions during the year

Disposals during the year

Impairment during the year

Transfer/Adjustments

Balance as at Ashadh 31, 2081

Additions during the year

Disposals during the year

Impairment during the year

Transfer/Adjustments

Balance as at Ashadh 32, 2082

Capital Work-In-Progress

As at Shrawan 1, 2080

Additions during the year

Capitalisation during the year

Disposals during the year

Impairment during the year

Balance as at Ashadh 31, 2081

Additions during the year

Capitalisation during the year

Disposals during the year

Impairment during the year

Balance as at Ashadh 32, 2082

Net Carrying Amount

Net Balance As At Ashad 31, 2081

Net Balance As At Ashad 32, 2082
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‘ ‘ United by Trust

UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

(i) Amounts recognised in statement of profit or loss

Fig. in NPR

Particulars

Current Year

Previous Year

Rental income

Direct operating expenses from property that generated rental income

Direct operating expenses from property that didn't generated rental income

Profit from investment properties before depreciation

Depreciation charge

Profit from investment properties

(ii) Fair value of investment properties:

Particulars

Current Year

Previous Year

Land

Building

Total

Notes on Fair Value :

The Company obtains independent valuations for its investment properties. The best evidence of fair value is current prices
in an active market for similar properties. Where such information is not available, the Company consider information

from a variety of sources including :

i) current prices in an active market for properties of different nature or recent prices of similar properties in less

active markets, adjusted to reflect those differences,

ii) discounted cash flow projections based on reliable estimates of future cash flows,

iii) capitalised income projections based upon a property’s estimated net market income, and a capitalization rate

derived from an analysis of market evidence.

The main inputs used are the rental growth rates, expected vacancy rates, terminal yields and discount rates based on

comparable transcations and industry data.

(iii) Disclosure on restriction on the realisability of investment properties:
(iv) Contractual obligations:
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

W'Y UNITED AJOD

N

Insurance Limited

United by Trust

Fig. in NPR
7. Deferred Tax Assets/(Liabilities)
Current Year Previous Year
Particulars
Sore | 'soer | e | et | Tsoqr | T
Googwill & Intangible Assets - -
Property and Equipment (36,264,848) (36,264,848) | (25,617,024) (25,617,024)
Financial Assets at FVPTL - -
Financial Assets at FVTOCI (141,959,670) | (141,959,670) (127,813,263) | (127,813,263)
Provision for Leave 1,914,724 1,914,724 5,045,175 5,045,175
Provision for Gratuity 7,579,459 2,561,254 10,140,712 7,825,597 2,951,886 10,777,483
Impairment Loss on Financial Assets - -
Impairment Loss on Other Assets 3 -
Unearned Premiums Reserve (12,961,269) (12,961,269) | 13,138,133 13,138,133
Earthquake Reserve 6,117,016 6,117,016 3,053,250 3,053,250
IBNR and IBNER Claims 25,082,524 25,082,524 | 31,894,866 31,894,866
Margin Over Best Estimate 17,605,216 17,605,216 | 19,396,837 19,396,837
Reinsurance Commission Income 20,774,653 20,774,653 | 47,235,413 47,235,413
Agent Commission (2,381,405) (2,381,405) | (6,967,508) (6,967,508)
Reinsurance Commission Expense (802,474) (802,474) (65,036) (65,036)
Carry forward of unused tax losses - -
Changes in tax rate - -
Lease Liability 39,852,243 39,852,243 | 28,871,191 28,871,191
Total 66,515,837 | (139,398,416) | (72,882,579) | 123,810,893 | (124,861,377) (1,050,484)
Deferred Tax Asstes 66,515,837 | (139,398,416) 123,810,893 | (124,861,377)
Deferred Tax Liabilities 72,882,579 1,050,484
Movements in deferred tax Assets/ (Liabilities)
Particulars Current Year Previous Year
SOPL SOCI Total SOPL SOCI Total
As at Shrawan 1, 2081 123,810,893 | (124,861,377) | (1,050,484) | 94,825,842 | (109,476,559) | (14,650,717)
Transfer From Ajod Insurance - -
Charged/(Credited) to Statement | 7 g5 56 (57,295,056) | 28,985,051 28,985,051
of Profit or Loss
Charged/(Credited) to Other (14,537,039) | (14,537,039) (15,384,818) | (15,384,818)
Comprehensive Income
As at Ashadh 32, 2082 66,515,837 | (139,398,416) | (72,882,579) | 123,810,893 | (124,861,377) (1,050,484)
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

8. Investment in Subsidiaries

Fig. in NPR

Particulars Current Year | Previous Year
Investment in Quoted Susidiaries - -
Investment in Unquoted Susidiaries = -
Less: Impairment Losses
Total - -
Investment in Quoted Subsidiaries
Particulars Current Year Previous Year
Cost Fair Value Cost Fair Value
........... Shares of ..... Rs. Each of ....... Ltd.
........... Shares of ..... Rs. Eachof ....... Ltd.
Total - - - -
Investment in Unquoted Subsidiaries
Particulars Current Year Previous Year
Cost Fair Value Cost Fair Value

........... Shares of ..... Rs. Each of ....... Ltd.

........... Shares of ..... Rs. Each of ....... Ltd.

Information Relating to Subsidiaries

Percentage of Ownership

Particulars

Current Year

Previous Year

........... Shares of ..... Rs. Each of ....... Ltd.

........... Shares of ..... Rs. Each of ....... Ltd.

........... Shares of ..... Rs. Each of ....... Ltd.

........... Shares of ..... Rs. Each of ....... Ltd.
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NN UNITED AJOD
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‘ ‘ United by Trust

UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

Fig. in NPR
9. Investment in Associates
Particulars Current Year Previous Year
Investment in Quoted Associates
Investment in Unquoted Associates
Less: Impairment Losses
Total - -
Investment in Quoted Associates
Current Year Previous Year
Particulars . (or) Equit . (or) Equit
Cost | Fair Value Method Cost | Fair Value Method
........... Shares of ..... Rs. Each of ....... Ltd.
........... Shares of ..... Rs. Each of ....... Ltd.
Add: Share of Profit or Loss for Earlier Years
Add: Share of Profit or Loss for Current Year
Total - - - - - -
Investment in Unquoted Associates
Current Year Previous Year
Particulars . (or) Equit . (or) Equit
Cost | Fair Value Method Cost | Fair Value Method
........... Shares of ..... Rs. Each of ....... Ltd.
........... Shares of ..... Rs. Each of ....... Ltd.
Add: Share of Profit or Loss for Earlier Years
Add: Share of Profit or Loss for Current Year
Total - - - - - -
Information Relating to Associates
Particulars Current Year | Previous Year

Name

Place of Business
Accounting Method

% of Ownership

Current Assets

Non-Current Assets

Current Liabilities
Non-Current Liabilities
Income

Net Profit or Loss

Other Comprehensive Income
Total Comprehensive Income
Company's share of profits
Net Profit or Loss

Other Comprehensive Income
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NN UNITED AJOD
“ nsurance Limire

United by Trust

UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

10. Investments

Fig. in NPR

Particulars Current Year Previous Year
Investments measured at Amortised Cost 3,243,522,713 | 3,637,722,000
i) Investment in Preference Shares of Bank and Financial Institutions
i) Investment in Debentures 196,612,000 206,612,000
i) Investment in Bonds (Nepal Government/ NRB/ Guaranteed by Nepal Government)
iv) Fixed Deposits in "A" Class Financial Institutions 2,637,110,000 2,966,110,000
v) Fixed Deposits in Infrastructure Banks
vi) Fixed Deposits in "B" Class Financial Institutions 339,000,000 395,500,000
vii) Fixed Deposits in "C" Class Financial Institutions 72,500,000 69,500,000
viii) Citizen Investment Plan
Less: Impairment Losses 1,699,287
Investments at FVTOCI 1,019,987,393 805,433,229
i) Investment in Equity Instruments (Quoted) 925,282,459 700,713,055
i) Investment in Equity Instruments (Unquoted) 39,560,000 69,560,000
iii) Investment in Mutual Funds 55,144,935 35,160,175
iv) Investment in Debentures
v) Others ( to be Specified)
Investments at FVTPL = -
i) Investment in Equity Instruments (Quoted)
i) Investment in Equity Instruments (Unquoted)
iii) Investment in Mutual Funds
iv) Investment in Debentures
v) Others ( to be Specified)
Total 4,263,510,106 | 4,443,155,229

a) Details of Impairment Losses

Particulars

Current Year

Previous Year

Investment in Preference Shares of Bank and Financial Institutions

Investment in Debentures

Investment in Bonds (Nepal Government/NRB/Guaranteed by Nepal Government)

Fixed Deposit with"A" Class Financial Institutions

Fixed Deposit with Infrastructure Banks

Fixed Deposit with"B" Class Financial Institutions

Fixed Deposit with"C" Class Financial Institutions

Others (to be Specified)

Total

b) Investments having expected maturies less than 12 months:

Particulars

Current Year

Previous Year

Investment in Equity Instruments (Quoted)

Investment in Equity Instruments (Unquoted)

Investment in Mutual Funds

Investment in Preference Shares of Bank and Financial Institutions

Investment in Debentures

Investment in Bonds (Nepal Government/NRB/Guaranteed by Nepal Government)

Fixed Deposit with"A" Class Financial Institutions 2,637,110,000 2,966,110,000
Fixed Deposit with Infrastructure Banks

Fixed Deposit with"B" Class Financial Institutions 339,000,000 395,500,000
Fixed Deposit with"C" Class Financial Institutions 72,500,000 69,500,000
Others (to be Specified)

Total 3,048,610,000 | 3,431,110,000
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NN UNITED AJOD
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‘ ‘ United by Trust

UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

c) Information relating to investment in equity instruments

Fig. in NPR

Current Year

Previous Year

GICLTLTE Cost Fair Value Cost Fair Value
Investment in Equity Instruments (Quoted)
Nepal Investment Mega Bank Ltd. 29,224,178 23,208,269 511,836 376,990
Nepal Doorsanchar Co. Ltd. 19,831,088 15,269,762 19,831,088 14,708,070
Himallayan Laghubitta Bittiya Sanstha Ltd. 21,361,006 18,039,850 21,361,006 22,743,040
Kamana Sewa Bikas Bank Ltd. 1,195,660 1,233,199 228,059 180,128
Lumbini Bikas Bank Ltd. 5,234,095 4,636,255 5,234,038 3,901,459
Ridi Power Co. Ltd. 5,184,687 4,067,685 3,643,744 1,860,233
Siddhartha Bank Ltd. 2,077,435 2,340,229 433,610 452,234
Prime Commercial Bank Ltd. 3,545,370 3,587,056 784,508 639,228
Machhapuchchhre Bank Ltd. 9,035,730 8,190,093 5,105,857 3,157,800
Citizens Bank International Ltd. 1,962,207 1,340,232 1,962,207 1,092,308
Nepal Bank Ltd. 6,921,381 6,223,118 2,474,101 1,334,313
Garima Bikas Bank Ltd. 3,021,483 3,073,911 3,021,483 2,763,478
Multipurpose Finance Co. Ltd. - - 240,537 1,840,542
Manjushree Finance Co. Ltd. 3,657,976 3,116,350 3,557,976 3,014,500
Hydroelectricity Investment and Development Co. Ltd. 4,310,348 4,056,160 1,782,470 939,750
Uppar Tamakoshi Hydropower Ltd. 6,116,267 2,918,038 6,116,267 2,596,783
Arun Valley Hydropower Development Co. Ltd. 1,698,866 1,728,847 431,500 1,535,099
Himalayan Bank Ltd. - - - 79,842
Nabil Bank Ltd. = = - 139,251
NMB Bank Ltd. - - - 119,900
Prabhu Bank Ltd. = = - 49,601
Sana Kishan Laghubitta Bittiya Sanstha Ltd. - 884 - 854
Arun Kabeli Power Ltd. = 263 - 185
Shine Resunga Development Bank Ltd. 25,460,842 20,867,175 - -
Global IME Bank Ltd. 40,665,002 37,976,129 - -
Singati Hydro Energy 1,582,128 1,586,035 - -
Synergy Power Development Ltd. 3,078,402 3,148,025 - -
United Modi Hydropower Ltd. 4,720,927 4,747,519 - -
Agriculture Development Bank Ltd. 5,348,438 5,425,451 - -
Sanima Bank Ltd. 4,850,272 5,175,199 - -
CEDB Holdings Ltd. 14,401,149 14,266,746 - -
SAHAS Urja Ltd. 2,777,596 2,892,341 - -
Jeevan Bikas Laghubitta Bittiya Sanstha Ltd. 446,754 444,689 - -
Nepal SBI Bank Ltd. 888,057 879,960 - -
Chhimek Laghubitta Bittiya Sanstha Ltd. 508,844 517,990 - -
Everest Bank Ltd. 4,211,722 4,209,360 - -
First Microfinance Development Bank Ltd. 1,429,601 1,467,111 - -
Ghorahi Cement Industry Ltd. 2,052,676 2,057,960 - -
Mahalaxmi Bikas Bank Ltd. 1,411,715 1,440,845 - -
NIC Asia Laghubitta Bittiya Sanstha Ltd. 941,782 957,880 - -
Om Megashree Pharmaceuticals Ltd. 2,137,292 2,316,102 - -
Soaltee Hotel Ltd. 2,190,696 2,194,804 - -
Mountain Energy Nepal Ltd. 3,818,575 3,835,140 - -
Shangrila Development Bank Ltd. 408,306 411,910 - -
Swarojgar Laghubitta Bittiya Sanstha Ltd. 1,015,656 1,021,030 - -
Hydroelectricity Investment and Development Co. Ltd. (Promoter Share) 3,576,211 3,679,520 - -
NRN Infrastructure and Development Bank Ltd. 4,998,981 4,961,797 - -
Nepal Investment Mega Bank Ltd., Promoter Share 6,253,456 7,168,056 6,253,457 5,926,446
Multiporpose Finance Co. Promoter share 26,830,659 80,561,691 26,830,658 50,696,142
Nepal Reinsurance Co. Ltd. (Promoter Share) 161,816,800 608,141,800 161,816,300 580,564,880
Investment in Equity Instruments (Unquoted)
Reliable Venture Capital (Promoter Share) 30,000,000 30,000,000 30,000,000 30,000,000
Peoples Energy Ltd. (Promoter Share) 30,000,000 30,000,000 30,000,000 30,000,000
Insurance Institute Nepal 9,560,000 9,560,000 9,560,000 9,560,000
Investment in Mutual Funds
NMB 50 Mutual Fund 1,000,025 1,069,000 1,000,025 1,004,000
NIC Balance Fund 1,000,025 977,000 1,000,025 960,000
Laxmi Equity Mutual Fund - - 31,154 30,304
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Particulars Current Year Previous Year
Cost Fair Value Cost Fair Value
Laxmi Unnati Kosh 533,497 550,151 533,497 476,550
Nabil Balanced Fund - 2 2,441,870 2,543,777 2,441,870 2,264,490
NMB Hybrid Fund L 2,000,000 1,812,000 - -
MBL Equity Fund 5,000,000 4,965,000 - -
NIC Asia Growth Fund - - 232,165 220,275
Reliable Samriddhi Yojana 5,000,000 4,965,000 - -
Prabhu Systametic Scheme 2,500,000 2,500,000 - -
Sanima Equity Fund - - 2,316,313 2,377,289
Garima Samriddhi Yojana 5,000,000 4,975,000 - -
Siddhartha Equity Fund 3,545,093 3,584,007 3,545,093 2,922,237
Sunrise First Mutual Fund 1,012,676 1,068,000 1,012,676 1,035,000
NIBL Samridhi Fund -2 5,000,000 4,415,000 5,000,000 4,125,000
NIBL Growth Fund 500,000 493,000 500,000 532,000
Sunrise Focused Equity Fund 3,000,000 3,012,000 3,000,000 2,472,000
Prabhu Smart Fund 500,000 573,500 500,000 480,500
Kumari Equity Fund 2,000,000 1,990,000 2,000,000 1,932,000
Prabhu Select Fund 2,500,000 2,822,500 2,500,000 2,447,500
Mega Mutual Fund -1 2,500,000 2,395,000 2,500,000 1,930,000
NMB Saral Bachat Fund-E 95,000 95,000 95,000 92,530
Kumari Dhanabriddhi Yojana 2,500,000 2,512,500 2,500,000 2,417,500
Global IME Balance Fund - 1 2,500,000 2,727,500 2,500,000 2,275,000
Kumari Sunaulo Lagani Yojana 1,500,000 1,500,000 1,500,000 1,776,000
Siddhartha Investment Growth Scheme 3 2,000,000 2,088,000 2,000,000 1,890,000
Citizens Super 30 Murual fund 1,500,000 1,512,000 1,500,000 1,500,000
Total 576,788,501 1,049,987,393 379,389,019 805,433,229
11. Loans
Particulars Current Year Previous Year
Loans measured at Amortised Cost
Loan to Employees 769,506 3,854,418
Others (to be Specified)
Less: Impairment Losses
Total 769,506 3,854,418
a) Expected repayment of loan within 12 months:
Particulars Current Year Previous Year
Loan to Employees 769,506 2,273,496
Others (to be Specified)
Total 769,506 2,273,496
12. Reinsurance Assets
Particulars Current Year Previous Year
Reinsurance Assets on:
Unearned Premium Reserve 704,103,736 698,869,710
Unearned Risk Reserve 34,296,036
Earthquake Premium Reserve
Outstanding Claims 983,686,849 421,896,866
Incurred But Not Reported (IBNR) 280,893,909 342,954,318
Incurred But Not Enough Reported (IBNER)
Others
Less: Impairment Losses
Total 2,002,980,529 1,463,720,894
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13. Insurance Receivables

Insurance Limited

United by Trust

Fig. in NPR

Particulars Current Year Previous Year
Receivable from Reinsurer 574,170,606 707,285,316
Receivable from Other Insurance Companies 60,806,399 44,131,404

Others( to be Specified)

Less: Impairment Losses

(81,584,485)

(123,171,563)

Total 553,392,520 628,245,157
a) Expected receivable within 12 months:
Particulars Current Year Previous Year
Receivable from Reinsurer 499,649,363 584,113,753
Receivable from Other Insurance Companies 53,743,157 44,131,404
Others( to be Specified)
Total 553,392,520 628,245,157

14. Other Assets

Particulars

Current Year

Previous Year

Capital Advances

Prepaid Expenses 1,172,441 731,579
Claim Advances 31,283,505 46,232,114
Advance To Suppliers

Other Advances 15,085,724 19,449,963
VAT Receivable

Staff Advances 6,221,621 8,097,376
Printing and Stationary Stocks

Stamp Stocks

Gold Coins

Citizens Investment Plan 29,765,222 34,331,930
Deferred Reinsurance Commission Expenses 2,674,913 216,786
Deferred Agent Commission Expenses 7,938,017 23,225,028
Lease Receivables

Receivable Against COVID 19 Insurance 84,895,947 81,995,947
Less: Impairment Losses

Total 179,037,391 214,280,723

a) Expected to be recovered/ settled within 12 months:

Particulars Current Year Previous Year
Capital Advances
Prepaid Expenses 1,172,441 731,579
Claim Advances 31,283,505 46,232,114
Advance To Suppliers
Staff Advances 6,221,621 8,097,376
Other Advances 15,085,724 19,449,963
VAT Receivable
Printing and Stationary Stocks
Stamp Stocks
Gold Coins
Deferred Expenses
Deferred Reinsurance Commission Expenses 2,674,913 216,786
Deferred Agent Commission Expenses 7,938,017 23,225,028
Lease Receivables
Others (to be specified)
Total 64,376,222 97,952,846
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15. Other Financial Assets

Fig. in NPR

Particulars Current Year Previous Year
Security Deposits 64,398,773 15,226,435
Accured Interest 13,749,675 15,812,166
Other Receivables
Other Deposits
Sundry Debtors 136,996,759 147,761,764
Other (to be Specified)
Less: Impairment Losses (2,127,766) (2,127,766)
Total 213,017,441 176,672,599

a) Expected maturies within 12 months:

Particulars Current Year Previous Year
Security Deposits
Accured Interest 13,749,675 15,812,166
Other Receivables - -
Other Deposits
Sundry Debtors 134,868,993 145,633,998
Other ( to be Specified)
Total 148,618,669 161,446,164

16. Cash and Cash Equivalent

Particulars Current Year Previous Year
Cash in Hand - -
Cheque in Hand
Bank Balances
i) Balance With"A" Class Financial Institutions 319,318,071 266,154,709
ii) Balance With Infrastructure Banks
iii) Balance With"B" Class Financial Institutions 18,912,892 31,394,023
iv) Balance With"C" Class Financial Institutions 20,210,670 12,110,254
Less: Impairment Losses
Deposit with initial maturity upto 3 months
Others (to be Specified)
Less: Impairment Losses
Total 358,441,633 309,658,986
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17(a) Share Capital

UNITED AJOD

Insurance Limited

United by Trust

Fig. in NPR

Particulars

Current Year

Previous Year

Ordinary Shares

As at Shrawan 1, 2081 2,100,000,000 1,904,568,000
Additions during the year
i) Bonus Share Issue 210,000,000 195,432,000

ii) Acquistion of Ajod Insurance

As at Ashadh 32, 2082

Convertible Preference Shares (Equity Component Only)

As at Shrawan 1, 2081

Additions during the year

As at Ashadh 32, 2082

Irredeemable Preference Shares (Equity Component Only)

As at Shrawan 1, 2081

Additions during the year

As at Ashadh 32, 2082

Total

2,310,000,000

2,100,000,000

(i) Ordinary Shares

Particulars

Current Year

Previous Year

Authorised Capital:

30,000,000 Ordinary Shares of Rs. 100 Each 3,000,000,000 3,000,000,000
Issued Capital:

25,000,000 Ordinary Shares of Rs. 100 Each. 2,500,000,000 2,500,000,000
Subscribed and Paid Up Capital:

23,100,000 Ordinary Shares of Rs. 100 Each. 2,310,000,000 2,100,000,000
Total 2,310,000,000 2,100,000,000

(i) Preference Share Capital

Particulars

Current Year

Previous Year

Authorised Capital:

........ Convertible Preference Shares of Rs. XXX Each

........Irredeemable Preference Shares of Rs. XXX Each

Issued Capital:

........ Convertible Preference Shares of Rs. XXX Each

........Irredeemable Preference Shares of Rs. XXX Each

Subscribed and Paid Up Capital:

....... Convertible Preference Shares of Rs. XXX Each

........Irredeemable Preference Shares of Rs. XXX Each

Total
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Shareholding Structure of Share Capital

Fig. in NPR

Particulars Number of Share_s Percentage :
Current Year Previous Year Current Year Previous Year
Promoters
Government of Nepal
Nepali Organized Institutions 6,005,889 5,484,994 25.68% 26.12%
Nepali Citizens 5,761,082 5,199,501 25.20% 24.76%
Foreigners 14,029 25,506 0.12% 0.12%
Others (to be Specified)
Total (A) 11,781,000 10,710,001 51.00% 51.00%
Other than Promoters
General Public 11,319,000 10,289,999 49.00% 49.00%
Others (to be Specified)
Total (B) 11,319,000 10,289,999 49.00% 49.00%
Total(A+B) 23,100,000 21,000,000 100.00% 100.00%
Details of shareholders holding 1% or more than 1% of the aggregate shares in the Company:
. Number of Shares Percentage
Particulars : =
Current Year Previous Year Current Year Previous Year
Chaudhary Group Pvt. Ltd. 2,089,331.00 1,899,393.00 9.04% 9.04%
I.J. Group Pvt. Ltd. 1,595,260.00 1,450,237.00 6.91% 6.91%
Ravi Bhakta Shrestha 1,095,980.00 996,346.00 4.74% 4.74%
Bhat Bhateni Super Market and
Departmental Stgre Pyt Ltd. 916,250.00 939,693.00 3.97% 4.47%
C.G. Foods Nepal Ltd. 758,753.00 689,776.00 3.28% 3.28%
Rastriya Banijya Bank Limited 556,485.00 505,896.00 2.41% 2.41%
Kalyan Gurung 510,316.00 463,924.00 2.21% 2.21%
Shasi Kant Agrawal 298,974.00 271,795.00 1.29% 1.29%
Min Bahadur Gurung 255,158.00 231,962.00 1.10% 1.10%
Kamana Gurung 255,158.00 231,962.00 1.10% 1.10%
Bkesh Pradhanang 254,646.00 1.10%

17(b) Share Application Money Pending Allotment

Particulars

Current Year Previous Year

Share Application Money Pending Allotment

Total

17(c) Share Premium

Particulars

Current Year Previous Year

As at Shrawan 1, 2081

Increase due to issue of shares at premium

Decrease due to issue of bonus shares

Transaction costs on issue of share

Others (to be Specified)

As at Ashadh 32, 2082
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17(d) Special Reserves

UNITED AJOD

Insurance Limited

United by Trust

Fig. in NPR

Particulars Current Year Previous Year
As at Shrawan 1, 2081 912,925,279 797,125,439
Transfer from Acquistion of Ajod Insurance
Additions 126,949,890 115,799,840
Utilizations
As at Ashadh 32, 2082 1,039,875,169 912,925,279

17(e) Catastrophe Reserves

Particulars Current Year Previous Year
As at Shrawan 1, 2081 39,740,473 33,645,949
Transfer from Acquistion of Ajod Insurance
Additions 6,812,575 6,094,524
Utilizations
As at Ashadh 32, 2082 46,553,048 39,740,473

17(f) Retained Earnings

Particulars Current Year Previous Year
As at Shrawan 1, 2081 94,178,606 157,908,474
Transfer from Acquistion of Ajod Insurance - -
Net Profit or Loss 178,001,488 248,403,449
Items of OCI recognised directly in retained earnings
Remeasurement of Post-Employment Benefit Obligations
Transfer to reserves
Revaluation Reserves
Special Reserves (117,648,272) (109,709,199)
Capital Reserves
Catastrophe Reserves (5,882,414) (5,485,460)
Corporate Social Responsibility (CSR) Reserves (2,352,965) (2,194,184)
Insurance Fund including Insurance Reserves
Fair Value Reserves
Actuarial Reserves
Deferred Tax Reserves 57,295,056 (33,986,029)
Regulatory Reserves
Transfer of Capital Adjustment Reserve 127,190,578 (157,908,473)
Transfer of Depreciation on Revaluation of Property and Equipment
Transfer of Disposal of Revalued Property and Equipment
Transfer of Disposal of Equity Instruments Measured at FVTOCI 8,185,424 5,359,764
Issue of Bonus Shares (210,000,000) -
Transaction costs on issue of Shares
Dividend Paid
Dividend Distribution Tax (11,052,632) -
Prior Period Adjustments (1,768,614) (8,209,737)
As at Ashadh 32, 2082 116,146,256 94,178,606
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Fig. in NPR

17(g) Other Equity

Particulars Current Year Previous Year
Revaluation Reserves
Other Reserve (Staff Training) 3,023,717 1,497,151
Corporate Social Responsibility (CSR) Reserves 4,674,447 2,582,550
Insurance Fund including Insurance Reserves - -
Fair Value Reserves 331,239,230 298,230,948
Actuarial Reserves (17,645,207) (18,556,682)
Deferred Tax Reserve 66,515,837 123,810,893
Capital Adjustment Reserve 174,600,000 301,790,578
Total 562,408,025 709,355,437

18. Provisions

Particulars

Current Year

Previous Year

Provision for employee benefits

i) Provision for Leave

38,929,254

32,006,994

i) Provision for Gratuity

30,012,893

30,459,662

iii) Termination Benefits

iv) Other Employee Benefit obligations (to be Specified)

Provision for tax related legal cases

Provision for non-tax related legal cases

Provision for Doubtful Debt on Sundry Items

29,015,020

27,671,487

Provison for Unreconciled Accounts

Provision for other expenses (Staff Training)

Provision for Problematic Financial Institution

Total

97,957,167

90,138,143

(a) Movement of Provisions, Contingent Liabilities and Contingent Assets

Description

Opening
Balance

Additions
During
the Year

Utilised
During
the Year

Reversed
During the
Year

Unwinding
of Discount

Closing
Balance

Provision for employee benefits

i) Provision for Leave

32,006,994

39,469,100

(32,546,840)

38,929,254

i) Provision for Gratuity

30,459,662

4,301,262

(4,748,031)

30,012,893

iii) Termination Benefits

iv) Other Employee Benefit obligations
(to be Specified)

Provision for tax related legal cases

Provision for non-tax related legal
cases

Provision for Doubtful Debt on Sundry
Items

27,671,487

1,343,534

29,015,021

Provison for Unreconciled Accounts

Provision for other expenses (Staff
Training)

Provision for Problematic Financial
Institution

110 | 32nd ANNUAL REPORT 2081/082

www.uail.com.np



NN UNITED AJOD
nsurance Limite!
‘ ‘ United by Trust

UNITED AJOD INSURANCE LIMITED
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(b) Provision with expected payouts within 12 months

Fig. in NPR

Particulars

Current Year

Previous Year

Provision for emoloyee benefits

i) Provision for Leave

i) Provision for Gratuity

iii)Termination Benefits

iv)Other Employee Benefit obligations( to be Specified)

Provision for tax related legal cases

Provision for non-tax related legal cases

Provision for Doubtful Debt on Sundry Items

Provison for Unreconciled Accounts

Provision for other expenses (Staff Training)

Provision for Problematic Financial Institution

19. Gross Insurance Contract Liabilities

Particulars Current Year Previous Year

Unearned Premium Reserve 1,314,691,585 1,309,217,681
Unearned Risk Reserve 41,621,402 10,966,284
Earthquake Premium Reserve 20,390,053 10,177,500
Margin Over Best Estimate 58,684,053 64,656,123
Outstanding Claims 1,306,200,198 769,429,232
Incurred But Not Reported (IBNR) 412,879,324 467,730,341
Incurred But Not Enough Reported (IBNER)

Others

Total 3,154,466,616 2,632,177,160
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

20. Insurance Payable

Fig. in NPR

Particulars Current Year Previous Year
Payable to Reinsurer 187,334,176 614,379,539
Payable to Other Insurance Companies 1,465,990 1,986,758

Portfolio Withdrawal Premium

Outstanding Withdrawal Claims

Others (to be Specified)

Total

188,800,166.29

616,366,296.60

Payable within 12 months:

Particulars Current Year Previous Year
Payable to Reinsurer 187,334,176 614,379,539
Payable to other Insurance Companies 1,465,990 1,986,758
Portfolio Withdrawal Premium
Outstanding Withdrawal Claims
Others (to be Specified)
Total 188,800,166 616,366,297

21. Current Tax Assets/(Liabilities) (Net)

Particulars Current Year Previous Year
Income Tax Liabilities (811,415,235) (699,190,913)
Income Tax Assets 908,169,879 770,467,366
Total 96,754,644 71,276,452

22. Borrowings

Particulars Current Year Previous Year
Bonds
Debentures

Term Loans-Bank and Financial Institution

Bank Overdrafts

Others (to be Specified)

Total

Payable within 12 months:

Particulars

Current Year

Previous Year

Bonds

Debentures

Term Loans-Bank and Financial Institution

Bank Overdrafts

Others (to be Specified)

Total

www.uail.com.np
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

23. Other Liabilities

Fig. in NPR

Particulars

Current Year

Previous Year

Redeemable Preference Shares

Irredemable Cumulative Preference Shares

Refundable Share Application Money

Payable to Insured

Payable to Agents 15,809,131 14,076,032
Payable to Surveyor

Sundry Creditors 48,635,365 42,438,597
Retention and deposits

Short-term employee benefits payable

i) Salary Payables

ii) Bonus Payables 50,479,617 46,266,102
iii) Other employee benefit payable 39,419,439 15,670,211
Audit Fees Payable

Actuarial Fees Payable

Dividend Payable 1,620,790 1,620,790
Refundable Premium

Total 155,964,341 120,071,732

Payable within 12 months

Particulars

Current Year

Previous Year

Redeemable Preference Shares

Irredemable Cumulative Preference Shares

Refundable Share Application Money

Payable to Insured

Payable to Agents

15,809,131

14,076,032

Payable to Surveyor

Sundry Creditors

48,635,365

42,438,597

Retention and deposits

Short-term employee benefits payable

i) Salary Payables

ii) Bonus Payables

50,479,617

46,266,102

iii) Other employee benefit payable ( to be Specified)

Audit Fees Payable

Actuarial Fees Payable

Dividend Payable

1,620,790

1,620,790

Refundable Premium

Total

116,544,903

104,401,521
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

24. Other Financial Liabilities

Fig. in NPR

Particulars Current Year Previous Year

TDS Payable 14,182,970 7,691,511
VAT Payable 38,838,284 22,068,204
Unidentified deposits

Advance Premiums 39,342,606 32,987,432
Insurance Service Fee Payable 7,812,011 20,549,432
Lease Liability 132,840,809 96,237,304
Deferred Reinsurance Commission Income 69,248,843 157,451,375
Deferred Income

Other Payable 112,500 112,500
Total 302,378,023 337,097,758

Payable within 12 months

Particulars Current Year Previous Year

TDS Payable 14,182,970.14 7,691,511.34

VAT Payable 38,838,283.93 22,068,203.87

Unidentified deposits

Advance Premiums 39,342,606 32,987,432

Insurance Service Fee Payable 7,812,011 20,549,432

Lease Liability

Deferred Reinsurance Commission Income 69,248,843 157,451,375

Deferred Income

Others (to be specified)

Total 169,424,713 240,747,954
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

26. Premiums Ceded

Insurance Limited

United by Trust

Fig. in NPR

Premium Ceded To Reinsurers

Reinsurer's Share of Change in

Premium Ceded

Particulars Unearned Premiums

Current Year | Previous Year | Current Year | Previous Year | Current Year | Previous Year
Property 482,560,531 388,715,667 (1,102,644) 13,135,170 481,457,887 401,850,838
Motor 350,261,146 392,894,960 33,793,998 4,023,950 384,055,144 396,918,910
Marine 66,568,076 71,904,800 (39,964,428) 62,323,026 26,603,648 134,227,827
Engineering 455,880,128 455,129,729 (4,252,215) 171,143,608 451,627,913 626,273,338
Micro - 17,164 (60,008) 257,441 (60,008) 274,604
Aviation 20,218,820 2,953,466 (5,305,055) (18,169,178) 14,913,766 (15,215,712)
Cattle and 178,436,466 154,322,532 (33,401,913) (20,126,032) 145,034,553 134,196,499
Crop
Miscellaneous 105,910,726 152,296,176 10,762,204 21,312,820 116,672,929 173,608,996
Total 1,659,835,894 | 1,618,234,495| (39,530,062) 233,900,805 | 1,620,305,832 | 1,852,135,300

26.1 Portfolio-wise detail of Net Earned Premiums

Gross Earned Premiums

Premium Ceded

Net Earned Premium

Particulars - - -

Current Year | Previous Year | Current Year | Previous Year | Current Year Previous Year
Property 719,535,713 623,221,689 481,457,887 401,850,838 238,077,826 221,370,851
Motor 1,031,630,965 | 1,135,270,199 384,055,144 396,918,910 647,575,821 738,351,289
Marine 184,010,641 130,094,325 26,603,648 134,227,827 157,406,992 (4,133,502)
Engineering 522,647,382 659,794,161 451,627,913 626,273,338 71,019,469 33,520,823
Micro 2,399 1,701,915 (60,008) 274,604 62,408 1,427,310
Aviation 15,046,128 7,387,256 14,913,766 (15,215,712) 132,363 22,602,968
Cattle and 175,606,924 160,923,263 145,034,553 134,196,499 30,572,371 26,726,764
Crop
Miscellaneous 211,452,141 228,896,672 116,672,929 173,608,996 94,779,212 55,287,676
Total 2,859,932,293 | 2,947,289,480 | 1,620,305,832 | 1,852,135,300 | 1,239,626,461 | 1,095,154,180

27. Commission Income

. Reinsurance Commission Deferred Commission .. ..
Particulars Profit Commission Commission Income
Income Income
Current Previous Current Previous Current | Previous Current Previous

Year Year Year Year Year Year Year Year
Property 113,875,753 | 103,226,386 | 26,100,833 (251,131) 139,976,586 | 102,975,255
Motor 68,631,414 | 76,409,398 | 14,219,070 20,154,300 82,850,484 | 96,563,697
Marine 28,925,638 | 24,721,451 6,457,795 1,912,818 35,383,433 26,634,268
Engineering 79,042,212 | 76,844,140 | 21,161,637 18,691,934 100,203,849 95,536,074
Micro - 2,575 1,287 38,367 1,287 40,942
Aviation 540,591 73,837 35,047 17,317 575,638 91,154
Cattle and Crop 27,025,329 | 26,184,088 | 12,377,614 | (3,464,383) 39,402,943 22,719,706
Miscellaneous 47,552,085 | 44,159,539 7,849,250 2,668,632 55,401,335 46,828,171
Total 365,593,021 | 351,621,414 | 88,202,532 | 39,767,853 - - | 453,795,554 | 391,389,267
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

28. Other Direct Income

Fig. in NPR

Direct Income

Others (to be Specieied)

Total Other Direct Income

Particulars

Current Year | Previous Year | Current Year

Previous Year

Current Year | Previous Year

Property

Motor 15,225,633 20,234,234

15,225,633

20,234,234

Marine

Engineering

Micro

Aviation

Cattle and Crop

Miscellaneous

Total 15,225,633 20,234,234 -

- 15,225,633

20,234,234

29. Income from Investments & Loans

Particulars Current Year Previous Year
Interest Income from financial Assets Designated at Amortised Costs
i) Fixed Deposit with "A" Class Financial Institutions 146,582,211 250,176,209
i) Fixed Deposit with Infrastructure Bank
iii) Fixed Deposit with "B" Class Financial Institutions 21,611,364 35,790,234
iv) Fixed Deposit with "C" Class Financial Institutions 5,015,686 6,050,089
v) Debentures 18,567,088 19,430,740
vi) Bonds (Nepal Government/ NRB/ Guaranteed by Nepal Government)
vii) Bank Deposits other than fixed Deposit 3,981,706 2,271,104
xiii) Employee Loans 151,832 233,179
ix) Other Interest Income ( to be Specieied)
Financial Assets Measured at FVTOCI
i) Interest Income on Debentures
i) Dividend Income 858,630 789,572
i) Income from Mutual funds 2,690,512 1,967,330
Financial Assets Measured at FVTPL
i) Interest Income on Debentures
ii)Dividend Income
iii) Other Interest Income ( to be specieied)
Rental Income
Others 5,418,807 4,656,487
Total 204,877,835.90 321,364,944

30. Net Gain/ (Loss) on Fair Value Changes

Particulars

Current Year

Previous Year

Changes in Fair Value of Financial Assets Measured at FVTPL

i) Equity Instruments

if) Mutual Fund

iii) Others (to be specified)

Changes in Fair Value on Investment Properties

Changes in Fair Value on Hedged Items in Fair Value Hedges

Changes in Fair Value on Hedging Instruments in Fair Value Hedges

Other (to be Specified)

Total
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UNITED AJOD INSURANCE LIMITED
Notes to the Financial Statements
Fig. in NPR
31. Net Realised Gains/ (Losses)
Particulars Current Year Previous Year
Realised Gain/(Losses) on Derecognition of Financial Assets Measured at

FVTPL
i) Equity Instruments
if) Mutual Fund
iii) Debentures
iii) Others (to be specified)

Realised Gain/(Losses) on Derecognition of Financial Assets at Amortised
Costs

i) Debentures

ii) Bonds

iii) Others (to be specified)
Total - -

32. Other Income

Particulars
Unwinding of discount on Financial Assets at Amortised Cost
i) Employee Loan
i) Bonds
iii) Others (to be Specified)
Foreign Exchange Income
Interest Income from Finance Lease
Amortization of Deferred Income

Current Year Previous Year

Profit/ (Loss) from disposal of Property and Equipment 12,006,324 -
Amortization of Deferred Income

Stamp Income

Others 58,273,955 3,889,197
Total 70,280,279 3,889,197

33. Gross Claims Paid and Claims Ceded

Particulars Gross Claims Paid Claims Ceded Net Claims Paid

Current Year | Previous Year | Current Year | Previous Year | Current Year | Previous Year
Property 613,415,252 298,835,788 458,251,910 260,802,913 155,163,342 38,032,875
Motor 775,290,039 744,724,880 199,263,900 206,000,528 576,026,139 538,724,352
Marine 57,444,079 27,966,369 42,000,151 15,182,467 15,443,928 12,783,902
Engineering 281,405,897 229,086,120 261,089,225 202,636,587 20,316,672 26,449,533
Micro 2,900,000 198,751 2,900,000 13,666 - 185,085
Aviation - - - - - -
Cattle and Crop 112,259,002 117,913,309 92,991,002 98,185,683 19,268,000 19,727,626
Miscellaneous 113,863,034 131,251,660 45,147,384 108,509,562 68,715,650 22,742,098
Total 1,956,577,303 | 1,549,976,877 | 1,101,643,572 891,331,405 | 854,933,731 658,645,472
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

33.1 Details of Gross Claim Paid

Fig. in NPR

Claim Paid Survey Fees Total Claims Paid
Particulars Current Previous Current Previous Current Previous
Year Year Year Year Year Year
Property 588,322,892.00 | 298,356,074 25,092,360 479,714 613,415,252.05 | 298,835,788
Motor 749,007,870.07 | 744,359,295 26,282,169 365,585 775,290,039.21 | 744,724,880
Marine 48,069,780.76 | 27,878,081 9,374,298 88,288 57,444,078.61 | 27,966,369
Engineering 254,677,630.00 | 228,484,585 26,728,267 601,535 281,405,896.72 | 229,086,120
Micro 2,900,000.00 198,751 - - 2,900,000.00 198,751
Aviation - - - - - -
Cattle and Crop 110,568,797.60 | 117,913,309 1,690,205 - 112,259,002.18 | 117,913,309
Miscellaneous 113,628,681.50 | 131,215,467 234,353 36,193 113,863,034.31 | 131,251,660
Total 1,867,175,651.93 | 1,548,405,562 | 89,401,651.15 | 1,571,314.56 | 1,956,577,303.08 | 1,549,976,877

34. Change in Insurance Contract Liabilities

Gross Change_in I_n_s_urance e e A Net Change i!\ In_s_u_rance
Particulars Contract Liabilities Contract Liabilities

Current Year | Previous Year | Current Year | Previous Year | Current Year Previous Year
Property (46,165,418) 176,278,719 (32,016,786) 124,365,713 (14,148,633) 51,913,006
Motor (43,609,859) (33,924,359) (26,414,944) (41,762,311) (17,194,915) 7,837,952
Marine 7,577,321 (2,977,979) (4,894,735) (1,682,860) 12,472,055 (1,295,120)
Engineering (25,492,638) 121,139,974 (21,664,499) 103,257,789 (3,828,139) 17,882,185
Micro 578,461,714 | (581,225,940) 578,115,310 | (581,086,109) 346,404 (139,831)
Aviation 2,968,693 (231,903) 2,709,077 - 259,616 (231,903)
Cattle and Crop 17,549,982 (60,930,295) 13,266,612 (49,354,364) 4,283,370 (11,575,931)
Miscellaneous (5,129,363) (5,765,880) (9,370,463) (4,110,376) 4,241,100 (1,655,503)
Total 486,160,433 | (387,637,663) 499,729,573 | (450,372,518) | (13,569,141) 62,734,855

35. Commission Expenses

Commission Expenses on COMMISSIOI! ST Deferred Commission Total Commission
. . on Premium on
. Direct Premiums . Expenses Expenses
Particulars Reinsurance Accepted
Current Year Previous | Current Previous Current Previous Current Previous
Year Year Year Year Year Year Year
Property 7,280,211 | 4,485,880 | 2,317,110 389,647 334,969 778,686 | 9,932,290 5,654,212
Motor 5,030,315 | 4,450,664 | 6,793,086 - 104,284 223,966 | 11,927,685 4,674,630
Marine 2,012,702 995,646 8,777 -| (1,675,508) | 24,912,053 345972 | 25,907,699
Engineering 8,889,505 | 8,409,286 | 134,640 81,702 2,323,469 5125927 | 11,347,613 | 13,616,915
Micro = 10,420 = - 5,210 265,368 5,210 275,788
Aviation = - = - = - = -
Cattleand Crop | 25,201,931 | 23,633,926 = -| 11,084,201 | (3,841,539) | 36,286,132 | 19,792,387
Miscellaneous 5,360,130 | 4,427,801 - - 652,259 1,859,997 | 6,012,389 6,287,798
Total 53,774,794 | 46,413,623 | 9,253,613 471,349 | 12,828,885 | 29,324,457 | 75,857,291 | 76,209,429
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

36. Service Fees

Insurance Limited

United by Trust

Fig. in NPR

i Service Fees DTS B R G Net Service Fees
Particulars Fees
Current Year | Previous Year | Current Year Previous Year | Current Year | Previous Year
Property 5,519,320 4,983,181 3,619,204 2,915,368 1,900,116 2,067,813
Motor 7,416,653 8,031,767 2,626,959 2,946,712 4,789,694 5,085,055
Marine 1,422,590 938,596 499,261 539,286 923,329 399,310
Engineering 3,912,393 3,737,450 3,419,101 3,413,473 493,292 323,977
Micro - 1,065 - 129 - 936
Aviation 152,969 22,262 151,641 22,151 1,328 111
Cattle and Crop 1,624,118 1,391,140 1,338,273 1,157,419 285,845 233,721
Miscellaneous 1,672,416 1,529,609 794,330 1,142,221 878,086 387,388
Total 21,720,460 20,635,072 12,448,769 12,136,759 9,271,691 8,498,313
Note: Service fee shall be calculted on the basis of gross written premium.
37. Other Direct Expenes
Direct Expenses Other(to be Specified) Total Other Direct Expenses
GUICETLTE Current Year AT Current Year AT Current Year HIGTEED
Year Year Year
Property 3,681 18,345 3,681 18,345
Motor 1,249,493 1,081,327 1,249,493 1,081,327
Marine 549 - 549 -
Engineering 1,428,174 4,377 1,428,174 4,377
Micro - - - -
Aviation - - - -
Cattle and Crop 1,221,554 300,000 1,221,554 300,000
Miscellaneous - - - -
Total 3,903,451 1,404,048 - 3,903,451 1,404,048
38. Employee Benefits Expenses
Particulars Current Year Previous Year
Salaries 165,469,483 167,307,227
Allowances 114,759,389 114,060,871
Festival Allowances 18,521,328 20,831,268
Defined Benefit Plans
i) Gratuity 5,603,369 2,753,691
i) Others (to be Specified)
Defined Contribution Plans
i) Provident Fund/Social Security Fund 26,580,300 26,014,807
i) Others (to be specified)
Leave Encashments 39,469,100 (16,556,699)
Termination Benefits
Training Expenses 6,390,344 4,866,911
Uniform Expenses
Medical Expenses
Insurance Expenses 1,748,123 2,357,597
Wages = 22,361,134
Other Employee Expenses 43,698,873 4,111,845
Sub Total 422,240,310 348,108,652
Employees Bonus 40,897,894 46,266,102
Total 463,138,204 394,374,753
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39. Depreciation and Amortization Expenses

Fig. in NPR

Particulars Current Year Previous Year
Amortization of Goodwill & Intangible Assets (Refer Note. 4) 1,106,565 538,277
Depreciation on Property and Equipment (Refer Note.5) 64,619,507 54,950,582

Depreciation on Investment Properties (Refer Note. 6 )

Total

65,726,072.50

55,488,859.07

40. Impairment Losses

Particulars

Current Year

Previous Year

Impairment Losses on Property and Equiment, Investment
Properties and Goodwill & Intangible Assets

i) Property and Equipment

i) Investment properties

iii) Goodwill & Intangible Asssets

Impairment Losses on Financial Assets

i) Investments

31,699,287

i) Loans

iii) Other Financial Assets

iv) Cash and Cash Equivalents

v) Others ( to be Specified)

1,343,534

Impairment Losses on Other Assets

i) Reinsurance Assets

i) Insurance Receivables

41,345,424

iii) Lease Receivables

iv) Others

Total

33,042,821

41,345,424

41. Other Operating Expenses

Particulars

Current Year

Previous Year

Rent Expenses

Electricity and Water 5,590,061 5,755,039
Repair & Maintenance

i) Building 543,825 107,102
i) Vehicle 707,910 882,553
iii) Office Equipments 893,339 737,709
iv) Furniture and Fixtures

v) Computers

iv) Others 4,061,916 3,517,867
Telephone & Communication 6,896,218 8,193,466
Printing & Stationary 17,278,799 13,538,602
Office Consumable Expenses 893,432 1,143,582
Travelling Expenses

i) Domestic 3,428,930 3,146,046
i) Foreign 310,696 131,472
Transpotation & Fuel Expenses 20,946,234 22,667,366
Agent Training

Other Agent Expenses

Insurance Premium 516,445 684,055
Security & Outsourcing Expenes 1,596,281 1,482,008
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Fig. in NPR
Particulars Current Year Previous Year
Legal and Consulting Expenses 5,536,486 8,145,322
Newspapers, Books and Periodicals 75,800 65,090
Advertisement & Promotion Expenses 5,221,517 3,786,852
Business Promotion 11,617,859 5,612,552
Guest Entertainment 6,963,093 7,525,401
Gift and Donations - 222,001
Board Meeting Fees and Expenses
i) Meeting Allowances 1,776,000 2,212,000
i) Other Allowances 215,654 496,595
Other Committee/ Sub-committee Expenses
i) Meeting Allowances 988,000 1,100,000
i) Other Allowances 61,943 75,859
General Meeting Expenses 989,691 2,002,859
Actuarial Service Fee
Other Actuarial Expenses
Audit Related Expenses
i) Statutory Audit 800,000 500,000
i) Tax Audit
iii) Long Form Audit Report
iv) Other Fees 160,000
v) Internal Audit 750,000 700,000
vi) Others 588,619 443,090
Bank Charges 650,819 757,242
Fee and Charges 6,405,952 4,486,637
Postage Charges 3,766,239 3,113,068
Foreign Exchange Losses 886,645 1,011,352
Fines and Penalties
Office Operating Expenses 19,300,472 8,770,140
Share Registration Expenses 665,550 1,901,963
Technical Service Expenses
Others 3,797,014 3,291,545
Total 134,881,438 118,206,434
42. Finance Cost
Particulars Current Year Previous Year

Unwinding of discount on Provisions
Unwinding of discount on Financial Liabilities at Amortised Costs
Interest Expenses - Bonds
Interest Expenses - Debentures
Interest Expenses - Term Loans
Interest Expenses - Leases 7,142,391 10,910,600
Interest Expenses - Overdraft Loans
Others (to be Specified)
Total 7,142,391 10,910,600
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43. Income Tax Expense

a) Income Tax Expense

Fig. in NPR

Particulars Current Year Previous Year
Current Tax
i) Income Tax Expenses for the Year 114,181,268 184,795,236
i) Income Tax Relating to Prior Periods
Deferred Tax For The Year
i) Originating and reversal of temporary differences 57,295,056 (28,985,051)
ii) Changes in tax rate
iii) Recognition of previously unrecognised tax losses
iv) Write-down or reversal
v) Others ( to be Specified)
Income Tax Expense 171,476,324 155,810,185

b) Reconciliation of Taxable Profit & the Accounting Profit

Particulars Current Year Previous Year

Accounting Profit Before Tax 349,477,812 404,213,634
Applicable Tax Rate 30.00% 30%
Tax at the applicable rate on Accounting Profit 104,843,344 121,264,090
Add: Tax effect of expenses that are not deductible for tax purpose 6,839,366 62,741,574
Less: Tax effect on exempt income and additional deduction 2,498,559 789,572
Less: Adjustments to Current Tax for Prior Periods

Add/ (Less): Others

Income Tax Expense 114,181,269 184,795,236
Effective Tax Rate 32.672% 45.72%

44. Employee Retirement Benefits

a) Post Employment Benefit - Defined Contribution Plans

For the year ended Ashadh 32, 2082 (July 16, 2025) the company has recognised an amount of NPR. 26,580,300 as
an expenses under the defined contribution plans in the Statement of Profit or Loss.

b) Post Employment Benefit - Defined Benefit Plans

For Defined Benefit Plans, the cost of providing benefits is determined using the Projected Unit Credit Method, with

Actuarial Valuations being carried out.

c) Total Expenses Recognised in the Statement of Profit or Loss

Particulars Employee Benefit Plan Any Other Funded Liability

Current Year | Previous Year | Current Year | Previous Year

Current service cost 3,314,247 2,181,542

Past service cost

Net interest cost (a-b) 532,828 (106,367)

a. Interest expense on defined benefit obligation (DBO) 2,289,122 1,733,712

b. Interest (income) on plan assets 1,756,294 1,840,079

E:afLi::: benefit cost included in Statement of Profit 3,847,075 2,075,175 ) )
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d)

Remeasurement effects recognised in Statement of Other Comprehensive Income (OCI)

Insurance Limited

United by Trust

Fig. in NPR

Particulars

Employee Benefit Plan

Any Other Funded Liability

Current Year

Previous Year

Current Year

Previous Year

a. Actuarial (gain)/ loss due to financial
assumption changes in DBO

b. Actuarial (gain)/ loss due to experience on DBO (1,302,107) 8,334,963
c. Return on plan assets (greater)/ less than 664,637 158,625
discount rate
Total actuarial (gain)/ loss included in OCI (637,470) 8,493,588 = -

e)

Total cost recognised in Comprehensive Income

Particulars

Employee Benefit Plan

Any Other Funded Liability

Current Year | Previous Year | Current Year | Previous Year
Cost recognised in Statement of Profit or Loss 3,847,075 2,075,175
Remeasurements effects recognised in OClI (637,470) 8,493,588
Total cost recognised in Comprehensive Income 3,209,605 10,568,763 - -
f) Change in Defined Benefit Obligation
. Employee Benefit Plan Any Other Funded Liability
Particulars - -
Current Year Previous Year | Current Year | Previous Year
Defined benefit obligation as at the beginning of the year 30,459,662 22,583,784
Service cost 3,314,247 2,181,542
Interest cost 2,289,122 1,733,712
Benefit payments from plan assets (4,748,031) (4,374,339)
Actuarial (gain)/ loss - financial assumptions
Actuarial (gain)/ Loss - experience (1,302,107) 8,334,963
Defined Benefit Obligation as at Year End 30,012,893 30,459,662 -

g) Change in Fair Value of Plan Assets
. Employee Benefit Plan Any Other Funded Liability
Particulars - -
Current Year | Previous Year | Current Year | Previous Year
Fair value of plan assets at end of prior year 23,329,439 21,647,985
Interest Income
Expected return on plan assets 1,756,294 1,840,079
Employer contributions - -
Participant contributions
Benefit payments from plan assets (4,748,031)
Transfer in/ transfer out (293,142)
Actuarial gain/ (loss) on plan assets (664,637) (158,625)
Fair value of Plan Assets as at Year End 19,379,923 23,329,439 - -
h) Net Defined Benefit Asset/(Liability)
Particulars Employee Beneﬁt.PIan Any Other Funded !.iability
Current Year | Previous Year | Current Year | Previous Year
Defined Benefit Obligation 30,012,893 30,459,662 - -
Fair Value of Plan Assets 19,379,923 23,329,439 - -
Liability/ (Asset) Recognised in Statement of 10,632,970 7,130,223 ) )

Financial Position
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i)  Expected Company Contributions for the Next

Year

Fig. in NPR

Particulars

Employee Benefit Plan

Any Other Funded Liability

Current Year

Previous Year

Current Year

Previous Year

Expected company contributions for the next year

j)  Reconciliation of amounts in Statement of Financial Position

Employee Benefit Plan

Any Other Funded Liability

Particulars Current Year | Previous Year Current Year | Previous Year
Net defined benefit liability/(asset) at prior year 7,130,223 935,799
end
Defined benefit cost included in Statement of 3,847,075 2,075,175
Profit or Loss
Total remeasurements included in OCI (637,470) 8,493,588
Acquisition/ divestment 293,142 (4,374,339)
Employer contributions - -
Net defined benefit liability/(asset) 10,632,970 7,130,223 - -

k) Reconciliation of Statement of Other Comprehensive Income
. Employee Benefit Plan Any Other Funded Liability
Particulars - -
Current Year | Previous Year Current Year | Previous Year
Cumulative OCI - (Income)/Loss, beginning of period 25,384,411 16,890,823
Total remeasurements included in OCI (637,470) 8,493,588
Cumulative OCI - (Income)/Loss 24,746,941 25,384,411 - -

)  Current/Non - Current Liability

Particulars

Employee Benefit Plan

Any Other Funded Liability

Current Year

Previous Year

Current Year

Previous Year

Current Liability 2,326,653 7,657,528
Non - Current Liability 29,700,196 37,980,658
Total 32,026,849 45,638,186 - -

m) Expected Future Benefit Payments

Employee Benefit Plan

Any Other Funded Liability

RIS Current Year | Previous Year Current Year | Previous Year
Within 1 year 2,326,653 7,657,528
Between 1-2 years 4,185,537 6,166,957
Between 2-5 years 8,781,091 15,874,805
From 6to 10 16,733,568 15,938,897
Total 32,026,849 45,638,187 - -
n) Plan assets
Employee Benefit Plan Any Other Funded Liability
Particulars Current Year | Previous Year Current Year | Previous Year

(% Invested)

(% Invested)

(% Invested)

(% Invested)

Government Securities (Central and State)

Corporate Bonds (including Public Sector bonds)

Mutual Funds

Deposits

Cash and bank balances

Citizens Investment Trust

100%

100%

Total

100%

100%
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0) Sensitivity Analysis

Fig. in NPR

Employee Benefit Plan

Any Other Funded Liability

Particul - -
artieuiars Current Year | Previous Year Current Year | Previous Year
H H H )
Effect in I?eﬁljed Benefit Obligation Due to 1% 28,109,256 34,217,556
Increase in Discount Rate
Effect in Defined Benefit Obligation Due to 1%
Decrease in Discount Rate Sl llg2es 31,448,633
Effect in Defined Benefit Obligation Due to 1% 37223379
Increase in Salary Escalation Rate e
Effect in Defined Benefit Obligation Due to 1%
Decrease in Salary Escalation Rate 34,537,317
Effectin I?eﬁneq 'Beneﬁt Obligation Due to 1% 32,155,886 35,594,031
Increase in Attrition Rate
H 1 1 )
Effect in D_eﬁned_ I_3eneﬁt Obligation Due to 1% 28,096,659 36,094,639
Decrease in Attrition Rate

p) Assumptions

Particulars Employee Benefit Plan | Any Other Funded Liability
Discount Rate 9.00%
Escalation Rate (Rate of Increase in Compensation Levels) 5.00%
Attrition Rate (Employee Turnover) 20.00%
Mortality Rate During Employment NALMT 2009

45. Fair Value Measurements

(i) Financial Instruments by Category & Hierarchy

"This section explains the judgements and estimates made in determining the Fair Values of the Financial Instruments
that are (a) recognised and measured at fair value and (b) measured at Amortised Cost and for which Fair Values are

disclosed in the Financial Statements.

To provide an indication about the reliability of the inputs used in determining Fair Value, the Company has classified
its financial instruments into Three Levels prescribed as per applicable NFRS.

Current Year Previous Year
Particulars Level FVTPL Fvocl Amortised FVTPL Fvocl Amortised
Cost Cost
Investments
i) Investment in Equity
Instruments
Investment in Equity (Quoted) 1 925,282,459 700,713,055
Investment in Equity (Unquoted) 3 39,560,000 69,560,000
ii) Investment in Mutual Funds 1 55,144,935 35,160,175
iii) Investment in Preference Shares of
Bank and Financial Institutions
iv) Investment in Debentures 3 196,612,000 206,612,000
v) Investment in Bonds (Nepal 3
Government/NRB/Guaranteed by
Nepal Government)
vi) Fixed Deposits 3 3,048,610,000 3,431,110,000
vii) Others (to be specified)
Loans 3 769,506 3,854,418
Other Financial Assets 3 213,017,441 176,672,599
Cash and Cash Equivalents 3 358,441,633 309,658,986
Total Financial Assets - 1,019,987,393 | 3,817,450,580 - | 805,433,230 | 4,127,908,003
Borrowings - -
Other Financial Liabilities 3 302,378,023 337,097,758
Total Financial Liabilities - - | 302,378,023 - -| 337,097,758
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Level 1:

Level 2:

Level 1 Hierarchy includes Financial Instruments measured using Quoted Prices.

Fig. in NPR

Fair Value of Financial Instruments that are not traded in an active market is determined using valuation

techniques which maximises the use of observable market data and rely as little as possible on entity-specific
estimates. If all significant inputs required to determine Fair Value of an instrument are observable, the

instrument is included in Level 2.

Level 3:
Level 3.

If one or more of the significant inputs is not based on observable market data, the instrument is included in

There is no transfer of Financial Instruments between different levels as mentioned above during the year.

(ii) Valuation Technique Used to Determine Fair Value

a) Use of quoted market prices or dealer quotes for similar instruments.

b)  Fair Value of remaining financial instruments is determined using discounted cash flow analysis.

(iii) Valuation Process

The finance and accounts department of the Company performs the valuation of financial assets and liabilities required
for financial reporting purposes. Discussion on valuation processes and results are held at least once in a year.

The main level 3 inputs are derived and evaluated as follows:

a) Discount rate is arrived at considering the internal and external factors.

b) Discounting has been applied where assets and liabilities are non-current, and the impact of the discounting is

material.

(iv) Fair Value of Financial Assets and Liabilities Measured at Amortised Cost

Current Year

Previous Year

Particulars Carrying Fair Carrying Fair
Amount Value Amount Value

Investments
i) Investment in Preference Shares of Bank and Financial
Institutions
i) Investment in Debentures 196,612,000 196,612,000 206,612,000 206,612,000
iii) Investment in Bonds (Nepal Government/ NRB/
Guaranteed by Nepal Government)
iv) Fixed Deposit 3,048,610,000 | 3,048,610,000 | 3,431,110,000 | 3,431,110,000
v) Others (to be Specified)
Loans
i) Loan to Employees 769,506 769,506 3,854,418 3,854,418
i) Others (to be Specified)
Other Financial Assets 213,017,441 213,017,441 176,672,599 176,672,599
Total Financial Assets at Amortised Cost 3,459,008,947 3,818,249,017
Borrowings
i) Bonds
ii) Debentures
iii) Term Loans - Bank and Financial Institution
iv) Bank Overdrafts
v) Others (to be Specified)
Other Financial Liabilities 302,378,023 302,378,023 337,097,758 337,097,758
Total Financial Liabilities at Amortised Cost 302,378,023 302,378,023 337,097,758 337,097,758

The fair values of the above financial instruments measured at amortised cost are calculated based on cash flows

discounted using current discount rate.

The carrying amounts of cash and cash equivalents are considered to be the same as their fair values due to their short-

term nature.

130 | 32nd ANNUAL REPORT 2081/082

www.uail.com.np



NN UNITED AJOD
nsurance Limite!
‘ ‘ United by Trust

UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

46. Insurance Risk

Insurance risk includes the risk of incurring higher claims costs than expected owing to the random nature of claims,
frequency and severity and the risk of change in the legal or economic conditions of insurance or reinsurance cover. This
may result in the insurer having either received too little premium for the risks it has agreed to underwrite and hence has
not enough funds to invest and pay claims, or that claims are in excess of those expected.

The Company seeks to minimise insurance risk through a formalised reinsurance arrangement with an appropriate mix
and spread of business between classes of business based on its overall strategy. This is complemented by observing
formalised risk management policies.

The Company considers insurance risk to be a combination of the following components of risks:

a)
b)
c)
d)
e)
f)

a)

b)

Product development
Pricing

Underwriting

Claims Handling
Reinsurance
Reserving

Product development:
The Company principally issues the following types of Non-Life Insurance contracts:

- Property

- Motor

- Marine

- Engineering

- Micro

- Aviation

- Cattle and Crop
- Miscellaneous

The above risk exposure is mitigated by the diversification across a large portfolio of insurance contracts and
geographical areas. The variability of risks is improved by careful selection and implementation of underwriting
strategies, which are designed to ensure that risks are diversified in terms of type of risk and level of insured benefits.
Furthermore, strict claim review policies to assess all new and ongoing claims, regular detailed review of claims
handling procedures and frequent investigation of possible fraudulent claims are put in place to reduce the risk
exposure of the Company. The Company further enforces a policy of actively managing and promptly pursuing
claims, in order to reduce its exposure to unpredictable future developments that can negatively impact the business.

Pricing:

The pricing of an insurance product involves the estimation of claims, operational and financing costs and the
income arising from investing the premium received. The pricing process typically comprises collecting data on the
underlying risks to be covered, determining the pricing assumptions and the base rate, setting the final premium
rate, and monitoring the review of the appropriateness of pricing.

The Company collects adequate data to validate the reasonableness of the underlying assumptions used for pricing.
The base rate represents the amount required to meet the value of anticipated benefits, expenses, and margins for
risks and profit. Data primarily relates to the company’s own historical experience and that of the industry where
relevant. These may be supplemented by other internal and external data, and could include trends observed in
claims costs and expenses.

Pricing is done by modelling all identified risks, using appropriate methodologies depending on the complexity of
the risks and available data. Adequate buffers are kept in the premiums to cushion against the risk that actual
experience may turn out to be worse than expected.
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¢) Underwriting:
The Company's underwriting process is governed by the by the internal underwriting procedures. Some of the
actions undertaken to mitigate underwriting risks are detailed below:
i)  Investments are made on the training and development of underwriting and claims management staff, including
those attached to the distribution network.
i)  Application of Four-Eye principle on underwriting process.
iii) Pre-underwriting inspections are made on new business over a predetermined threshold to evaluate risk prior
to acceptance.
iv) Post-underwriting reviews are conducted to ensure that set guidelines have been observed.
v) Adequate reinsurance arrangements are in place and reviews are undertaken to ensure the adequacy of these
covers.
d) Claims handling:
Some of the actions undertaken to mitigate claims risks is detailed below:
i)  Claims are assessed immediately,
i)  Assessments are carried out by in-house as well as independent assessors/loss adjustors working throughout,
iii) The service of a qualified independent actuary is obtained annually to assess the adequacy of reserves,
iv) Post-underwriting reviews are conducted to ensure that set guidelines have been observed,
v) Adequate reinsurance arrangements are in place and reviews are undertaken to ensure the adequacy of these
covers.
e) Reinsurance
The Company purchases reinsurance as part of its risks mitigation programme. Premium ceded to the reinsurers
is in accordance with the terms of the programmes already agreed based on the risks written by the insurance
companies. Recoveries from reinsurers on claims are based on the cession made in respect of each risk and is
estimated in a manner consistent with the outstanding claims provisions made for the loss. Although we mitigate
our exposures through prudent reinsurance arrangements, the obligation to meet claims emanating from policy
holders rests with the Company. Default of reinsurers does not negate this obligation and in that respect the
Company carries a credit risk up to the extent ceded to each reinsurer.
Sensitivities

The non-life insurance claim liabilities are sensitive to the key assumptions as mentioned in the table below.

The following analysis is performed for reasonably possible movements in key assumptions with all other assumptions
held constant, showing the impact on gross and net liabilities, profit before tax and profit after tax. The correlation of
assumptions will have a significant effect in determining the ultimate claims liabilities, but to demonstrate the impact due
to changes in assumptions, assumptions had to be changed on an individual basis.
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f) Reserving

Insurance Contract Liabilities are created to cover this risk based on the actuarial valuation report.
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Fig. in NPR

The table below sets out the concentration of risk associated with above mentioned products. Risk as at year end
has been measured as insurance contract liabilities and disclosed as below:

Current Year

Previous Year

. Gross . Gross .
ATHENER Insurance AEETENE Net Liabilities Insurance S Net Liabilities
Liabilities Assets Liabilities Assets

Property 560,434,722 335,314,434 225,120,288 590,226,457 366,228,575 223,997,882
Motor 975,820,061 270,283,240 705,536,821 | 1,062,173,853 330,492,181 731,681,671
Marine 83,263,412 29,961,009 53,302,403 70,018,092 (5,108,685) 75,126,776
Engineering 616,733,449 550,549,073 66,184,377 643,221,015 567,961,357 75,259,658
Micro 578,461,819 578,115,310 346,509 2,504 (60,008) 62,513
Aviation 8,318,405 8,006,711 311,694 - (7,421) 7,421
Cattle and Crop 200,556,560 162,568,122 37,988,438 142,064,393 115,899,597 26,164,796
Miscellaneous 130,878,188 68,182,631 62,695,557 124,470,846 88,315,297 36,155,548
Total 3,154,466,616 | 2,002,980,529 | 1,151,486,086 | 2,632,177,160 | 1,463,720,894 | 1,168,456,266

47. Financial Risk

a) The Company's activities expose it to Credit Risk, Liquidity Risk & Market Risk.
i) Credit Risk

Credit risk is the risk of financial loss as a result of the default or failure of third parties to meet their payment
obligations to the Company. Thus, for an insurance contract, credit risk includes the risk that an insurer incurs a
financial loss because a reinsurer defaults on its obligations under the reinsurance contract.

The following policies and procedures are in place to mitigate the Company's exposure to credit risk:

a) Company has credit risk policy which sets out the assessment and determination of what constitutes credit
risk for the Company. Compliance with the policy is monitored and exposures and breaches are reported to
the Company's risk committee. The policy is regularly reviewed for pertinence and for changes in the risk
environment.

b) Reinsurance is placed with counterparties that have a good credit rating and concentration of risk is avoided
by entering into agreement with more than one party. At each reporting date, management performs an
assessment of creditworthiness of reinsurers and updates the reinsurance purchase strategy, ascertaining
suitable allowance for impairment.

c) The company deals with only creditworthy counterparties and obtains sufficient collateral where appropriate,
as a means of mitigating the risk of financial loss from defaults.
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Expected Credit Losses for Financial Assets at Amortised Costs as at Ashadh 31, 2081
. Expected | Expected Carrying
Particulars Asset Group Gro:s Carrying probability Credit | Amount After
mount ..
of Default Losses Provision

Credit  Risk has Lmoes:saullz\cllvanzet (I;:sn To Enlg_ploye.esI 769,506 769,506
not  significantly er  rhancia 213,017,441 2,127,766 | 210,889,675
. . 12 months | Assets
increased since ;
o i, expected credit | _. .
initial recognition losses Fixed Deposits 3,048,610,000 3,048,610,000
Credit Risk has
significantly Loss
increased and not | allowance
credit impaired measured
Credit Risk has at life-time
significantly expected
increased and credit losses
credit impaired

Expected Credit Losses for Financial Assets at Amortised Costs as at Ashadh 31, 2080

Expected | Expected Carrying
probability Credit | Amount After

Particulars Asset Group Gross Carrying

Aount of Default Losses Provision
Loss Loan To
Credit Risk has allowance Employees 3854418 3854418
not significantly measured at Other Financial
increased since 12 months Assets 176,672,599 2,127,766 174,544,833
initial recognition expected . .
credit losses Fixed Deposits 3,431,110,000 3,431,110,000

Credit Risk has

significantly Loss
increased and not | allowance
credit impaired measured
Credit Risk has at life-time
significantly expected
increased and credit losses

credit impaired

Reconciliation of Loss Allowance Provision

Measured at 12 'Me'asured a? Iif'e-time expected cret.iit I'osses
Particulars months expected Cr_edlt Risk has S|gn|f|car_|tly ) (_:redlt RIS_k has
credit losses increased and not credit significantly increased
impaired and credit impaired
Loss Allowance on Ashadh 31, 2080 2,127,766
Changes in loss allowances
Write-offs
Recoveries
Loss Allowance on Ashadh 31, 2081 - 2,127,766 -

ii) Liquidity Risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with financial
liabilities that are settled by delivering cash or another financial asset. In respect of catastrophic events there is
also a liquidity risk associated with the timing differences between gross cash out—flows and expected reinsurance
recoveries.
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Fig. in NPR

The table below summarises the Company's Financial Liabilities into Relevant Maturity Groupings based on their

Contractual Maturities for all Financial Liabilities.

Current Year Previous Year
Particulars Upto1Year | 1Yearto5 | Morethan | Upto1Year | 1Yearto5 | More than
Year 5 Year Year 5 Year
Borrowings
Other Financial Liabilities 116,544,903 39,419,439 104,401,521 | 15,670,211
Total Financial Liabilities 116,544,903 39,419,439 -| 104,401,521 | 15,670,211 -

iii) Market Risk

al) Foreign Currency Risk Exposure

Foreign exchange risk is the potential for the Company to experience volatility in the value of its assets, liabilities
and solvency and to suffer actual financial losses as a result of changes in value between the currencies of its
assets and liabilities and its reporting currency. The Company does not maintain foreign currency denominated
assets in its investment portfolios and as such is not exposed to foreign exchange risk related to investments.

The Company has no significant concentration of currency risk. The amount with reinsurer is settled in Nepali Rupee.
Alternative note for Foreign Currency Risk Exposure (where there is Foreign Currency Risk)

Operation of the Company has exposed it to foreign exchange risk arising from foreign currency transactions, with
respect to the USD and Currency A. The risk is measured through a forecast of highly probable foreign currency cash
flows. The objective of the hedges is to minimise the volatility of the NPR cash flows of highly probable forecast
transactions.

The Company's exposure to foreign currency risk at the end of the reporting period expressed in NPR, are as follows:

Previous Year
uUsD Currency A

Current Year
usD Currency A

Particulars

Investments

Loans

Insurance Receivables

Other Financial Assets

Less: Derivative Assets

i) Foreign exchange forward contracts - Sell Foreign Currency

i) Foreign exchange option contracts - Sell Foreign Currency

Net Exposure to Foreign Currency Risk/ (Assets)

Insurance Payables

Other Financial Liabilities

Less: Derivative Liabilities

i) Foreign exchange forward contracts - Buy Foreign Currency

i) Foreign exchange option contracts - Buy Foreign Currency

Net Exposure to Foreign Currency Risk/ (Liabilities)

a2) Foreign Currency Risk - Sensitivity

The sensitivity of profit or loss to changes in the exchange rates arises mainly from foreign currency denominated
financial instruments and the impact on the other components of equity arising from foreign forward exchange
contracts, foreign exchange option contracts designated as cash flow hedges.
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Fig. in NPR

Impact on other component
of equity
Current Year Previous Year | Current Year | Previous Year

. Impact on profit after tax
Particulars P P

USD sensitivity

NPR/ USD - Increases by 10% *

NPR/ USD - Decreases by 10% *

Currency A sensitivity

NPR/ USD - Increases by 10% *

NPR/ USD - Decreases by 10% *

+ Holding all other variable constant

b1)

b2)

cl)

c2)

Interest Rate Risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates.

The major interest rate risk that the Company is exposed to is the discount rate for determining insurance liabilities.

Interest Rate Sensitivity
Profit or Loss is sensitive to changes in Interest Rate for Borrowings.

A change in Market Interest Level by 1% which is reasonably possible based on Management's Assessment would
have the following effect on the Profit After Tax.

Particulars Current Year Previous Year
Interest Rate - Increase By 1%+ 1,959,099 3,139,516
Interest Rate - Decrease By 1%* (1,959,099) (3,139,516)

+ Holding all other Variable Constant

Equity Price Risk

Equity price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in equity prices (other than those arising from interest rate risk or currency risk), whether those changes
are caused by factors specific to the individual financial instrument or its issuer, or by factors affecting all similar
financial instruments traded in the market.

The Company has invested in equity securities and the exposure is equity securities price risk from investments held
by the Company and classified in the statement of financial position as fair value through OCI.

Sensitivity

The table below summarises the impact of increase/decrease of the index in the Company's equity and impact on
OCI for the period. The analysis is based on the assumption that the equity index had increased/ decreased by 1%
with all other variables held constant, and that all the Company’s equity instruments moved in line with the index.

Particulars Current Year Previous Year
NEPSE - Increase By 1%* 6,476,977 4,904,991
NEPSE - Decrease By 1%#* (9,252,825) (7,007,131)

* Other components of equity would increase/decrease as a result of gains/ (losses) on equity securities classified
as fair value through other comprehensive income.

48. Operational Risk

Operational Risk is the risk of direct or indirect loss, or damaged reputation resulting from inadequate or failed internal
processes, people and systems or external events. When controls fail to perform, operational risks can cause damage to
reputation, have legal or regulatory implications or can lead to financial loss. The Company cannot expect to eliminate all
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operational risks, but by initiating a rigorous control framework and by monitoring and responding to potential risks, the
Company is able to manage the risks. Controls include effective segregation of duties, access controls, authorisation and
reconciliation procedures, staff education and assessment processes, including the use of internal audit. Business risks
such as changes in environment, technology and the industry are monitored through the Company's strategic planning
and budgeting process.

49. Climate Related Risk

Company recognizes the urgent need to address climate change risk. We are committed to taking proactive measures
to mitigate the impact of climate change and foster sustainability in all aspects of our operations. This policy will also
ensure that proper risk management techniques are carried out by the organization to keep the organization safe and
understanding relating to climate change is provided for all the stakeholders of the company, keeping in mind the adverse
effects and minimization measures of climate change.

a) Commitment to reducing carbon emissions:

The organization will set attainable targets for reducing its carbon emissions. This can be achieved through measures
such as improving energy efficiency, using renewable energy sources, and reducing and management of waste.

b) Integration of climate change into business strategy:

The organization will integrate climate change considerations into its overall business strategy. This primarily
includes assessing, addressing and minimize the risks associated with climate change during the process of issuing
a policy, which might help reduce the claim cost and other operational related matters.

c) Transparency:

The organization will be transparent about the impact of climate change on its business as per the reporting
requirements of the regulator.

d) Awareness:

The organization will set goals to spread awareness related to climate change and necessary arrangements will be
made to fulfill those goals.

50. Capital Management
The Company'’s objectives when managing Capital are to:

a) Safeguard their ability to continue as a going concern so that they can continue to provide returns for shareholders
and benefits for other stakeholders, and

b) Maintain an optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Company may adjust the amount of dividends paid to shareholders,
return capital to shareholders or issue new shares.

Regulatory minimum paid up capital

Non-Life insurance companies were required by the Directive of Nepal Insurnce Authority to attain a stipulated minimum
paid up capital of NPR 250 crore by Ashad End 2080. As on the reporting date, the company's paid up capital is NPR 231
crore.

Dividend

Particulars Current Year | Previous Year

(i) Dividends recognised
Final dividend for the year ended Ashadh 31, 2081 221,052,632 | 205,717,895
221,052,632 | 205,717,895

(ii) Dividends not recognised at the end of the reporting period
The directors have recommended the payment of a 4.2857% Bonus Shares of NPR | 104,210,526 | 221,052,653
99,000,000 on paid up capital of NPR 2,310,000,000 as on Ashad End 2082 and cash
dividend of NPR 5,210,526.32 for the payment of dividend tax purpose for the fiscal
year 2081/82. This proposed dividend is subject to the approval of shareholders in the
upcoming annual general meeting.

104,210,526 | 221,052,653
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51. Earnings Per Share

Fig. in NPR

Particulars Current Year Previous Year
Profit For the Year 178,001,488 248,403,449
Less: Dividend on Preference Shares
Profit For the Year used for Calculating Basic Earning per Share
Add: Interest saving on Convertible Bonds
Profit For the Year used for Calculating Diluted Earning per Share
Weighted Average Number of Equity Shares Outstanding During the Year For Basic 23,100,000 21,000,000
Earning per Share
Adjustments for calculation of Diluted Earning per Share:
i) Dilutive Shares
i) Options
i) Convertible Bonds
Weighted Average Number of Equity Shares Outstanding During the Year for Diluted 23,100,000 21,000,000
Earning Per Share
Nominal Value of Equity Shares
Basic Earning Per Share 7.7 11.83
Diluted Earning Per Share 7.71 11.83

Proposed Bonus Share

Weighted Average Number of Equity Shares Outstanding During the Year for
Restated Earning Per Share

Restated Basic Earning Per Share

Restated Diluted Earning Per Share

52. Operating Segment

Segment information is presented in respect of the Company’s business segments. Management of the Company has
identified portfolio as business segment and the Company's internal reporting structure is also based on portfolio.
Performance is measured based on segment profit as management believes that it is most relevant in evaluating the

results of segment relative to other entities that operate within these industries.

Segment asset is disclosed below based on total of all asset for each business segment.

The Company operates predominantly in Nepal and accordingly, the Management of the Company is of the view
that the financial information by geographical segments of the Company's operation is not necessary to be

presented.

Business Segments of the Company's are:

i)  Property

i)  Motor

iii) Marine

iv) Engineering
v)  Micro

vi) Aviation

vii) Cattle and Crop
viii) Miscellaneous
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c) Reconciliation of Segmental Profit with Statement of Profit or Loss

Insurance Limited

United by Trust

Fig. in NPR

Particulars Current Year Previous Year
Segmental Profit 766,928,442 680,455,378
Add: Net Gains/ (Losses) on Fair Value Changes
Add: Net Realised Gains/ (Losses)
Add: Other Income 290,383,748 345,488,374
Less: Depreciation and Amortization (65,726,073) (55,488,859)
Less: Impairment Losses
Less: Management Cost (642,108,305) (566,241,259)
Profit Before Tax 349,477,812 404,213,634

d) Reconciliation of Assets

Particulars Current Year Previous Year
Segment Assets 2,556,373,050 2,091,966,051
Goodwill & Intangible Assets 175,991,472 176,492,162
Property, Plant and Equipment 203,536,146 165,744,747
Investment Properties
Deferred Tax Assets - -
Investment in Subsidiaries
Investment in Associates
Investments 4,263,510,106 4,443,155,229
Loans 769,506 3,854,418
Current Tax Assets 96,754,644 71,276,452
Other Assets 179,037,391 214,280,723
Other Financial Assets 213,017,441 176,672,599
Cash and Cash Equivalents 358,441,633 309,658,986
Total Assets 8,047,431,390 7,653,101,368

e) Reconciliation of Liabilities

Particulars Current Year Previous Year
Segment Liabilities 3,343,266,783 3,248,543,458
Provisions 97,957,167 91,635,294
Deferred Tax Liabilities 72,882,579 1,050,484
Current Tax Liabilities - -
Other Financial Liabilities 302,378,023 337,097,758
Other Liabilities 155,964,341 120,071,732
Total Liabilities 3,972,448,892 3,798,398,726
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53. Related Party Disclosure

(a) Identify Related Parties
Holding Company:
Subsidiaries:
Associates:

Fellow Subsidiaries:

Key Management Personnel:

UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

Fig. in NPR

Name Relationship Remarks

Mr. Ajad Shrestha Chairman

Mr. Shambhu Adhikari Director

Mr. Balram Khanal Director Resigned

Mr. Wilson Man Ranjit Director

Mr. Bishnu Prasad Nepal Director

Mr. Bipin Subedi Director

Ms. Sangita K.C. Director

Mr. Vipin V Pangeni Director

Mr. Kamal Gautam

Ex-Chief Executive Officer

Chief Executive Officer

Mr. Narayan Kumar Bhattarai

(b) Key Management Personnel Compensation:

Particulars

Current Year

Previous Year

Short-term employee benefits

Post-employment benefits

Other long-term benefits

Termination benefits

Total

Payment to Chief Executive Officer (CEO)

Particulars

Current Year

Previous Year

Annual salary and allowances

9,749,880

9,012,918

Performance based allowances

i) Employee Bonus

i) Benefits as per prevailing provisions

iii) Incentives

Insurance related benefits

i) Life Insurance

i) Accident Insurance

iii) Health Insurance (including family members)

Total

9,749,880

9,012,918
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

(c) Related Party Transactions:

Insurance Limited

United by Trust

Fig. in NPR

Particulars

Holding
Company

Subsidiaries

Associates

Subsidiaries

Fellow

Managerial

Key

Personnel

Total

Premium Earned

Current Year

Previous Year

Commission Income

Current Year

Previous Year

Rental Income

Current Year

Previous Year

Interest Income

Current Year

Previous Year

Sale of Property & Equipment

Current Year

Previous Year

Purchase of Property & Equipment

Current Year

Previous Year

Premium Paid

Current Year

Previous Year

Commission Expenses

Current Year

Previous Year

Dividend

Current Year

Previous Year

Meeting Fees

Current Year

2,764,000

2,764,000

Previous Year

3,312,000

3,312,000

Allowances to Directors

Current Year

Previous Year

Others (to be specified)

Current Year

Previous Year

(d) Related Party Balances:

Particulars

Holding
Company

Subsidiaries

Associates

Fellow

Subsidiaries

Key
Managerial
Personnel

Total

Receivables including Reinsurance Receivables

Current Year

Previous Year

Other Receivables (to be Specified)

Current Year

Previous Year

Payables including Reinsurance Payables

Current Year

Previous Year

Other Payables (to be Specified)

Current Year

Previous Year
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United by Trust

UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

54. Leases

(a) Leases as Lessee
(i) Operating Leases:
The Company doesn't have any opearting Lease

Disclosure in respect of Non-cancellable lease is as given below

Fig. in NPR

Future Minimum Lease Payments

Current Year

Previous Year

i) Not Later than 1 year

ii) Later than 1 year and not later than 5 years

iii) Later than 5 years

(ii) Finance Lease:

The Company holds assets under finance leases. Future minimum lease payments and lease liability at the end

of the year is given below:

Future Minimum Lease Payments

Current Year

Previous Year

(b) Leases as Lessor

i) Not Later than 1 year 43,491,615 44,505,676.23
ii) Later than 1 year and not later than 5 years 92,778,015 66,758,514.34
i) Later than 5 years

Total Future Minimum Lease Payments 136,269,630 111,264,190.57
Less: Effect of Discounting 17,855,978 15,026,886.27
Finance lease liability recognised 118,413,652 96,237,304.30

(i) Operating Lease: NA
Disclosure in respect of Non-cancellable lease is as given below
Future Minimum Lease Income Current Year Previous Year

i) Not Later than 1 year

i) Later than 1 year and not later than 5 years

iii) Later than 5 years

(ii) Finance Lease:

The Company has given assets under finance leases. At the year end receivables under finance lease agreements

fall due as follows:

Previous Year

Current Year
Particulars Gross Unearned
Investment | Finance Income

Net
Investment

Gross
Investment

Unearned
Finance Income

Net
Investment

i) Not Later than 1 year

i) Later than 1 year and
not later than 5 years

i) Later than 5 years

Total - -

55. Capital Commitments

Estimated amount of contracts remaining to be executed in capital accounts and not provided for

Particulars

Current Year

Previous Year

Property and Equipment

Investment Properties

Goodwill & Intangible Assets

Total
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements
Fig. in NPR
56. Contingent Liabilities

Estimated amount of contracts remaining to be executed in capital accounts and not provided for (net of advances)

Particulars Current Year Previous Year
Claims against Company not acknowledged as debts
a) Income Tax
b) Indirect Taxes

c) Others (payables balances due from pervious years written back to income 14,982,692
in FY 81-82)
Total 14,982,692 -

57. Events occuring after Balance Sheet

The company has issued 10% right share worth Rs. 23.10 crore with 23.10 lakh (1:0.10) units of right shares to its existing
shareholders.

Applicaiton for right share was open from 26th Chaitra, 2082. After right share issue, the company has maintained its
minimum paid up share capital as per the requirement of Nepal Insurance Authority.

58. Assets Pledged as Security (only if pledged)

The carrying amount of assets pledged as security are:

Particulars Current Year Previous Year

Reinsurance Receivables
Investments in equity
Fixed Deposits

Property and Equipment
Others (to be Specified)
Total - -

59. Corporate Social Responsibility

The company has made additional provision in CSR for FY 81/82 @1% of net profit after current tax amounting to Rs.
2,538,997.80.

60. Miscellaneous
(i)  All amounts are in Nepalese Rupees unless otherwise stated.
(i) All figures are in the Nearest Rupee & Rounded off.

61. Others

Prior Year Accounting Error: In the financial year 2078/79, an amount of NPR 87.36 Lakh relating to business promotion
expenses was erroneously classified under reinsurance premium expenses. Upon identification of the error, the necessary
rectification has been made in the books of account, and the correction has been duly reflected in the financial statements
of the current financial year 2080/81, in accordance with the requirements of NAS 8: Accounting Policies, Changes in
Accounting Estimates and Errors. The comparative figures have not been restated, and the effect of the correction has
been appropriately accounted for in the current reporting period.

62. Payables Written Back To Income

The company has written back payables amounting to Nrs.14,982,692.03 as income for FY 81-82 and VAT payable
thereon has also been accounted for. These payables balances are carried forward from past years and are not likely to be
claimed. However, there is a Contingent liability for the amount written back to income in future for probable claim, if any.
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Insurance Limited

United by Trust

UNITED AJOD INSURANCE LIMITED

Major Financial Indicators

. . Fiscal Year
S.N Particular Indicators
2081/82 | 2080/81 | 2079/80 2078/79 2077/78
A. | Equity:
1 | Net worth NPR 4,074,982,496 | 3,856,199,795 | 3,577,767,035 | 1,611,244,172 | 1,492,454,851
2 | Net Profit NPR 178,001,488 248,403,449 185,134,946 158,368,338 94,223,324
3 | Number of Shares No. 23,100,000 21,000,000 19,045,680 10,281,600 10,281,600
4 | Earning per Shares (EPS) NPR 7.71 11.83 15.58 15.40 9.16
5 | Book value per shares NPR 176.41 183.56 187.85 156.71 145.16
6 | Dividend per Shares (DPS) NPR 4.51% 10.53% 10.80% 5.26% 0.00%
7 | Market Price per Shares NPR 571.56 598.50 518.90 350.00 717.00
(MPPS)
8 | Price Earning Ratio (PE Ratio) Ratio 7417 50.60 33.30 22.72 78.24
9 | Change in Equity % 5.67% 7.74% 122.05% 7.96% 11.22%
10 | Return on Equity % 4.37% 6.44% 517% 9.83% 6.31%
11 | Affiliate Ratio % 0.00% 0.00% 0.00% 0.00% 0.00%
12 | captalto Total Net Assets % 56.69% 54.48% 53.23% 63.81% 69%
13 g:{’l';a' o Net Technical Reserve | 200.61% 179.72% 178.37% 130.61% 162.39%
14 | Market Share % 6.43% 6.64% 4.11% 8.25% 7.43%
15 | Solvency Margin % 429.30% 273.00% 219.00% 323.00% 285.00%
B. | Income:
16 | Net Earnings Ratio % 14.36% 22.68% 25.56% 26.42% 24.67%
17 gt‘fs eamned premium growth % -2.96% 74.29% 19.36% 45.76% 55.84%
18 | Direct premium growth rate 4.64% 90.43% -5.78% 45.90% 52.37%
Property % 11.09% 128.34% -37.15% 28.69% 57.47%
Motor % -11.26% 67.95% -52.73% 45.41% 65.18%
Marine % 51.51% 65.75% -38.84% 237.73% 56.59%
Engineering % 4.58% 91.18% 42.74% 101.10% 29.94%
Micro % -100.00% -95.01% -11.39% -81.18% -38.44%
Aviation % 587.12% -28.54% N/A N/A N/A
Cattle and Crop % 16.75% 135.80% 33.72% -30.26% 32.39%
Miscellaneous % 9.34% 98.03% -22.15% 37.46% 36.04%
19 | Retention ratio % 43.34% 37.16% 42.84% 42.31% 39.30%
Net reinsurance inflow / Rs. In
20 | (outflow) Crore (10.44) (33.55) (39.26) (31.50) (17.02)
21 | Rl commission income / % 144% 124% 103% 111% 152%
premium ceeded
g9 | Gross earned premium to % 70% 76% 47% 88% 65%
equity
23 | Net earned premium to equity % 30% 28% 20% 37% 26%
21 Gross earned premium to % 36% 38% 29% 1% 33%
total assets
25 | Gross premium to equity % 71.07% 71.38% 46.25% 97.10% 73.93%
26 | Net Profit/ Gross Insurance % 6.15% 9.03% 11.19% 10.12% 8.54%
Premium
27 | Yield on investment and loan % 5.25% 8.02% 7.04% 8.46% 6.74%
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. . Fiscal Year
S.N Particular Indicators
2081/82 2080/81 2079/80 | 2078/79 | 2077/78

C | Expenses:

28 | Reinsurance Ratio % 56.66% 62.84% 57.16% 57.69% 60.70%
29 | Management expense ratio % 24.61% 21.05% 25.35% 22.32% 25.74%
30 | Regulatory expense ratio % 1.93% 1.49% 1.15% 1.39% 1.30%
31 (E)][“Epmizzgense“ Number Rs. 774,479 661,703 440,843 756,234 |  615,800.44
32 | Commission Ratio % 2.65% 2.59% 3.25% 1.95% 1.74%
33 | Employee expenses to total % 29.90% 29.36% 30.52% 33.13% 35.60%

expenses
34 | Expense ratio % 7.20% 7.60% 9.84% 4.64% 4.62%
35 | Loss Ratio % 68.06% 63.66% 57.05% 46.84% 55.39%
36 g;g;?]'::g ;?;;0 (Loss Ratio + % 75.26% 71.26% 66.89% 51.48% 60.02%
D | Assets:

37 | Increment in Investment % -4.04% 2.03% 102.92% 20.37% 16.12%
38 | Increment in loan % -80.04% -46.54% -2.12% -19.24% 18.24%
39 | Liquidity Ratio % 879% 481% 487% 554% 549.92%
40 | Return on Assets % 2.27% 3.20% 3.21% 4.55% 3.24%
47 | Long term investments to % 28.50% 22.78% 22.67% 13.41% 17.80%

total investments

42 | Short term investments to % 71.50% 77.22% 77.33% 86.59% 82.20%
total investments

Total Investment & Loan to

43 | Gross Insurance Contract % 135.18% 168.95% 135.64% 135.34% 128.06%
Liabilities

44 | Re(insurer) receivable to total % 6.88% 8.21% 3.19% 6.41% 6.10%
assets

45 | Ivestment in shares to fotal % 11.99% 10.06% 8.92% 5.64% 7.61%
assets

46 | Investment in unlisted shares % 0.49% 0.91% 0.12% 4.44% 4.96%
to total assets

E | Liabilities:

47 | Increment in Gross Insurance % 19.84% -18.15% 102.11% 13.70% 68.23%

Contract Liabilities
Gross technical provision to

48 . % 110% 89% 190.17% 112.31% 143.98%
gross earned premium

49 | Bross technical provision to % 77.41% 68.28% 89.88% 98.75% 93.76%
total equity

5o | Outstanding claims number / % 118% 110.11% 291% 162% 155%
number of paid claims

51 No.of_oqutandlngc_:Ialms/ % 100% 17% 55% 24% 1%
No. of intimated claims

52 | Total Number of Inforce No. 299,289 200,125 184,438 152,656 |  131,730.00
Policies
Total number of renewed

53 | insurance policies / last year's % 26% 21% 14% 12% 10%
total No. of in force policies

F | Others:

54 | Number of Offices No. 105 102 102 45 35

55 | Number of Agents No. 565 244 224 110 163

57 | Number of Employees No. 598 596 552 267 253

56 | Number of Surveyor No. 216 271 90 92 66

5g | Employee expense to No. of NPR 77447860 |  661,702.61 | 44084338 | 83394156 | 715954.49
employees
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Variance Report of FY 81/82 (NFRS sent to NIA & 4th quarter published)

Statement of Financial Position

Particulars Notes ::Xufl.lltlezz) @ : \F(L?;I{::e d) Variance Remarks

Assets

Goodwill & Intangible Assets 4 175,991,472 175,991,473 0.00% | Within limit

Property and Equipment 5 203,536,146 | 157,722,838 22 519, | Caloulation finalized after
statutory audit

Investment Properties 6 - - Within limit

Deferred Tax Assets 7 - - Within limit

Investment in Subsidiaries 8 - - Within limit

Investment in Associates 9 - - Within limit

Investments 10 4,263,510,106 | 4,265,726,503 -0.05% | Within limit

Loans 11 769,506 769,506 0.00% | Within limit

Reinsurance Assets 12 | 2,002,980,529 | 1,016,213,149 49.26% | Variance due to actuary
valuation

Current Tax Assets 21 96,754,644 90,070,018 6.91% | Within limit

Insurance Receivables 13 553,392,520 | 910,746,815 |  -64.58% gt""a'flj’t'::f:u‘z;?ta"zed after

Other Assets 14 179,037,391 184,306,337 -2.94% | Within limit

Other Financial Assets 15 213,017,441 214,500,730 -0.70% | Within limit

Cash and Cash Equivalent 16 358,441,633 325,872,009 9.09% | Within limit

Total Assets 8,047,431,388 | 7,341,919,378 8.77%

Equity & Liabilities

Equity

Share Capital 17 (a) | 2,310,000,000 | 2,310,000,000 0.00% | Within limit

g e Yorer 17 - -

Share Premium 17 (c) - - Within limit

Special Reserves 17 (d) | 1,039,875,169 | 1,021,141,700 1.80% | Within limit

Catastrophe Reserves 17 (e) 46,553,048 45,151,294 3.01% | Within limit

Retained Earnings 17() | 116146254 | 100,641,272 13.35% ggfl:’t':rtf:uzri'tal'zed after

Other Equity 17 (9) 562,408,025 606,124,378 -7.77% | Within limit

Total Equity 4,074,982,496 | 4,083,058,644 -0.20%

Liabilities

Provisions 18 907957167 |  60,415265|  38.329 | Calculation finalized after
statutory audit

G jonance 0] 19 | 5isadssers| zomaniess|  sows Acutalatonfove

Deferred Tax Liabilities 7 72,882,579 1050484 |  98.56% i‘:}‘?g&i‘ﬁ;’:é”iit:’u“ d‘ic'tggrfeport

Insurance Payable 20 188,800,167 | 680,104,892 | -260.22% gf;ﬁ:‘t'jrt)',°:u‘l’i‘f"zed after

Current Tax Liabilities 21 - -

Borrowings 22 - -

Other Liabilities 23 155,964,341 170,812,255 -9.52% | Within limit

Other Financial Liabilities 24 302,378,023 326,276,170 -7.90% | Within limit

Total Liabilities 3,972,448,893 | 3,258,860,734 17.96%

Total Equity and Liabilities 8,047,431,388 | 7,341,919,378 8.77%
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Variance Report of FY 81/82 (NFRS sent to NIA & 4th quarter published)

Statement of Profit or Loss

. FY 81/82 FY 81/82 .
Particulars Notes (Audited) (Q4 Published) Variance Remarks

Income:

Gross Earned Premiums 25 2,859,932,293 | 2,829,171,034 | 1.08% | Within limit

Premiums Ceded 26 1,620,305,832 | 1,654,133,212 | -2.09% | Within limit

Net Earned Premiums 1,239,626,461 | 1,175,037,822 | 5.21% | Within limit

Commission Income 27 | 453795554| 3337104755 | 26.60% | ariance due to actuary
valuation report

Other Direct Income 28 15,225,633 15,225,633 | 0.00% | Within limit

Income from Investments & Loans | 29 204,877,836 221,488,015 | -8.11% | Within limit

Net Gain/ (Loss) on Fair Value

30 - -

Changes

Net Realised Gains/ (Losses) 31 - -

Other Income 32 70,280,279 - | 100.00% | Calculation finalized after
statutory audit

Total Income 1,983,805,763 | 1,744,856,225 | 12.05%

Expenses:

Gross Claims Paid 33 1,956,577,303 | 1,905,850,966 | 2.59% | Within limit

Claims Ceded 33 |(1,101,643572) | (1,110,756,882) | -0.83% | Within limit

G.ros's. (?hange in Contract 34 486,160,433 | (417,183,160) | 185.81% Actuarlal vaIu_atlon flgure

Liabilities incorporated in audited report

Change in Contract Liabities Ceded 34 (499,729,573) 298373534 | 159.71% _Actuarlal vgluathn figure

to Reinsurers incorporated in audited report

Net Claims Incurred 841,364,590 676,284,458 | 19.62%

Commission Expenses 35 75,857,291 54,935,302 | 27.58% Varlan'ce due to actuary
valuation report

Service Fees 36 9,271,691 8,470,348 | 8.64% | Within limit
Motor TP pool premium

Other Direct Expenes 37 3,903,451 1,175,789 | 69.88% | distribution finalized in
audited report

Employee Benefits Expenses 38 463,138,204 419,067,360 | 9.52% | Within limit

Depreciation and Amortization 39 65,726,073 56.487.978 | 14.06% Calculation f!nallzed after

Expenses statutory audit

Impairment Losses 40 33,042,821 51,681,780 | -56.41% | calculation finalized after
statutory audit

Other Operating Expenses 41 134,881,438 134,772,554 | 0.08% | Within limit

Finance Cost 42 7142391| 13581358 | -90.15% | Calculation finalized after
statutory audit

Total Expenses 1,634,327,950 | 1,416,456,927 | 13.33%

Net Profit/(Loss) For The Year

Before Share of Net Profits of 349,477,812 | 328,399,298 | 6.03%

Associates Accounted for Using

Equity Method and Tax

Share of Net Profit of Associates 9 )

accounted using Equity Method

Profit Before Tax 349,477,812 328,399,298 | 6.03%

Income Tax Expense 43 171,476,324 111,966,457 | 34.70%

Net Profit/(Loss) For The Year 178,001,488 216,432,841 | -21.59%

Earning Per Share 51

Basic EPS 7.71 9.37

Diluted EPS 7.71 9.37
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Variance Report of FY 81/82 (NFRS sent to NIA & 4th quarter published)

Statement of other comprehensive income

Year, Net of Tax

. FY 81/82 FY 81/82 .
Particulars Notes (Audited) (Q4 Published) Variance Remarks

Net Profit/(Loss) For the Year 178,001,488 | 216,432,841 | -21.50% | Differencein profit
as per SOPL

Other Comprehensive Income

a) Items that are or may be Reclassified to

Profit or Loss

Changes in Fair Value of FVOCI Debt

Instruments

Cash Flow Hedge - Effective Portion of

Changes in Fair Value

Exchange differences on translation of

Foreign Operation

Share of other comprehensive income of

associates accounted for using the equity 9

method

Income Tax Relating to Above Items

Reclassified to Profit or Loss

b) Items that will not be Reclassified to

Profit or Loss
Closing price as on
FY end considered

Changes in fair value of FVOCI Equity 47154689 17671799 | 62.52% in audited report.

Instruments LTP was considered
in quarterly
published report

Revaluation of Property and Equipment/

Goodwill & Intangible Assets

Remeasurement of Post-Employment Actuar'lalvaluatlon

L 1,302,107 100.00% | figure incorporated

Benefit Obligations . .
in audited report

Share of other comprehensive income of

associates accounted for using the equity 9

method

Income Tax Relating to Above Items (14537,039) | (5301,540) | 63.53% | Calculation finalized
after statutory audit

Total Other Comprehensive Income For 33,019,758 12,370.259 | 63.53%

the Year, Net of Tax

Total Comprehensive Income For the 211,021,246 228,803,100 | -7.97%
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02.01_BS - Balance Sheet

Reporting data : Ashad-End 2082

Version : v04.30 - 20824

[ GI025 - United Ajod Insurance ] e et Su(vu-;?;e:alanne
amounts in NPR units (ne decimals)

ASSETS 0010 020

Goodwill ROO10 174,600,000

Deferred acquisition costs #0020 7

Intangible assets moe |

Deferred tax assets ADDAD

Pension benefit surplus ROD5D. 2 2

Property, plant & equipment held for own use U060 203,536,146 42,924,752

Investments (other than replicating unit portion index/unit-linked contracts) RCO70 4,255,578,899 4,269,311,526

Investments in properties (other than for own use) RCOB0. - 2

Investment in subsidiaries RO0GO = -

Investment in associates K100 - i

Equities R120 994,842 459 994,842,459
Equities - listed in stock exchange licensed by SEBON RO120 925,282 459 925,282,459
Equities - listed in stock exchange cther than licensed by SEBON RO130 69,560,000 69,560,000
Equities - unlisted RO14G

Bonds RO250 195,512,000 217 457 862
Government Bonds RO2E0 - -
Corporate Bonds ROL7O 196,612,000 217 457,862

Fixed-income bonds with no option ROLED 196,612,000 217 A57,862
Floating rate notes ROL30 g
Other bonds with embedded intersst rate derivatives RO200 =

Structured notes R0210

Collateralised securities roazo |

Collective Investments Undertakings ROZ30 55,144,935 55,144,935

Derivatives AOZ4D .

Deposits cther than cash equivalents R9230 3,048,610,000 3,021,096,7649

Other investments amee | -

Loans and mortgages RO270 JE9.506 769,505
Loans on policies RO280 -

Other loans with collateral or guarantees RO290 = &
Other loans without collateral or guarantees RO300 769,506 769,506
Assets replicating the unit portion of index/unit-linked contracts RO310 - -
insurance recoverables from: LEER L) 2,502,629,893 2,350,642 837
Non-life technical reserves (after ris correction) LLEE 2,002,980,529 1,911,018,067
Life excluding index-linked and unit-linked technical reserves (after risk comection) Fa34g -
Life index-linked and unit-linked technical reserves (after risk comection) o330 -
Deposits to cedants (related to accepted reinsurance) poseo | ——
Reinsurance receivables RO370 499,649,353 439,624,770

Current tax assets (net) O3S0 100,230,121 100,230,121

Insurance, coinsurance and intermediaries receivables k0230 53,743,157 53,743,157
Receivables from insurers other than coinsurence AO40D
Receivables from coinsurance/pools s | 53743157 53,743,157 |
Receivables from intermediaries RO420

Own shares (held directly) RO430

Amounts due in respect own equity items called up but not yet pald in MOd40

Cash and cash equivalents RO450 358,441,633 358,441,633

Any other assets, not elsewhere shown ROE0 390,355,545 379,742,616

Total assets ROA70 S,%QOS,EGG 7.575,036,641

LIABILITIES (WITHOUT transitionals)

Technical provisions - non-life RO4E0 3,154,466,616 3,130,946,374
Best Estimate Direct Insurance (excluding Earthquake reserves) AO450 3,075,392,509 2,992,447,592
Best estimate Direct Insurance Earthquake reserves ROS00 20,350,053 19,948,203
Margin over best estimate Direct insurance ROS10 58,684,053 63,107,164
Best estimate Accepted reinsurance (excluding Earthquake reserves) nos20 i I 53,449,423
Best estimate Accepted Earthquake reserves =200 I 441,350
Margin over best estimate Accepted reinsurance ROS4C 1,552,141

Technical provisi - life {excdluding index-linked and unit-linked) OS50 7 z
Best Estimate Direct insurance participating life insurance RSB0 - =
Best Estimate Direct Insurance non-participating life insurance Aos70 - =
Margin over best estimate Direct insurance AOSB0 . E
Best estimate Accepted reinsurance AOS30 - =
Margin over best estimate Accepted reinsurance ROSCO -

Technical provisions - index-linked and unit-linked life insurance contracts ROS10 - -
Technical provisions calculated as a whole (unit resarves) -

Best Estimate (non unit reserves) - -
Margin over best estimate - -

Other technical provisions

Reinsurance deposits and payables 107,334,176 167,334,176
Ceposits from reinsurers -
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Reinsurance payables FoGe0 187,334,176 187,334,176
Insurance, coinsurance and intermediaries payables ROESD 1,465,590 1,465,990
Payables to i other than coi e R3700 1,465,950 1,465,990
Payables to coinsurance/pools RO710 - -
Payahles to intermediaries RO720 - -
Other payables (not related to i 1ce or rel ) 730 172,621,131 172,791,060
Debts owed to credit institutions ROT40 - -
Other financing debts RO750. - -
Qualified as Tier 1 Available Capital Resources AD7E0 - -
Qualified as Tier 2 Available Capital Resources 0770 - -
Not qualified as Available Capital Resources AD7E0 - a
Derivatives AD790 - -
Current tax liabilities RAOB00 - -
Provisions other than technical provisions RORI0 32,038,738 32,038,738
Contingent liabilities ADEZ0 - N
Pension benefit obligations ROE30 68,342,147 68,942,147
Deferred tax liabilities ADE40 72,882,579 48,007,029
Any other liabilities, not elsewhere shown ADESO 300,554,350 300,654,350
Total liabilitics AD2EQ 3,990,405,727 3,942,179,863
Excess of assets over liabilities oe20
EQUITY
Share capital ROBS0. 2,310,000,000
Share application money pending allotment ROF00 -
Share premium RO910 -
Special reserves POIRL....oonicecirnn 1/045,146,348
Catastrophe resarves RO930 47,016,607
Retained eamings Ri940 124,768,453
Cther equity RO950 559,569,731
Revaluation reserves AOAE0 .
Capital reserves ADITO -
Corporzate Social Responsability Reserves (CSR) AD9BO 4,859,871
s e ettt
Fair Value Reserves RL00C 331,239,230
Actuarial reserves RIO1E 17,645,207
Deferred Tax Reserves R102C 66,515,837
Other reserves R1030 174,600,000
Total Equity R1040 4,090,501,139
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Available Capital Resources, Solvency Position and
Minimum Capital Requirement

United Ajod Insurance Limited
FY 2081/82 (Ashad-end 2082)

United Ajod Insurance Limited maintained a strong solvency position as at Ashad-end 2082 under the Nepal Insurance
Authority's Risk-Based Capital and Solvency framework. The Company reported an excess of assets over liabilities of
NPR 3,632,856,778 in the solvency balance sheet, reflecting a sound financial base at the reporting date. After applying
the required regulatory adjustments, Tier 1 capital before limits amounted to NPR 3,104,762,237. The principal deductions
from the solvency balance sheet surplus included CSR reserve of NPR 4,859,871, fair value reserve of NPR 331,239,230,
excess deferred tax reserve over deferred tax assets of NPR 66,515,837, and other assets not eligible to increase Available
Capital Resources of NPR 125,479,603. No qualifying paid-in subordinated debt was reported under Tier 1, and no Tier 2
capital instruments were recognized during the year.

The Company's regulatory capital structure was therefore composed entirely of Tier 1 capital, which represents the
highest quality of capital available to absorb losses on both a going-concern basis and in winding-up. Since no Tier 2
items or future profits embedded in technical reserves were reported, total solvency Available Capital Resources remained
NPR 3,104,762,237 after the application of all relevant limits. This indicates that the Company's solvency strength was
supported by core capital rather than by supplementary or lower-quality capital components.

For FY 2081/82, the Risk-Based Capital Requirement was NPR 723,234,715 under both the calculation without transitional
provisions and the calculation with transitional provisions. No reduction in life or non-life technical reserves due to
transitional provisions was reported. As a result, the solvency calculation was unaffected by transitional adjustments and
reflected the Company's capital position on a fully effective basis.

Against the Risk-Based Capital Requirement of NPR 723,234,715, total solvency Available Capital Resources of NPR
3,104,762,237 generated a solvency surplus of NPR 2,381,527,522. The resulting solvency ratio stood at 429.3 percent.
This ratio was substantially higher than the Supervisory Target Capital Level of 130.00 percent set out in RBC Directive.

The reported solvency ratio demonstrates that the Company held more than four times the capital required by the
regulatory solvency standard at the reporting date. This level of coverage provides a substantial buffer against
underwriting, market, credit, and operational risks captured under the risk-based framework. It also indicates that United
Ajod Insurance Limited remained well positioned to meet policyholder obligations and to sustain business operations
under adverse conditions.

The Minimum Capital Requirement for the year was NPR 241,078,238, equivalent to one-third of the Risk-Based Capital
Requirement. Tier 1 capital covering the Minimum Capital Requirement amounted to NPR 3,104,762,237, while no Tier
2 capital was used for this purpose. On that basis, the Company recorded an MCR surplus of NPR 2,863,683,998 and an
MCR ratio of 1287.9 percent.

This very strong MCR coverage confirms that the Company remained comfortably above the minimum regulatory
threshold throughout the reporting period. The level of excess capital above both the solvency requirement and the
minimum capital requirement highlights prudent capital management and a high degree of financial resilience. It also
supports confidence among regulators, policyholders, reinsurers, and other stakeholders regarding the Company's
capacity to absorb losses and continue meeting its financial commitments.

Particulars Gross Technical Provision R:ter(:(l::i;::c: ::ti‘:r;?sﬁ%doi?eirtl:)n
T (Property) 554,468,750 315,731,436
Hrex (Motor) 959,326,865 259,823,369
W(Marine) 83,221,355 29,317,321
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Particulars Gross Technical Provision R;?‘;Z:i;’:; ::ti?r;?slt(:%do?eirt‘iccl)n
fSIaRe (Engineering) 617,949,485 506,900,225
g4Ts (Aviation) 8,449,951.45 5,375,782
t[g[l:i'é’r LRI (Cattle and Crop) 198,809,099 158,149,552
©fg (Micro Insurance) 578,700,069 569,570,239
fafaer (Miscellaneous) 130,020,800 66,150,143
STHIT (Total) 3,130,946,374 1,911,018,067

Overall, the FY 2081/82 solvency results present a positive picture of United Ajod Insurance Limited's capital adequacy.
The Company closed the year with a strong Tier 1 capital base, no reliance on transitional relief, a substantial solvency
surplus, and very high coverage of the Minimum Capital Requirement. These indicators collectively demonstrate a sound
solvency position and provide a solid foundation for future underwriting and business growth within the prescribed

regulatory framework.
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